Mapping EAPN Members Training Needs and Expertise
A process led by the Training and Capacity Building Task Force 
Introduction:
This mapping process contributes to Goal 2 of the EAPN Strategic Plan: EAPN is a dynamic, membership driven organisation that is recognised as a key civil society actor fighting poverty, social exclusion and inequalities at National and European levels. 
EAPN is fighting for a social and democratic Europe, free of poverty and social exclusion! The EAPN Strategic Plan 2012-2014 includes three goals, broadly focusing on engaging with the current EU policy-making processes with an impact on poverty and social exclusion, building alliances for a more social and sustainable development model, strengthening the national anti-poverty networks and NGOs and for the political empowerment of people experiencing poverty and social exclusion to engage in policies and decisions that affect their lives and those of their communities. Working towards this common European project of EAPN requires constant engagement and capacity building. 
EAPN Executive Committee appointed the Training and Capacity Building Task Force to develop a new Training Agenda for EAPN, based on the framework set in the Membership Assessment and Support System (MASS), and to establish a Pool of Trainers and Experts. The MASS identifies four pillars of strong anti-poverty networks that actively engage at all levels with the common European work of EAPN and proposes a system for self and peer-assessment that should guide members in identifying priorities and drafting development plans. To support this development work, EAPN is revising its training and capacity building agenda, starting by reviewing the member needs and expertise in terms of training and capacity building. 
The Training and Capacity Building Task Force requests your involvement in mapping out the training needs and expertise of EAPN members, before its next meeting on 6th September. All this knowledge will be used for preparation of the EAPN network development seminar, at the end of 2013, and will feed into the future Training Agenda of EAPN. It is hoped that the Task Force would finalise its proposal in 2014 and a first meeting of the EAPN Pool of Trainers and Experts is held at the end of 2014. That group should serve as a resource pool for membership development and for implementing the Training Agenda nationally. They would provide trainings received to the Networks and would be available to do similar support training and capacity building work to other members, based on request. These two (MASS and Training Agenda + Pool of Experts) are contributing to the implementation of EAPN Strategic Plan Goal 2. Although the MASS has been developed for National Networks, European Organisations are welcome to send their responses to this questionnaire, based on their own priorities in relation to the EAPN Strategic Plan. 
What we ask of you:
Please complete this questionnaire by involving your representatives in European and national work of EAPN. The following are possible spaces of involvement with the EAPN European work: the Executive Committee, EU Inclusion Strategies Group, National Coordinators of the EU Meetings of People Experiencing Poverty, Task Force members. In addition, your National Network has people responsible for network development, training and capacity building, who could make valuable input in this area. 
Please be as specific and as detailed as possible when completing this questionnaire and return it along with any additional thoughts/information by email to: tanya.basarab@eapn.eu by 20 August 2013.  
Deadline for completing and returning the questionnaire is 20th August. WE COUNT ON YOUR INPUT FOR DEVELOPING A TRAINING AND CAPACITY BUILDING AGENDA THAT RESPONDS TO THE MEMBER NEEDS! Please develop all the answers as far as you can so that the Task Force can base its proposals on the reality that members experience.  
Name of NN/EO: EAPN Poland 
The Network has the following number of member organisations  30
Name (email and phone contact) of person we can contact about this questionnaire Kamila Płowiec (kamila.p@wrzos.org.pl; +48 22 826 52 46)
Priorities and current activities of your National Network 
1. What are the priorities of your Network at national level?
We are focusing on building the network, straightening capacity of our member organizations, building relationships with other stake holders, mainly with public administration and trade unions.

2. What are you focusing the Network activities on?
Raising awards campaigns, seminars, meetings. We also try to involve PEP in our activities.

3. Please include one activity of your Network, implemented in the past 12 months that you would evaluate as successful (give a short description)?
We have been engaged in consultation of NRP and we build a coalition around it. The coalition consists of different partners (other ngo’s, trade unions, employers). Our voice is more heard and our remarks are more taking into consideration. The cooperation with that partners is very good and fruitful. The other success was our active participation in preparation National Programme Against Poverty and Social Exclusion.
Engagement with EAPN Europe strategic plan
4. Please explain which of the EAPN Europe Goals is your NN engaging with most and why? 
I think it’s Goal 2: EAPN is a dynamic, membership driven organisation that is recognised as a key civil society actor fighting poverty, social exclusion and inequalities at National and European levels.
It’s very important in the context of cuts and “the climate” around ngo’s and poverty.
5. What are the priorities in your engagement with EAPN Europe work? (which goals do you focus on more and why?)
Building the strong network, exchange experiences with other networks.

6. What training needs, from the perspective of your NN’s engagement, EAPN Europe should consider when drafting the new Training and Capacity Building Agenda?  
The trainings we need should be as practice and possible. For us important is how to involve PEP in work of the network, how effectively lobbing the government, how effectively do social campaigns
Challenges and needs
7. What are the problems/challenges you face in your Network’s work? 
Lack of core funds and money for activities. Little involvement of member organizations. Lack of knowledge about European social policy and little interest.
8. What are the needs of the NN in terms of the 4 pillars of strong ant-poverty networks (See the full description of each pillar in the MASS document on the member’s room)? Please include up to 3 priorities and 3 needs per pillar: 
8.1. Influencing government policies
- how effectively influence government, how to talk with the government

8.2. Development and capacity building
- how to involve member organizations, how to develop the network in the times of crisis.

8.3. Participation of people experiencing poverty and social exclusion
· step by step how involve PEP in work of the network

· how to involve PEP in process of creating policy and how to make their voice heard

8.4. Governance and internal democracy and management of the Network 
· develop of the communication tools
· better understanding the mission and vision of EAPN by member organization mainly on a local level

9. In relation to the four pillars above, which one is your Network strongest in and which is the one your Network needs to work on most? 
We are the strongest in the governance and internal democracy, we need to work on most on participation of PEP.

10. What do you expect EAPN to do in support of some of your training and capacity building needs/challenges? 
EAPN should provide every year a different trainings for different member organizations. 

Resources, knowledge and expertise: 
11. What resources/knowledge/expertise related to the four pillars (as mentioned above) do you have in your NN to share with other members of EAPN? 
I think we have a knowledge on development of national networks and we can provide expertise on it.

12. Do you have a Training and Capacity Building agenda/plan/strategy in your network and could you share it with us? If your National Network doesn’t have one, do you see the necessity to develop one? 
In this moment we do a project coofinancing by Swiss Grants and in the framework of the project we have some capacity building agenda and trainings for the next year. But generally we don’t have it. Think it’s very important like also other strategies for the network.
13. Is there anything you want to add in relation to the renewed EAPN training and capacity building agenda of EAPN? 
Please return this completed questionnaire, along with any additional documents/information to tanya.basarab@eapn.eu by 20 August 2013. 
