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This paper gathers some of the articles in the Statutes, Standing Orders as well as the Strategic Plan and the Financial arrangements with National Networks that determine the relation between members and EAPN as a European network. The document highlights some areas that the members of the Task Force could explore together when deciding on the framework of the future Membership Review System. 

Requirements of members can be grouped under 3 categories:

1. Objectives + vision, mission and values of EAPN

2. Procedural and statutory requirements

3. Financial arrangements

Drawing on these provisions could be a starting point to shape a future membership review system that would apply to new and current members. 

1. Objective, vision, mission and values of EAPN
Objectives of EAPN:

EAPN Statutes – articles related to membership:

Art 3.2 EAPN’s aims:

· To promote and enhance the effectiveness of actions against poverty and social exclusion; 

· To help shape social policies and design action programmes 

· To lobby for and with people and groups experiencing poverty and social exclusion. 

The EXCO Subgroup on Membership Development and Support gave similar indications to the Task Force for the types of goals a National Network should pursue:

· Develop a set of minimum criteria for what makes a good National Network member of EAPN, along the three following points, as set by the Executive Committee: 

· a/ ability to influence/lobby national governments for better policies

· b/ involvement of people experiencing poverty

· c/ grow as a National Network and raise membership base
This is also mirrored in the EAPN Strategic Plan 2012-2015, giving clear framework to the system that the MRS Task Force is to propose. 

The Strategic Plan also includes an operation definition of Anti Poverty Non-Governmental Organisations: 

EAPN operational definition of Anti Poverty Non Governmental Organisations: Anti poverty NGOs are organisations that defend and/or represent the interests of people experiencing poverty and social exclusion that: 
· are democratically organised (membership is voluntary, the functioning of the organisation is based on democratic rules), 

· are mandated from, and accountable to, their members, 

· rely on voluntary work and the involvement of activists (though they may have paid staff),

· profits, if made, are reinvested in the organisation, 

· are independent from government and other state actors (though they may receive financial support from Government or other state actors). 

Could this definition be helpful in developing a membership review system? 

2. Procedures and statutory requirements: 

Membership historically distinguished between EU and non-EU countries. This has been changed in the last 2011 statutes vote: 

Full members are persons or entities legally constituted pursuant to the laws and customs of their country of origin, which were approved by the General Assembly as either a) a representative EAPN network in a Member State of the EU or a country applying for membership of the EU, or a country of the European Free Trade Area, also known as a “National Network”, or b) a European organisation concerned with the fight against poverty and social exclusion having members and carrying out activities in at least a fixed number of Member states of the EU, the number of which will be determined in the standing orders.

Could a differentiated membership system allow for more flexibility and motivation for Networks to develop (ex: full members complying with all requirements, candidate or observer or associate members complying with some and working towards full compliance)…

Art 6 (on GA role in membership acceptance and expulsion). The General Assembly shall decide on the admission of new full and associate members and the expulsion of full and associate members by ordinary majority vote of members present or represented.

The expulsion of full and associate members from the association may be proposed by the Executive Committee, after having heard the defence of the party concerned. A full or associate member may only be expelled by the General Assembly by a majority of two-thirds of the votes of members present or represented. Members who cease to be part of the association shall have no rights over its assets. 

Full and associate members may resign from the association by registered letter sent to the President; such letter must be received by the President at least two weeks before the annual General Assembly.

In practice, inactive NNs have been followed closely and meetings have been held with them to understand the reality. Different results (EAPN Slovakia, EAPN Greece, EAPN Slovenia, EAPN Spain)…

Could there be indicators that would make it clear and easy for NNs to know where they stand in terms of engaging with EAPN work and in terms of the support they need? 

Procedures (from standing orders):

Art 3: Detailed outline of the types of actions EAPN as a Network will carry out (which could apply to members as well)…

Art 4.1. EAPN expects that its members will:

-
work to actively support EAPN’s activities.

-
work to bring attention to EAPN’s activities in their own country or organization.

-
work to promote the active participation of people experiencing poverty and exclusion and the organizations in which they participate.

-
be open to cooperation with a wide range of anti-poverty NGOs in their country.

-
contribute to framing EAPN’s policy positions.

-
be able to establish links between the reality of poverty in their own country and the positive or negative impact of the EU on that reality.

Very little requirement of Eos: 

Art: 4.3. In order for a European Organisation to be considered for membership of EAPN it must have members and be carrying out activities in at least eight Member states of the EU.

Key article that has, for long, been ignored:

Art 9.5. The General Assembly shall examine the progress reports on network development presented by each National Delegation.

Another important article giving some decision-making power to Executive Committee:

Article 18
The Executive Committee shall inform the European Network about the structure and functioning of the national networks, and the European Organizations, the development and operation of which are included in the objectives of the European Network. Where such networks and European Organizations have their own Statutes, the Executive Committee will determine whether they are compliant with those of the European Network. In the event of serious inconsistency, the matter will be referred to the General Assembly.

3. Financial matters
1. Members are not obliged to pay a membership fee, but they are invited and asked to pay a solidarity fee as established per each delegate participating in the General Assembly. Members who cannot afford it, have not paid so far. 

2. NNs sign contracts with EAPN Europe every year to carry out work related to EAPN European objectives (namely consultation and input into key EU policy positions, preparations of delegates for the EU Meeting of People Experiencing Poverty and Social Exclusion and translation of EAPN Europe documents/publications that are relevant to the country). Could the use and reporting on the use of these contracts (the quality of this reporting has significantly decreased in the past years) be another tool to strengthen member engagement?

Strategic Plan 2012-2014

3 goals broadly focusing on policy-making, internal network building and strengthening more direct participation of people experiencing poverty. 

Goal 2 and 3 require strong and active membership. 

Could some indicators be developed along the Strategic Plan Vision, Mission, Values and Goals? 
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