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1. Introduction

In line with the Strategic Plan and the Network Development Strategy, EAPN decided at the 2007 GA to address the funding needs of National Networks. The EXCO appointed the Group on Sustainable Financing of National Networks which has mapped the funding reality, identified objectives and developed responses to the needs of National Networks of core funding. 
A seminar was held in May 2009 to discuss the report on the financial situation of national networks, learn from each other’s experiences of getting EU and private foundation funding, and set objectives for future work on funding of national networks in EAPN. In addition to this, participants had a chance to exchange on the preparation for the EU Year 2010 with a representative of the European Commission.  The main conclusion was that EAPN should develop strategies to change the current EU and national funding mechanisms in favour of National Networks and anti poverty NGOs. Following the seminar, the renewed Group for Sustainable Finances for National Networks built on the results of the seminar conclusions. 

The Group had two meetings in 2009 and developed proposals for EU and national level actions. All of these proposals were taken to the members in the funding seminar 2010 for discussion and agreement on the next steps. 

2. Objectives

The seminar had the following objectives:
1. exchange good fundraising practices of national networks 

2. discuss the progress in achieving better EU funding

3. build links and network twinning for better transfer of practice 

4. develop common messages/campaign targeting national decision-makers. 

3. Participants and speakers

The seminar was budgeted for 27 participants but gathered only 12 representatives of EAPN National Networks responsible for fundraising and managing finances in the Networks. The Sustainable Finances for National Networks Group has had a leading role in planning and organizing this seminar. The chair of the Group facilitated the discussions in the seminar and made input on the work carried so far. A briefing note on funding was sent out to the participants in preparation for the meeting. 

4. Progressing on the objectives set 

Most participants in the seminar expected to exchange and learn from other Networks’ experience and from the guest speakers on the kind of tools that can improve their fundraising capacity. Some participants were looking for ways to get core funding, others wanted to understand what kind of fundraising opportunities are at the EU level. 

5. Presentation on the work carried out by the Group on Sustainable Finances for National Networks by Tanya Basarab, Development Officer

A funding biefing and ppt presentation outlined the work carried in between the funding seminars by the Group on Sustainable Finances of National Networks. The main tasks of the Group were to: 

· map the funding reality of National Networks

· identify challenges and obstacles to National Network funding 

· support the organization of yearly funding seminars 

· identify key objectives and areas to improve the funding conditions for National Networks.

The 2-year work has helped EAPN identify 5 key objectives in this area, including:

· Advocating for better EU PROGRESS Funding programme

· Campaigning for public funding of National Network core costs
· Building capacity of National Networks and opening up new funding possibilities

· EAPN funding to National Networks

· Getting National Networks and their members to access Structural Funds 

The Group finalized a series of tools for National Networks and lobby papers, including: 
5.1. 5 Challenges and 5 Demands to funding National Anti Poverty Networks. The Report presents an overview of the budgets of National Networks, their financial management as well as the picture of funding available at national level. The report findinds show that National Networks and their members are struggling to get core costs covered. There is generally a lack of funding to develop participation of people experiencing poverty, or to carry out advocacy (with a few exceptions) in the EU member states. EAPN National Networks struggle in addition with linking national to European policy making and the economic crisis has been putting more pressure on the NGOs.
5.2. Value of anti poverty NGOs contributing to better EU policies to tackle poverty and exclusion – this document builds on the workshop discussions in the 2009 funding seminar. It can be used by National Networks to build arguments in their national lobby towards policy makers. They can also use it for presenting the added value of working in national networks and what the self-organized and service providing NGOs do. 
5.3. A guide of EU funds that could be accessible to EAPN National Networks and their members for project work. This document is a first access point for Networks and their members to access various EU level funding sources. 
5.4. National Network budgets 2009. The table serves as a tool for monitoring the evolution of the budgets of the Networks. EAPN has already gathered such information on the budgets of the NNs in 2007 and 2008. The 2009 budgets have been submitted so far by 13 networks of 26 and information gathering continues. 
5.5. EAPN position on improving the EU PROGRESS Funding Programme. The document outlines EAPN’s assessment of the achievements and drawbacks of PROGRESS Funding Programme in relation to the objectives of supporting the implementation of the EU social agenda, particularly looking at the Social Inclusion Strand. EAPN estimates that PROGRESS has been good for policy-making, but that it needs to increase funds accessible to National Networks. In terms of implementation, PROGRESS should allow more flexibility and access to NGOs for innovation and demonstration projects. Engaging NGOs in managing the Programme would improve greatly the impact.
5.6. Lobby letter to governments for funding core costs of National Anti Poverty Networks. The document outlines key arguments for core funding of National anti poverty networks. Firstly, EAPN demands that national governments set up funding programmes to cover core costs of National Anti Poverty Networks. Good practice already exists among the EU member states and some of them are included in this lobby letter. Finally, EAPN asks for a more fare funding of NGOs across all sectors and for including anti poverty networks among those supported financially by the state. In this respect, many countries have been supporting core costs of organizations in different sectors (for example, youth, women, disabilities) so extending these schemes to cover anti poverty organizations would be the response we expect. This document served as the basis for discussion in the second part of the seminar. 

More detailed information on these documents can be found on the funding page of the EAPN member’s room. 
EAPN Structural Funds Working Group has been working primarily on two objectives (1) social inclusion proofing of the projects to see how the projects contribute to cohesion and reduction of poverty, and (2) opening up the funds to NGOs through global grants mechanisms as well as implementing the partnership principle by engaging NGOs in the management structures of the funds. 
6. Reflections on the presentation

Members insisted on the need to keep trying to open the EU level funding for National Networks. The budget table shows a big difference of funding between the National Networks. Even if it might be a decision of the Networks not to fundraise for their costs but to try to get their members funded, such a difference of resources also means the presence and impact of the NNs is not the same in all the countries. It is interesting that the funding tables show that many Networks get core funding. New Networks have to compete with the longer-established ones in their countries and lack capacity to submit applications for big projects. In some member states funds go to local public authorities and NGOs are sidelined altogether. The paper on the value of anti poverty networks and NGOs is highly appreciated by the Networks for their dialogue with the policy and decision-makers. Some of these ideas are often taken for granted by the Networks themselves and not used enough. 
EAPN estimates that no matter how much it would lobby at EU level, this would not give sustainability to NNs. The biggest challenge will be to get core costs covered by national governments. In this sense, the work of the Group has been significant. 
7. Funds from EAPN Europe to National Networks
 While many Networks expect this funding to grow in the future, EAPN cannot allocate bigger amounts. The European Commission would not agree to such an increase. In addition these funds, available for 3 specific tasks are there to complement the funding of the Networks. They will not guarantee core funding and cannot be taken as the basis for improving the financial situation. Furthermore, in 2009 many Networks did not do well on the reporting or missed the deadlines set by EAPN. In the future EAPN Europe will have to implement a stricter policy which might leave some Networks without contracts in the future if they do not follow the procedures. 
8. Learning from each other’s experiences and from guests 
Continuing with the same format as the previous capacity building seminar, this session was dedicated to skills-building and to learning from the experiences of Networks as well as from guest input. There were three speakers:

8.1. Presentation by Frederic Fournier and Alexandre Martini, Optimus on private fundraising: tools, methods, how to begin

The presentation gave an introduction to fundraising widely from individual contributions as well as corporate philanthropy. Optimus has worked with various actors, but specializes on social sector and public authorities. Among their clients has been the Salvation Army of France. The Optimus presentation includes a proposal of a template fundraising plan. 

8.2. Presentation by Patrizia Brandellero on the future of the EEA and Norway grants 

During 2010, EFTA members are negotiating with the European Commission and the 15 beneficiary countries of EEA and Norway grants about the future priorities. The presentation focused on the opportunities for social and anti poverty organizations in the future programme as well as for the moments in the process to lobby regarding the future priorities. 

8.3. Presentation by Julio Paiva from EAPN Portugal on working with EU funds, including public health and lifelong learning programmes) 

EAPN Portugal has carried successfully several transnational projects funded from different EU programmes together with National and other international sources. The main message has been that there are sufficient funding opportunities and that investing in fundraising gives results. However, Networks willing to participate in international projects should dedicate sufficient resources to building good project proposals and managing them successfully. 

9. Thematic workshops

Following the presentations, participants continued to exchange their experiences in two thematic workshops.

9.1. Managing multiple stakeholders

Participants in the workshop which had developed projects under PROGRESS Awareness Raising Call find that the requirement of building partnership with public authorities makes decision-making slower and poses challenges to implementation and administering these partnerships. When building multiple stakeholder partnership projects, Networks should keep in mind:

· the bureaucracy and amount of filling forms and monitoring

· there is no financial benefit (cost of the project) and they need resources to prepare the project

· cultural differences, including language

· the importance of communication. 

As a good practice, the UK government had set up modernization funding to help voluntary sector organizations explore the possibility to work together. 

9.2. Managing funding relations with the government

Networks in this workshop exchanged about their own relations with the government. The conclusions include:

· insisting on the principle, getting an agreement with the state as a whole and not with the party in power (depoliticizing)

· continuing to argue that National Networks are part of a European network

· Networks should try to work with universities and other actors to show that the combat against poverty is strongly supported by all. 

Participants in the workshop discussed the challenges to separate the policy demands from their funding demands. It was agreed that funding demands should be integrated in the broader ones and that more specific proposals should refer to their added value of bringing together organizations of people experiencing poverty. 

10. Planning National Lobby Actions to improve the funding situation of EAPN National Networks
Participants made suggestions to improving the lobby letter with strong emphasis on the participation of people experiencing poverty. Some networks explained how the work on participation has contributed to better credibility and has changed the way governments accept them. 

However, some of those present could not commit on behalf of the networks to participate in such a lobby action. It was agreed that this decision would be taken to the Executive Committee. 

Importantly, despite the lack of common perspective on launching such a campaign, it was felt that small steps should be made towards core public funding for national anti poverty networks and that none of the EU sources (including EU project funding or service contracts with EAPN) would not solve this issue. 

On the second day, participants had an open discussion on the possible topics for EAPN’s funding work in the future. 
Twinning experiences developed in the past between some networks (for example, Ireland and Bulgaria, the Nordic Platform of EAPN Networks, Portugal and Spain, and Belgium with Luxembourg and France on regional meetings of people experiencing poverty) were analyzed through the prism of improving funding capacity. 
The new networks mentioned that they would appreciate more partnerships and twinning work with the networks that have built a longer experience and positive relations with the governments. 

Transnational projects lead by networks (for example: Bridges for Inclusion project lead by EAPN Portugal which included 6 partners) have brought added value to the partners in these projects. Opportunities under PROGRESS Programme or Structural Funds have diminished greatly, but there are other programmes that Networks can apply for.

EAPN Ireland spoke about the campaign ran by 11 National Organizations against cuts of core public funding for NGOs in the country. Questions that they raised included: what alternative funding programmes should look like in an Irish Programme? 
Networks appreciate the 2010 Year focus-week format and would propose to apply the lessons learned from all the actions around this year during the EU Year of Volunteering 2011. The focus weeks have given visibility and brought added value to the activities of the Networks. 
Another suggestion was for EAPN to facilitate more project partnerships for the members among themselves and with private sector. 

11. Conclusions, evaluation and follow-up
The Sustainable Finances for National Networks Group has managed in its 2-year mandate to map the funding reality of the Networks, to identify the key challenges and to identify the objectives that EAPN should pursue in the coming years. National Networks took ownership of this work in the 2 funding seminars (2009 and 2010) where the results of the Group’s work were validated and participants generated new ideas on how to proceed with the work. The documents were appreciated as useful, informative, concise and easy to adapt for national context. 
All the participants drew useful ideas from the presentations and from the experiences of other Networks. In terms of follow-up, some were ready to take up more long-term objectives of building fundraising strategies while others focused on building partnership projects or applying for funding from other EU Funding Programmes. 
Despite the continuous struggle that Networks have with fundraising and the demands that EAPN propose ideas, the seminar was attended only by representatives of 11 Networks (out of 26). Furthermore, the background of those who attended varied greatly with only some working directly on fundraising. Some participants felt that they could not commit on behalf of their Network to be part of a transnational lobby campaign for public funding to National Anti Poverty Networks. Most participants showed interest primarily in exchange and learning. There was little motivation to discuss lobby strategy and this motivation came primarily from Networks having already a good financial base.  There was little reaction from the participants and/or from the Executive Committee members on the budget data for 2009. 

The EAPN Executive Committee has confirmed in the April meeting that a “small steps” policy should be followed and that National Networks willing to participate in this lobby action should send their template letter to the government. However, for the next funding seminar, the Executive Committee should send someone actively working on fundraising for the Networks. All the presentation and background documents for this meeting can be found on the member’s room funding page:  http://eapn.eu/index.php?option=com_content&view=article&id=955&Itemid=90&lang=en  
Annex 1: Participant’s programme 
Arrival of participants 
Day 1: Friday, 19 March 2010

	Session 1
	Taking stock of the financial situation after 2009

	9.30 – 11.00
	Welcome and introduction of participants

Sharing expectations of EAPN and participants

Introduction of the aims and programme 

Inputs and discussion of the funding work following the 2009 seminar:

· Lobbying for improved EU funding programme

· Developing ideas for better national funding mechanisms  

· Update on tools for National Networks 

· Challenges posed by the current crisis



	11.00– 11.30
	Break

	Session 2
	Exchange on aspects of fundraising and project management

	11.30 – 13.00
	Session aimed at learning from different experiences and practical exchange on the opportunities and challenges of managing sustainable funding within national networks.

1. Presentation by Frederic Fournier, Optimus on private fundraising: tools, methods, how to begin. 

2. Presentation by Patrizia Brandellero on the future of the EEA and Norway grants 

3. Presentation by Julio Paiva from EAPN Portugal on working with EU funds, including public health and lifelong learning programmes) 

Break in groups on topics of interest to the members. Not all topics will be addressed in the workshops. 

(1) Developing fundraising strategies

(2) Private funding (using corporate social responsibility)

(3) Managing funding relations with the government – approaching, negotiating, keeping relations (presentation of 2-3 National Networks) and discussions

(4) Reporting and evaluation: importance of demonstrating impact to funders
(5) Managing multiple stakeholder projects 



	13.00 – 14.00
	Lunch

	Sessions 3 & 4
	Working on an EAPN strategy to increase national funding 

	14.00 – 17.30 with coffee break at 15.30-16.00
	Campaign planning: developing common messages, practices and targets

	19.00
	Dinner 


Day 2: Saturday, 20 March 2010

	Session 5
	Working on an EAPN strategy to increase national funding

	9.30 – 11.00
	Building mutual support for the national level common campaign (looking at network twinning and other methods of mutual support)

	11.00– 11.30
	Break

	Session 6
	Conclusion and evaluation

	11.30 – 13.00


	Evaluation form

Conclusion of the work done and reflections from the seminar

Actions to follow-up

Closing



	13.00-14.00
	End of meeting, lunch and departure


Participants depart on Saturday afternoon or Sunday, according to flight availability
Annex 2: List of participants in the funding seminar 
	NETWORK  
	NAME
	CONTACT EMAIL

	Networks
	 
	 

	BELGIUM 
	Paul VAERNEWYCK
	paul.vaernewyck@bapn.be

	BELGIUM 
	Ludo HOREMANS
	ludo.horemans@antwerpen.be

	CYPRUS 
	Marina STAVRINOU
	marina@peo.org.cy

	CZECH REPUBLIC 
	Karel SCHWARZ
	schwarz_karel@seznam.cz

	ITALY
	Massimo CRUCIOLI
	massimo.crucioli@capodarco.it

	IRELAND 
	Anna VISSER (Chair of the Group on Sustainable Finances for NNs)
	anna.visser@eapn.ie

	MALTA 
	Irene SCHEMBRI
	info@apfmalta.com

	POLAND 
	Kamila PLOWIEC
	kamila.p@wrzos.org.pl

	Portugal
	Julio PAIVA
	julio.paiva@reapn.org

	ROMANIA 
	Sibille GASSER (absent)
	sibille.gasser@estuar.org

	SLOVENIA
	Alen NOVIT
	kultlab@t-2.net

	SPAIN 
	Isabel ALLENDE (apologies)
	isabel.allende@eapn.es

	SWEDEN
	Philip LONEGREN
	philip.lonegren@comhem.se

	UNITED KINGDOM 
	Victor MOMODU
	vmomodu@hotmail.com

	Facilitators
	 
	 

	 
	Patrizia BRANDELLERO
	 

	 
	Frédéric FOURNIER
	 

	EAPN Staff
	 
	 

	 
	Fintan FARRELL
	fintan.farrell@eapn.eu

	 
	Tanya BASARAB
	tanya.basarab@eapn.eu
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