EAPN TASK FORCE ON DECENT WORK

Towards an EAPN Living Wage Campaign

1st Meeting, 11 December 2013

EAPN Office, Square de Meeûs 18, 4th floor, 1000 Brussels

Chair: Loraine Mulligan, SIPTU, EAPN Ireland

with support from Amana Ferro, Policy Officer, EAPN Secretariat

09h30 – Coffee and Arrival of Participants

10h00 – Introduction session

· Welcome and opening remarks by Chair – What is this Task Force about? 
· Short introduction of each participant –What is your relevant background in engaging with decent work and/or with campaigning?
· Agreeing the agenda for the day

10h30 – Setting the Context, by Amana Ferro, Policy Officer, EAPN Secretariat

· EAPN’s work on decent work – In-Work Poverty Position Paper, Explainer on Quality Work and Employment

· EAPN’s campaigning experience – Minimum Income, EU Money for Poverty Reduction NOW, European Elections

· EU Policy Hooks – Europe 2020 Mid-Term Review, EC revision of Quality Work; other

11h00 – Debate and approval of the Discussion Note

· Presentation of Task Force ways of working by the Secretariat

· Presentation of the discussion note by the Chair

· Agreeing objectives, outputs, proposed activities, ways of working

11h45 – Coffee / Tea Break

12h00 – Presentation by David Moxham, EAPN UK / Scotland

· Why was this particular approach adopted in the Scottish context?
· How was the campaign organised? Which groups were principally involved? 
· How was political support achieved?  How did campaigners convince politicians of the merits of the approach?  
· What are the achievements? What are the obstacles / limitations encountered? 
· How can the approach be replicated or is it country specific?  

12h30 – First reactions to the presentations by EAPN UK / Scotland
· Requests for clarification
· Are the issues the same in your country / sector? What is different / missing / extra?  

· What would work in your country? Are the ways of working adaptable? Why not? 

· What campaigning experience / resources are available in your network / organisation? What additional support would be needed? 

13h30 – Lunch Break 

14h30 – First discussion on an EAPN-wide living wage campaign
· What of the Scottish methodology could be retained? 

· What specific opportunities / obstacles for a similar campaign at EU level? 

· What could be realistic targets for an EAPN campaign? 

· Who could be potential allies at the EU level? 

· What common tools would be required? What resources needed?

· What role for the EAPN Secretariat? 

15h30 – Coffee / Tea break 

15h45 – Methodology and timeframe

· Agreement of tasks to be completed by the Task Force

· Agreement of timeline for main outputs – Scoping Note, Toolkit
· Agreement on ways of working and collecting information

· Agreement on division of labour and responsibilities

· Agreement of structure and content for the Scoping Note

· First discussion on a Toolkit Structure

17h00 – Closing remarks

· Evaluation of the first meeting –what could have been done better? 

· Agreeing indicative dates for the next two meetings

· Confirming points of action and individual responsibilities

· Any other business

17h30 – End of the meeting

