EAPN TASK FORCE ON DECENT WORK

Towards an EAPN Living Wage Campaign

1st Meeting, 11 December 2913

EAPN Office, Square de Meeûs 18, 4th floor, 1050 Brussels

Chair: Loraine Mulligan, SIPTU, EAPN Ireland

with support from Amana Ferro, Policy Officer, EAPN Secretariat

Present: Loraine Mulligan (EAPN IE), Raluca Mănăilă (EAPN RO), Greete Veesalu (EAPN EE), Vito Telesca (EAPN IT), Dave Moxham (EAPN UK/Scotland), Eve Geddie (PICUM).
Apologies: Júlio Paiva (EAPN PT)
Introduction session

Loraine Mulligan, EAPN IE – SIPTU is the biggest trade union in Ireland, member of EAPN Ireland. Decent work is of great interest to trade unions, as well as living wage. This has risen from an original proposal at EAPN level of having a task force on decent work, but, as EAPN was already working on this, we have decided to focus on this important aspect of living wages. I’ve been involved with EAPN IE for three years, and I am Vice-President of the Irish network. I mostly deal with issues related to the workplace, but also welfare reform and the activation agenda. We have a policy group called Europe 2020, but I am also involved as member of the Board. I also cover a lot of European developments, related to Europe 2020, but also youth unemployment.
Raluca Mănăilă, EAPN RO – I am the President of EAPN Romania, and I come from an organization called the Romanian Association for Human Resources Specialists (AUR). We work mainly on gender equality, decent work, education for development. I’ve been involved with EAPN for the past 2 years. We work on labour rights and have implemented a number of international projects on decent work, aiming to build international solidarity and partnerships with trade unions. Also working in a project aimed at improving working conditions in the garment industry.

Greete Veesalu, EAPN EE – I am quite new in EAPN, I started by being coordinator for the European Meeting of People Experiencing Poverty this year. I am also an expert by experience. 

Vito Telesca, EAPN IT – I am Vice-President of EAPN IT, and involved with EAPN for 22 years. I come from the South of Italy. I work mostly with young people, providing information and counseling. A great issue is youth unemployment, almost 50%. I am very interested in knowing how to bring this campaign to Italy. I am also here as liaison with EAPN’s EU Inclusion Strategies Group, which is EAPN’s main policy group, and which has given the mandate to this Task Force.
Eve Geddie, PICUM – I work for PICUM - The Platform for International Cooperation for Undocumented Migrants. We represent EU, but also non-EU, countries, working with undocumented migrants through service provision, counseling, advice etc. We focus on social rights, such as access to services and the labour market. We also work with undocumented children. Lowering standards is a common policy tool for discouraging migrants from coming or staying. We have been working closely with EAPN on these issues, such as the General Assembly in Cyprus in 2011, and the annual EAPN-PICUM-FEANTSA conference this year. 
David Moxham, EAPN UK/Scotland – I am Deputy General Secretary of the Scottish TUC, which is the umbrella organisation for Scotland’s unions. We are separate from the British TUC, but we work closely. The Scottish TUC is affiliated with the Poverty Alliance, and I am a Board member. I have been closely involved with the Scottish Living Wage campaign. I have experience in working on low pay, employment rights, workfare, migration, and public services. 

Amana Ferro, EAPN Secretariat – I have been working for EAPN for over 5 years, and employment policy has been my main focus. I supported EAPN’s Employment Working Group till its end in 2011, and I am now in charge of the Employment Subgroup of EAPN’s new European Inclusion Strategies Group (EU ISG). I coordinated EAPN’s Minimum Income Campaign in 2009 and 2010, and have authored or co-authored EAPN’s employment publications and policy work on employment over the past five years.
Setting the Context – Amana Ferro, Policy Officer, EAPN Secretariat

PowerPoint presentation

Debate and approval of the Discussion Note

· “Scoping note” is a vague term that sounds a lot like EU jargon, it is not immediately understandable to people; 
· It is supposed to be a document that explains how this campaign could be done – what is is about, why is it important, what are the objectives, activities, outputs, what are the tools, what are the implications;

· Feasibility study? Campaign proposal? Concept note?

· It is not just about what from the Scottish model can be adapted/adopted, but also what could be done in addition to what has been done in Scotland; 

· We will call it “Concept and Feasibility Note on a Living/Decent Wage Campaign for EAPN”, as a working title, and maybe come back to it later, when we have the product; 
· It is not yet clear whether “living wage” is a concept that can be easily translated in other languages; “decent” might be easier to understand, and allow us to link up to other “decent work” / “decent life” agendas;

· We will come back to the actual name of the campaign/Task Force later on. 
· Regarding the objectives, it is not just about replicating the Scottish model, but rather building on, looking at things that they might not have done, but we wish to add on; 

· There should be a clear link in the objectives to the “decent work” concept, as overarching context – how can living wages can add value to the concept of decent work?

· We will use the term “Campaign Guide” instead of “Toolkit”.

· There are two types of deliverables: the Concept and Feasibility Note, which is more like a selling pitch for the EU ISG, while the Campaign Guide and other materials are more addressed to the actual people implementing – these define the target audience, as clarified in the Discussion Note;
Presentation by David Moxham, EAPN UK / Scotland   

PowerPoint presentation
Main points from the presentation:

· Question of adequacy: how to set a level for what is a “living” wage in your country? In Scotland, reference budgets were used (monthly basket of goods and services);
· The concept includes the right to join a trade union, as well as paid annual holidays;

· Challenge: clarify in people’s minds the difference between “minimum” and “living”;

· System of rewards – Living Wage Award, photo opp.s etc; 

· Once you become a living wage employer, you stay a living wage employer; 

· Challenge: one option is not increasing pay, but reducing hours… not the same!
· When achieving living wage in the public sector, need for a clause in public procurement? Debate around the Posted Workers’ Directive…

· Important to get support from other groups – students, for Universities to become living wage employers, football fans, to convince football clubs etc; 

· Once an employer becomes a living wage employer, they also contribute an amount to keep the campaign going; 

· Importance of faith groups also to reach some groups, such as migrants; 
· Dangers around other groups adopting the campaign are around affecting adequacy or framing the issue in other terms than the original idea; 

· Possibility to use consumer campaigns – choice of service or goods providers based on whether they are living wage employers; 
· Practicalities – the campaign is part of the Poverty Alliance’s work programme, and part of the STUC’s work programme, so very little paid staff and resources;
· This is not necessarily a punctual, time-bound campaign, but an ongoing process! 

· Trade unions are potential allies, but also potential obstacles, as they can say that this is just textbook collective bargaining, so the campaign can be seen as undermining; 
· Not always obvious to pick out living wages as focus, and yet keep coherence with the rest of the package of what constitutes a quality job; 
· Employers’ line – by increasing wages, we only increase production costs, which in turn means an increase in prices for the same people whose wages were increased; 

· Link with corporate social responsibility – works for big companies like Deloitte;  
First reactions to the presentation by EAPN UK / Scotland

Raluca, Romania

Campaigning in Romania, especially on a larger scale, is not easy. Awareness-raising and civil and political culture, as well s consumer awareness, still need work. The idea of partnership with trade unions is very appealing, and steps have been already taken. The Church is a different story, it is not necessarily a topic they would be interested in. Decent wage, with a concrete definition of what it means, could work very well. However, in Romania’s case at least, it would be more difficult to target public sector employers, as public finances are what they are…
Greete, Estonia

It is still difficult to convince companies to put something in without getting something tangible back, as profit is still the overarching goal. At the level of society, it would be easy to get people experiencing poverty on board, but it would be more difficult to persuade people who already make a good living. Trade unions have quite limited power in Estonia, except for a few sectors – nurses, public sector drivers etc. Involving the Church would also be tricky. 
Vito, Italy

One first difficulty for Italy would be the absence of both minimum income, as well as minimum wage. There are national contracts for employers, which they are obliged to respect. However, many people don’t have a standard employment contract, but collaboration contracts, with much lower conditions and protection. Such a campaign is to associate such a campaign to a rights-based approach, such as the right to quality work. A regional campaign might work better than a national approach. We also need to see if we mean the net or gross amount in what we ask for.
Eve, PICUM

A light structure should be maintained, such as very clear, simple, translatable tools. Resources may also be an issue, especially in a time of cuts in funding and staff, while the workload increases.

Loraine, Ireland

It might be difficult in Ireland, as it may seem like reinventing the wheel. There is a lot of trouble about enforcing, however, advances obtained through trade union action. 
Amana, Secretariat
We need to be mindful of the fact that countries with strong trade unionization might feel that this is an interference with their territory, or duplicating collective bargaining work. Also, we need to clarify for EAPN networks that this is not necessarily a punctual, time-bound intervention, but on-going work. Maybe we could suggest a one-year trial period. 
First discussion on an EAPN-wide living wage campaign
· It would be very useful to stick to the reference budget methodology for setting adequacy, but is it realistic to ask from the one person per network, who will be delegated to implement this campaign, to go out and conduct relevant focus groups?
· A suggestion could be to update the poverty line / minimum income / minimum wage, done by the Employment Working Group in 2011;
· Using reference budgets for living wages could be undermining for minimum income, as it may lead to a negative hierarchy between the two, in order to preserve incentives to work;

· Adequacy-setting mechanisms could/should be different in each country, we should not try a unified approach as it won’t work;  

· We could use work already done in each country for reference budgets (including the 2013 Meeting of People Experiencing Poverty) to determine minimum standards for a life in dignity and participation in society, and then set the desired living wage to campaign on higher; 

· The difficulties around adequacy-setting mechanisms will be clearly highlighted in the Concept and Feasibility Note; it is understood that it is not within the scope of this Task Force to solve this issue. 
Methodology and timeframe

· Not enough time to discuss the specificities of the Concept and Feasibility Note, in order to produce a concrete structure that could be filled in with text till the next meeting;
· Not enough information from other EAPN networks about several feasibility issues; 

· Decision to work in parallel on the Concept and Feasibility Note and the Campaign Guide, between the second and the first meeting;

· Decision to have a questionnaire dispatched to the wide EAPN membership.

Proposed questionnaire items:
Brief summary of the Scottish Living Wage campaign (1/2 page), followed by questions:

· What level of support exists in your country for a decent/living wage approach? Please refer to political context, but also employers’ attitudes.
· What is the state of collective bargaining in your country – what is the coverage? Are agreements binding or optional? Are they at sector or company level? Do they cover workers in traditionally low-paid sectors?
· What are your ideas about how to come up with a concrete figure for a living wage? Has work in this sense already been done in your network/country, that you could build on?
· Who do you think could be useful allies in such a campaign?

· What obstacles can you already foresee – in terms of your networks’ capacity to implement such a campaign, or other? 

· Does your network have a track record in implementing campaigns, including EAPN ones? What resources (time, staff, connections, alliances, other) does your network have?

Revised timeline

First meeting
· Objectives were achieved, except for the discussion on the structure and content of the Concept and Feasibility Note. 
Between the first and the second meeting
· Secretariat to prepare the Questionnaire, as described above, and dispatch it ideally before Christmas, or, if not, in the first week of January at the latest (deadline: 1 February).
· Loraine to think about how to contextualize the decent/living wage campaign in the larger debate on decent work more generally. 

· Secretariat and Eve to look into potential Campaign Guide items, based on previous campaigning work done by the two organizations. 

· All Task Force members to think about campaign materials – visual identity, logo, slogan, website concept, use of social media, templates, appeals /leaflet etc. 

· Dave to provide more information on the living wage and the campaign – websites, downloadable materials etc

Second meeting

· Finalise the structure and expected content of the Concept and Feasibility Note, based also on questionnaire results; 
· Finalise the structure and expected content of the Campaign Guide, based on preliminary suggestions from Eve and the Secretariat. 

· Discussion on other campaign materials, based on the brainstorming done by all Task Force members since the first meeting. 

· Discussion on policy updates in countries and in the EU, to revise list of hooks.

Between the second and the third meeting
· EAPN Ireland to draft the Concept and Feasibility Note, with input from Secretariat and Task Force members;
· EAPN UK / Scotland to draft the Campaign Guide, with input from Secretariat and TF members;
· Developing other campaign tools, as agreed at the second meeting.

Third meeting
· Final discussion and endorsement of the Concept and Feasibility Note, as well as of the Campaign Guide;

· Discussion and agreement on the presentation to the EU ISG for October 2013;

· Discussion and conclusion of other campaign materials.

Budgetary issues
· EAPN Ireland will need two working days to draft the Concept and Feasibility Note, split between Loraine Mulligan and Paul Ginnell. 

· EAPN Scotland will need two working days to draft the Campaign Guide.

4 days x 450 euro/ day = 1800 euro (total cost)

Next meetings
· Decision to have a second meeting closer to the first one, and allow for more time between the second and the third, for outputs to be completed. 
Proposed dates: 

Second meeting - 28 February (if not possible, 25 26 or 27 February).
Third meeting – 20 May (if not possible, then 21, 22 or 23 February)
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