PARTICIPANT’S PROGRAMME

EAPN Network Development Seminar

Implementing the Membership Assessment and Support as a Development Framework for National Networks 
Brussels 6-7 December 2013

Rationale
In 2013, the Executive Committee has adopted a Membership Assessment and Support System (MASS) which sets a development framework for National Networks based on four pillars of strong anti poverty networks:

1. Ability to Influence Policy – lobbying, advocacy and policy-making

2. Building participation of people experiencing poverty and social exclusion in internal and external workings of NNs

3. Development and growth of the NN

4. Good governance and strong internal democracy. 

These were developed by the Membership Development and Support Task Force with active engagement of the Executive Committee. The Executive Subgroup on Membership Development and Support is primarily responsible for implementing and following up on the results. The Executive decided that the MASS would be introduced as an opt-in system, with some NNs volunteering to trial it and to bring the learning to this seminar. The proposed document will also be improved with the learning from the participating Networks.  

Following the drafting of MASS, the Executive Committee set up a Training and Capacity Building Task Force that would map the needs of the members along the four pillars, identify strengths and resources that members have and set up a pool of trainers and experts for peer support. The Task Force has met twice and carried out a mapping exercise, asking members to respond to a questionnaire on their strengths, needs, expertise and good practice they want to share with others. This seminar will be a moment to discuss the work carried out so far by the Task Force. The Task Force will follow up on the outcomes, integrating it in the proposal which will be submitted to the Executive Committee Subgroup on Membership Development and Support. 
Finally, as the reality of the new budget proposed for EAPN reflects on EAPN member development, the need for strong national anti poverty networks is more actual than ever before. This seminar will introduce the MASS as a development framework, offer a space for discussion and learning from member strengths and identify needs and expertise that can form the renewed Training and Capacity Building Agenda, based on peer support. 

Aim
To introduce and build ownership of the MASS as a development and assessment framework for National Networks and begin putting in place a peer support system. 

Objectives 
· Building ownership on the MASS as a development and peer support tool for National Networks

· Exchange on good practice and building capacity on four pillars of strong anti poverty networks 

· Mapping member training and capacity building needs, based on the MASS and current reality of engaging with EU anti poverty policy cycle  

· Identifying elements of a peer support capacity building agenda and mapping the members’ expertise
· Contributing to the renewed EAPN Training and Capacity Building Agenda 

Participants and language
Representatives of the members responsible for network development and having a good understanding of the needs and expertise that their network has. It would be good that in addition to the Task Force on Training and Capacity Building members, some Exco members from the Subgroup on Membership Development and Support are part of this seminar, to ensure the results are taken up in the Executive work. It is of course important to have a mix of participants that reflect the engagement of EAPN NNs in all the pillars. English/French interpretation will be provided. 
Reference documents for this seminar:

Membership Assessment and Support System

Report on Mapping Training and Capacity Building Needs and Expertise of EAPN Members 

Friday 6 December 2013 – Introducing the Membership Assessment and Support System as a Development Framework for National Networks – learning from member strengths and from the first trial 

	9:30
	Welcome and introduction to the MASS

	Session 1
	Welcome to the participants, aims of the seminar and introducing the MASS

Tanya Basarab – introduction to MASS process and pillars
Þorbera Fjölnisdóttir– EAPN Iceland Experience



	9.30 – 11.00
	· Aims of the Seminar 

· Making the MASS a development framework for NNs

· Four pillars of strong anti-poverty networks

· Process of drafting and adoption 

· First trialling by EAPN Iceland 


	11.00– 11.30
	Break

	Session 2
	Pillar 1: Ability to Influence National Governments for Better Policies: advocacy, lobbying and policy-making linked to European level developments  - How NNs are engaging with the policy agenda and what foundation is needed for good work on this pillar

TBC
Eugen Bierling-Wagner – EAPN Austria

	11.30 – 13.00


	Presentation 

· Introducing Pillar 1 in the MASS
· Good practice – presentation of a NN who feels strong in this area and what we can learn from them
Discussion

· How are NNs engaging with the EU policy agenda in their countries
· How can NNs work on strengthening Pillar 1 and what are indicators of network strength on influencing policy

· What are the actions NNs can do to strengthen their work on this area



	13.00 – 14.00
	Lunch

	Session 3
	Pillar 2: Participation of People Experiencing Poverty and Social Exclusion in Internal and External Workings of the National Networks
Ana Lopes – EAPN Portugal
Johanna Engen and Honoratte Muhanzi Kashale – EAPN Norway



	14.00 – 15.30
	Presentations
· Introducing Pillar 2 of the MASS
· Good practice – presentation of a NN who feels strong in this area and what we can learn from them
Discussion

· How are NNs implementing a coherent participation strategy internally?

· How can NNs work on strengthening Pillar 2 and what are indicators of network strength on building direct participation

· What are the actions NNs can do to strengthen their work on this area



	15.30 – 16.00
	Break

	Session 4
	Pillar 3: Development and Growth of the Network

Jasmina Krunic – EAPN Serbia 
Julio Paiva – EAPN Portugal

	16.00 – 17.30


	Presentations
· Introducing Pillar 3 of the MASS
· Good practice – presentation of a NN who feels strong in this area and what we can learn from them
Discussion
· What kind of development and capacity building strategies NNs have put in place?

· How do networks grow and integrate new members? 

· What are the actions networks can take to develop their potential?



	17.30
	End of the day 1

	19.30
	Dinner 


Saturday, 7 December 2013: EAPN in the new reality - Input to the Renewed EAPN Training and Capacity Building Agenda
	Session 5
	Pillar 4: Good Governance and Strong Internal Democracy

Patricia Bezunartea Barrio – EAPN Spain 
Kamila Plowiec – EAPN Poland
Fintan Farrell – Fundraising and Projects Officer



	9.30 – 11.00
	Presentations
· Introducing Pillar 4 of the MASS

· Good practice – presentation of a NN who feels strong in this area and what we can learn from them
Discussion:

· What are the elements assuring good governance and strong internal democracy that NNs can put in place?

· How are NNs working on this pillar?

· How can NNs learn from others and improve their internal democracy continually?


	11.00– 11.30
	Break

	Session 6
	EAPN in a new reality – building a peer support system – renewing the Training and Capacity Building Agenda with Network Development 
Task Force Member TBC 


	11.30 – 13.00


	Presentation of the Mapping Exercise on Training and Capacity Building Needs and Expertise
· Common needs per pillar 

· What networks feel strong in and what areas they would like to work on
· What methods we can use to better implement the renwed agenda?
Discussion

· How does your NN reality reflect in this mapping exercise?

· What support from peers would you see and how can it be done?

· How should the renewed EAPN support system look like (for example, should there be elearning tools/webinars, an online platform? Face-to-face support? Learning from other members?)  

	13.00 – 14.00
	Lunch

	Session 7
	Network Development in 2014 – resources and actions possible

Tanya Basarab


	14.00 – 17.30 with coffee break at 15.30
	· What is planned for 2014 on the four pillars of strong anti poverty platforms
· How can Network Development be carried out in the new reality? 

· What priorities can be set for EAPN Europe and which ones can stay for NNs? 
· What can your NN contribute/offer to other members?  
· What other sources of finances we can use? 


	17.30
	End of the seminar 


Departure of participants 
5

