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E/.Y Developing EAPN’s Communications
{PN | Strategy — Why?

Set of coOmmon tools and practices that:

= articulates, explains and promotes a vision
and a set of well-defined goals.

= creates a consistent, unified “voice” that
links diverse activities and goals in a way that

appeals to your partners or stakeholders.

= supports the Strategic Plan




E/.\ Developing EAPN’s Communications
{PN | Strategy — Why?

Answers to:

*Who am | speaking to?

“How?

*For what reason?

“What is the take away message?

*Delivered through which channels?

*How do we measure the effects (pos. / neg.) of

how and what we communicate?




E/:\

The Need for a Strategic Approach
to Communications for EAPN

= To deliver on our mission we need an
effective and coordinated approach to
communications

= To support the policy changes we
seek

= To raise awareness on the
experiences of poverty amongst key
stakeholders and the public



E/.Y Developing EAPN’s Communications
@ﬂ Strategy - What we have done

= Till 2010: EAPN had no communications
strategy

= Late 2010: Mapping Questionnaire: What
we have, do, and need

= Comms WG established in early 2011

= Members from Austria, Belgium, Estonia,
Netherlands, Poland, Spain & UK

= Focused on developing a communications
strategy based on the needs of NN,
drawing on the expertise of the group




A What Our Networks Need
@N = Most NN do not have a clear approach to
communications

= Most did not have access to a dedicated
communications/media officer

= Most have carried out their own
campaigns, have a website, and produce
their own publications

* Only a minority use social media and most
would like support in speaking to the
media
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What Our Networks Need

= A good base to build on — networks
understand the importance of
communication but practice can be
improved

= Top 3 priorities identified:
= better communication between NN,

= improved lobbying on positions at EU
and National level,

= better dissemination of European
policy information at national level
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Developing EAPN’s Communications
Strategy - What we have done

= Communications is about more than tools!

= A focus on both internal and external
communications

= Qur goal for internal communications:
Improve the exchange of information and
collaboration within EAPN, between all
structures and members.

= Qur goal for external communications:
Being heard, understood and supported by
as many people as possible, on who we are,
what we do, what we want.



E/.Y Developing EAPN’s Communications
@ﬂ Strategy - What we have done

= Key goals on internal communication:

1.1. Improve the dissemination of knowledge about
EU and national policy

1.2. Improve capacity building on European policy

1.3. Improve the exchange of information and good
practices between members

1.4. EAPN makes good use of communications tools
at its disposal




g\ | Developing EAPN’s Communications
@ﬂ Strategy - What we have done
= Key goals on external communication:

2.1. EAPN improves its lobbying effectiveness at EU
and national levels

2.2. EAPN raises its profile as a campaign organisation

2.3. EAPN raises its profile as an organisation working
directly with and empowering people experiencing
poverty

2.4. EAPN improves its media coverage at EU and
national levels




E/.Y Developing EAPN’s Communications
@ﬂ Strategy - What we have done

= Planning and implementation:

key audiences have been defined

main messages have been identified
through EAPN strategic plan

core tools are: online activity; media work;
events; established activities (briefings,
reports, newsletters, magazines, etc)

WORK PROGRAMMIE finalised in 2012 —still
to be adopted but ... being implemented
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EXCO Subgroup on COMMUNICATIONS

— Terms of Reference

= Specific to Subgroup on Communications

= Qversee implementation of the communications
strategy

= |dentification of progresses, weaknesses,
obstacles

= Evaluation of methodology and tools

= Bring up issues at EXCO level and alternative
proposals for weaknesses (methodology and
tools)

= Make sure communications strategy effectively
supports strategic plan

= Liaise with task force on communications
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SA The Communications Work Programme
PN | &Social Media

= Reference to social mediain
communications Strategy:

= At internal level:

EAPN members and structures are trained on ICTs
including social media, identify the ICTs they
need and make good use of them

= At external level:
Social media can impact on all objectives

All audiences can be reached (also) through
social media




SA The Communications Work Programme
PN | &Social Media

= Reference to social mediain
Communications work programme:

®= Training and Capacity-building sessions on
communications focusing on ICTs, social media
and media relations

= 1in2013and1in 2014

= Presentations are made available on
the website's members'room

= Tools/tips made available on EAPN'’s
communications page (members’ room)




EAPN and Social Media

= No social media strategy

Time and space are needed to agree on a
effective, coordinated approach to social
media

Communications higher on the agenda, but
progress to make on strategic approach

How much do we integrate a communications
strategy in our work, apart from listing tools?

What do i want to say? When? To Whom?
How? How do i plan?
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EAPN and Social Media

= Different viewpoints (e.g. 15t 2012 EUISG
meeting on communications, pros and cons,
reluctance took over)

Reluctance due to fear and lack of practice

= 3-fold challenge: Balance between reality
(increase of use of social media — web 2.0.)
and trying to get on board as many members
as possible and reduce e-inequalities

=> relevance of training on ICTs
= Activity has increased // still no strategy



A EAPN and Social Media
N
= What do we use?
= Facebook / Twitter / LinkedIn
= VIDEO Youtube / Vimeo
= Record / Livestream events ustream
= Blogs
= PICTURES Picasa

= CALLS AND CONFERENCE CALLS
Skype/Gmail

= PUBLICATIONS www.issuu.com
* Punctual use: www.avaaz.org




EAPN and Social Media

= FACEBOOK

v’ Strengths:
* Nb of users

* free tool

s Total number of Facebook users: 1.11 billion (Tweet this stat)
= Daily active Facebook users: 665 million (Tweet this stat)*
s Total number of Facebook pages: 50 million (Tweet this stat}

= Average number of monthly posts per Facebook page: 36 [(Tweet
this stat)

s Total number of Facebook groups: Still searching

= Total number of Facebook mobile users: 761 millien (Tweet this
stat)

s Total number of Facebook apps: 10 million (Tweet this stat)

n Total number of Facehook friend connections: 150 billien [Tweet
this stat)

= Average number of friends per Facebook user: 141.5 (no link,
just simple math)} (Tweet this stat}

s Total number of Facebook likes since launch: 1.13 trillion (Tweet
this stat)

n Average daily Facebook likes: 4.5 billion (Tweet this stat)

e gives visibility to the networks

v Weaknesses:

 Random use, a lot of personal and/or useless

information
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EAPN and Social Media

EAPN FACEBOOK PAGE
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EAPN and Social Media

= TWITTER y
v' 303 followers, Following 57

v’ Strengths:

* many journalists, newspapers, organizations
and European institutions and officials use it

e the information flows very fast
e it's easy to use and reaches everywhere
v" Difficulties:
* It flows so fast
e it'simportant to update it regularly if not daily
* |imited space to write (130 characters)

v" EAPN’s weakness: used only by Comms Officer



E/. EAPN and Social Media
@N " LinkedIn

We have only started. u

We have a profile: European Anti Poverty Network
(EAPN Europe) which will be changed to a company
profile. It has:

- 1 public Group (EAPN Europe) and 1 private Group
(EAPN Members) which we can think of using for
discussions, e.g. the EU elections campaign

- Connections to other NGOs and actors

v’ Particularities:
e purely professional
* |ess people are on it
* used more by academics than NGOs
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EAPN and Social Media

= USTREAM

what events have we live-streamed?

Presentation of video on activation policies, House
of Scotland 2011

Active Inclusion presentation in the EP 2012

General Assembly 2012

Crisis conference 2012

v’ Strengths: people can follow a meeting even if they

don’t attend it

v Weaknesses: you need a very good internet

connection and material to record the event (laptop
with good sound setting sometimes is not enough)



A EAPN and Social Media
|\ . 3 A
¥ PICASA " Picasa

= Free access for all to our photos, per event
Currently, 2 albums
http://picasaweb.google.com/EAPNpictures

http://picasaweb.google.com/EAPNpictures2
+ list of albums on a page on EAPN’s website

" Privacy settings

= Limited access to members on some folders
(translation of publications)

= Tutorial on members’ room to download higher-quality
photos (for printing) / upload, create albums

http://www.eapn.eu/images/stories/docs/communication-tools/picasa-guide.pdf

= Add acknowledgements and captions
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A EAPN and Social Media
@N = VIMEO / YOUTUBE — what is the difference?

EAPN has accounts in both places and regularly uploads
interviews and other videos.

Youtube
* broader audience. 2"% search engine after Google.

* Always free but advertisements
Vimeo

* more control over the look and feel of video embedded on

your site — including what is shown on the video (titl€, creator,
etc.), the size/dimensions of the player, the color of any text, etc.

* you are not limited to 10 minutes as you are on YouTube.
* Less users but more focused — non-commercial issues

e 2 profiles: free or Vimeo Pro




A EAPN and Social Media
@N = BLOGS

v Free
v" Much easier to manage than a website
v’ Interactive possibility to comment on posts

v | Needs to be fed regularly to keep interest of
people following it

EAPN blogs
 EAPN blog on the crisis?
* EMIN blog http://emin-eu.net

ETUC calls for common approach at
EU level on minimum income
fintanfarrell




A EAPN and Social Media
@N = Avaaz

v’ Strengths:
* Free to set up petition

* Free help from Avaaz team
* EN, FR, DE, PO, ES, PO, IT

v" Weaknesses:
* Limit on layout
* Technical problems, particularly list of signers!

* Change of language in url




AVAAZ .orc

#yx MY ACCOUNT LOGOUT ABOUTUS HELP
COMMUNITYpetitions

E ' “ The world's largest and most effective online campaigning community for change | START A PETITION
@ N EU Money for Poverty n&:.?‘;?o';ﬁm ﬂ;‘;,";;’:;}ﬁ*;‘:,‘;;°;nd _—
Reduction NOW! Belgium Ministers

IGN THIS PETITION

£E As concerned citizens, we call on Presidents and
Prime Ministers of EU Member States to respect the
commitment they made when agreeing the EU poverty
reduction target! We urge them to invest EU Money
for poverty reduction now by:

Ema|\ : 686 _,.J . = Allocating at least 25% of the Cohesion Policy budget
® g : ho b . i to the European Social Fund (ESF) Earmarking at least
20% of the European Social Fund to poverty reduction

. T\N\tter.' 384 : ‘ ’., e ‘ and social inclusion

ALREADY AN AVAAZ MEMBER?
Enter your email address and hit "Sign".

= ' sian

FIRST TIME HERE? Please fill out the form below.

12,869 signers. Let's reach 20,000

Name
Email
Why this is important Consliy il Post code
Nearly 1 in 4 persons is in or at risk of poverty and/or social exclusion.
Avaaz.org will protect your privacy and keep you m
Member States all committed to fighting poverty and social exclusion when posted about s and Sfiar campaions.

they agreed the European Target on poverty reduction, i.e. lifting out 20 million ) . .

peaple out of poverty by 2020. This petition has been created by EAPN European Anti-Poverty N. and
may not represent the views of the Avaaz community.

The story differs when it comes to action, despite the situation of emergency.







