
             

 

 
 

 
 

 
 
 
 
 
 

EAPN  

BASIC CAPACITY-BUILDING TRAINING 
 

27 & 28 October 2016 
Bruges 

 
Golden Tulip Hotel De Medici,  

Potterierei 15, 8000 Bruges 

 
PROGRAMME 

 
Training-specific objectives 
 

 To provide a space for participants to exchange experiences on 
their engagement with the national network and how they relate 
to European processes.  

 To understand key concepts for EAPN’s work, such as: poverty, 
social exclusion, inequalities, participation, partnership, and how 
they are defined and understood. 

 To strengthen members capacity to mobilise and engage people 
experiencing poverty and other members in collective action 

 

The European Anti-Poverty Network (EAPN) welcomes 
you on its website 

www.eapn.eu 

You will find there all the information related to EAPN, 
its members, activities, publications and events. 

You can also follow EAPN on 

Facebook EAPN – European Anti-Poverty Network 

Twitter @EAPNEurope 

 

http://www.eapn.eu/
https://www.facebook.com/EuropeanAntiPovertyNetwork
https://twitter.com/EAPNEurope


             

 

Wednesday, 26th October 2016 
 

Arrival of participants  
 

20:00 hours  Participants make their own arrangements for dinner 
 
 

Thursday, 27 October 2016 | first training day 
 

9:30 – 11:00  Introductory session  

 Welcome of participants  

 Getting to know each other & describing expectations 

 Presentation of training programme and its objectives, Magda Tancau, 
EAPN Network Development Officer 

 Participants’ engagement with the work on fight against poverty and social 
exclusion in general and within EAPN 

    

10:30 – 11:00   Coffee Break  
 

11:00 – 13:00  Exchange of experience at national level 

 Presentation of 3 National Networks (NNs) – EAPN Hungary, EAPN Iceland, 
EAPN Macedonia  

 EAPN’s approach to the development of NNs 

 Questions from participants and discussion 
 

13:00 – 14:00  Lunch at the training venue  
 

14:15 – 16:15  Learning Exchange – 3 parallel workshops 
1) Fighting against poverty, from the local to the federal context: participation, 

networking, social change;  

2) Walk in Bruges, guided by local association vzw Wieder: poverty hidden 

behind the beautiful Bruges façades – poverty walk  

3) Discussion on the future of social protection, Minimum Income, Basic 

Income and the role of Europe, starting from the concept of Social 

Commons.  

Please consult with other members of your national delegation on which 
workshop to attend     

 
 

 

Friday, 28th October 2016 | second training day 
 

9:30 – 11:00 Presentation of EAPN Europe. Key concepts for EAPN’s work 

 Feedback from the afternoon workshops 

 Key concepts for EAPN’s work – group work 

 Group work 
 

11:00 – 11:30  Coffee Break 
 

11:30 – 13.00 Key concepts for EAPN’s work - continued 

 Feedback from the group work on key concepts  

 Presentation of key concepts and EAPN’s understanding of them 

 Examples of how EAPN uses these concepts in practice 
 

13:00 – 14:00  Lunch  
 

14:00 – 15:30   Activism oriented methods    

 Community Organising – history and presentation of the method 

 Community Organising actions from Romania 
 

15:30 – 16:00  Coffee break 
 

16.00 – 17.30  Activism oriented methods (continued) & Evaluation     
 Community Organising actions from Hungary - Hungarian Anti-Poverty 

Network 

 Campaigning example from Belgium – Elke Vandermeerschen, 
Communication Officer, EAPN   
 
 


