FF 26 Oct 2016

EAPN – Alliances and Structured Dialogues at EU Level

	
	Alliances – EU/European Based



	Name and Brief Description
	Engagement to date
	Recommendation Re future Engagement
	Staff/Members involvement
	Decision

	1) Social Platform: Platform of European Social NGOs
	EAPN was a founding member and is a very active member, currently involved in the Steering Group and several Task Forces – eg social standards, migration, EU funds.
	Important for EAPN to remain actively engaged in this Platform, but need to review amount of staff input to so many task forces and meetings.

Some concerns about top-down dynamic and overlap of role of EAPN.
	A large amount of staff time  in regular meetings of working groups/steering group/ management and inputs to documents, with not always clear outcomes– FF, SJ, AF
	

	2) Civil Society Europe:
	This is a newly established alliance arising from the alliance of the European Year of the Citizen (where EAPN was part of the alliance).   To some extent it is the inheritor of the Civil Society Contact Group, where EAPN was active through the social platform (only platforms could be full members of the CSCG). EAPN has not to date joined this alliance.
	We need to consider whether EAPN should be involved in this alliance. It is a matter of resources and time to follow.  
	Little involvement to date but Director has followed the work and has had contact with the coordinator.
	

	3) NGO liaison Group in the EESC:
	We’ve not been involved in this. Have not heard much about this group of late.
	Should check and see what the current activities of this Group are. 
	
	

	4) EU Semester Alliance:
	We are founding members of this important alliance and then official paid coordinators in 2014 working on building a more democratic, social and sustainable EU through the Semester and Europe 2020. Now we’re one of the key members of the voluntary adhoc coordination. The alliance is growing and continues to be very active with growing EU profile with joint inputs, Press Releases, events in EP and EESC, stakeholder dialogue sessions with decision makers etc. Currently carried out capacity building, workshop on tax and alternative country reports with recommendations on post Troika countries. It’s a vital link to our own Semester and Europe 2020 work and the continuing work of national alliances eg Ireland, and DK, BG.
	Important to continue active with the Alliance and in the coordination, without taking on all the work.
	SJ and some work from Communication Officeron the blog, Rebecca updating list.

National alliances – Ireland, Denmark and Bulgaria continuing.


	

	5) Investing in Children’s Rights Alliance:
	Important alliance led by Eurochild that came out of our work with Eurochild and Unicef/Joint Explainer. Funded under same funding line in 2014, now continues as adhoc. Successful EP resolution campaign in 2015, and PR’s and handbooks. Staff involvement in advocacy group. Focussed mainly on  Press Releases and Joint Statements eg on the Social Pillar
	Important to continue, but with mind full of our time for engagement – attending meetings and some follow up with members.
	SJ intern on meetings every six weeks and advocacy follow up and Comms officer on websites

Kart previously on steering group.
	

	6) Alter Summit/Joint Social Conference
	We are a founding member of both (the Joint Social Conference became the Alter Summit in 2011). We have regularly attended and participated in meetings and activities throughout the years. Most recently, EAPN organized a workshop on Minimum Income, attended by over 100 people, in the framework of the Athens congress in June 2013. Because of subsequent staff cuts, involvement has been diminished. 

Involved again in the planning of Event in Brussels on 25/26 November 2016, with speaking slots on Services and plenary, involvement of members.
	Important to maintain some sort of link, but need to think carefully how to do it within existent resources (staff, financial, members involvement). It often means very good exposure for our work in circles we don’t usually reach, as well as maintaining the link to ground/street movements, and trade unions. 
	AF – bi-monthly meetings of a couple of days, often on the weekend. 

Comms on website notes.
	

	7) Euromemorandum
	We’ve inputted and supported this group, attending the conferences, but not in the last couple of years. Most successful when  Members of the EXCO/EUISG are involved.
	Important to continue but needs an EXCO or EUISG member nominated to continue the relationship
	
	

	8) Sustainable Development Goals: SDG Watch 
	Important new EU alliance where we are participating with over 70 NGOs, linked to global SDG campaign: development, environmental and social. Organized in 4 work streams – advocacy, monitoring and governance, awareness and changing paradigms with plenary. Had a a high profile launch recently on 13 Nov with 150 participants and Vice President Timmermans.

EAPN engaged in supporting  work stream 2 and plenary, and s ome advocacy ie joint letters, statements etc. EAPN gave presentations on the European Semester and social indicators.
	Important that EAPN remains active in this alliance. EAPN seen as having a key role, because of its focus on poverty and inequality, but also our experience with working with the EU Processes, given possible proposals of SDG replacing Europe 2020 in the Semester.

Be useful to see how it can connect better to the national level – as some NN are involved in national action eg Finland and Germany.
	Sian has put a lot of work in this area. Currently involving engagement in the plenaries but also supporting workstream 2 on monitoring/governance.


	

	9) On our Watch
	This is a new web based ‘campaign’ to track how the Parliament is following up areas of key interests to Social Organisations. It is led by the European Youth Forum and EAPN is one of the organisations involved. We will try to use it in part to monitor how he Parliament is following up on our EP Election campaign.
	This is a new development and we should remain active and try to make it successful. 
	This is a new activity. Rebecca has coordinated former EAPN with help from the Policy team the Communications officer and other colleagues.
	

	10) Civil Society Organisation's Fundraising and Programmes Network (FSO FPN),
	This is an initiative that was led by the European Women’s Lobby. EAPN has been active. Work to date has been on engaging Foundations to try and build more dialogue with civil society organisations.  
	Started with a lot of energy. It may be time bound but we should stay engaged. 
	Has produced an internal report on the changing landscape of Foundations. Fintan was active and now Magda follows this work. 
	

	11) Access to water
	This is a follow up to the Citizen’s Initiative on the Right to Water.  We’ve been invited but not able to attend.
	Interesting, but not a priority given our resources. We circulate information and support activities.
	No active group continuing, but keep in contact with EPSUSJ
	

	12) CETA
	Campaign led by EPSU in coordination with other anti CETA campaigns. EAPN involved in joint letters and press releases
	Important, links to TTIP, and relatively low input.

Some concerns about how much national networks and other EO members are involved in these issues.
	SJ with EPSU. Work on PRs and joint letters. Feeding back to EUISG

COMMS – items on website
	

	Alliances – Global



	1) ESCR Net:
	EAPN is formally a member but we have had very little direct engagement other than supporting their campaign for the ratification of the ratification of the International Convention of Economic, Social and Cultural Rights.  
	Should be checked more and consider whether EAPN should become more active in this Organization.
	Fintan was following international activities been less clear who is responsible to drive this international cooperation since he stopped as Director. 
	

	2) Dignity International:
	This is a Networks of Social Movements that came out of the work of the North South Centre of the Council of Europe. EAPN is the European Partner of this organisation. We have been very active in the past but more recently they have had a severe drop in financial support and they have not been able to organize international activities. They have tried to keep activities active at regional level with the south American region been the most active. 
	
	
	


	Structured Dialogues



	1) EASI Funded Networks
	Very irregularly organized, but important contact for EU funded networks.
	Important to continue to engage, only a few meetings a year.
	Normally Director and/or Policy team
	

	2) Stakeholders Dialogue DG Employment
	Changing concept of dialogue, now focused on thematic meetings, and some connection to Annual convention. Staff always participates and does follow up. This year it has been focused on thematic dialogues on the European Pillar of Social Rights. We have attended 2, and Fintan spoke in the 2nd on  new ways of work.
	Important to continue to engage – but usually only a few meetings a year.
	Normally Director and/or policy team.
	

	3) Vulnerable Consumers – DG Energy/Justice


	We participated in the original group in 2012-3. Our workshop in the AC was a key pressure to continue the group. Participated since start in 2015. Useful work on Energy Union and Energy Poverty, although very pro-market, but with opportunities for information and input on approaches, as well as indicators etc. EAPN BE have managed to get a representative and Staff feeds info to a small e-mail cluster. More an information than a real dialogue platform but we use the opportunity to press our concerns.

New EPC Task Force on Energy Poverty set up in 2015. EAPN invited to participate. Useful forum which will make recommendations.

Related activity in alliance with MEP Meszerics on Handbook on Energy Poverty which EAPN is a co-author, contributing opening chapter and good practices.
	Useful to continue, but would be good if national members involved.
	SJ has been active for EAPN, but usually only involved 4 meetings a year and follow up with email cluster.

SJ invited to attend EPC Energy Poverty TF, feeds back and gets input from Energy Poverty cluster.

Sian drafted opening chapter in Energy Poverty handbook with energy poverty cluster, and forwarded energy poverty good practices proposed.
	

	4) Roma Integration
DG Justice
	We have been regularly attending these exchanges since 2014, as well as the preparatory meetings of the ad-hoc Roma civil society group. Very useful for our members working on Roma issues, access to inside information and opportunities. 
	Important to continue
	AF + email cluster of members with attendance of members to key events when transport covered.
	

	5) ESIF Stakeholder Dialogue
	Important stakeholder group on Structural and Innovation Funds. EAPN involved for last few years. Since 2014 with member representation.  More an information excercize than a real dialogue platform, but useful.
	Important to continue to be engaged. It would be useful if staff and member could participate, to connect to ongoing EAPN work.
	Sali Guntin represents and feeds into TF. SJ as substitute and informing members.
	

	6) ECFIN Communication  dialogue on the Semester
	This has been a recent development. ECFIN organises this dialogue in association with National European Semester officers. EAPN has participated including a number of EAPN national Networkin the last two years. (5-6) In 2016 EAPN secretariat involved in planning the sessions with ECFIN, with Eurochild and spoke (Graciela Malgesinis_
	Important to continue and press to be involved.

Also has enabled us to have other regular meetings with DG ECFIN on the Semester and other issues.
	SJ and EUISG members, national representatives invited by ESOs, also Semester Alliance.
	


