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Draft Minutes EAPN EXECUTIVE COMMITTEE MEETING

27 and 28 Oct 2016

Venue: Golden Tulip Hotel De Medeci, Potterierei 15, 8000, Brugge

Attendance:

Members of the EXCO: Eugen Bierling-Wagner (EAPN Austria), David Praile (EAPN Belgium), Maria Jeliazkova (EAPN Bulgaria), Nino Zganec (EAPN Croatia), Karel Schwarz (EAPN Czech Republic), Ruma Logstrump re;placed Per Thomsen (EAPN Denmark), Kärt Mere (EAPN Estonia), Tiina Saarela (EAPN Finland), Richard Delplanque(EAPN France), Alexander Kraake (EAPN Germany), Olga Leventis (EAPN Greece), Krisztina Jász (EAPN Hungary), Vilborg Oddsdóttir (EAPN Iceland), Tess Murphy (EAPN Ireland), Vito Telesca (EAPN Italy), Laila Balga (EAPN Latvia), Eitvydas Bingelis (EAPN Lithuania), Biljana Dukovska (EAPN Macedonia/FYROM), Saviour Grima (EAPN Malta), Jo Botmar replaced Quinta Ansem (EAPN Netherlands), Johanna Engen (EAPN Norway), Kamila Płowiec (EAPN Poland), Sérgio Aires (EAPN Portugal), Raluca Mănăilă (EAPN Romania), Jasmina Krunić (EAPN Serbia), Anna Galovicova (EAPN Slovakia), Carlos Susias (EAPN Spain), Sonja Wallbom (EAPN Sweden), Peter Kelly (EAPN UK), Ian Johnston (IFSW), Freek Spinnewijn (FEANTSA),  Catherine Mallet replaced Mike Stannett (Salvation Army), Philippe Seidel (AGE Platform) replaced Luigi Leonori (SMES).
Secretariat: Fintan Farrell, Philippe Lemmens, Elke Vandemeerschen.

Apologies: Nadia Dondelinger (EAPN Luxembourg),
No Answer: Ninetta Kazantzis (EAPN Cyprus)
1) Welcome and Adoption of the Agenda: Sergio welcomed the members and thanked the EAPN Staff, BAPN, the Flemish Network and the local BAPN members for their work to organise the meeting. The draft agenda was adopted. It was requested that there be added time to discuss the withdrawal of CARITASEUROPA from membership and the implications for EOs.

2) Approval of the minutes 17-18 June 2016 and Matters arising: Minutes were approved. No matters arising.

3) Final Preparations for the GA 
· Reminder re GA Procedures: Attention was drawn to the document on GA procedures and the deadlines involved. Exco members were reminded to bring the procedures and deadlines to the attention of the delegations. Voting at GA: see standing orders, tomorrow the cards will be distributed.
· Check if changes in delegates and Execuitve Committee members is clearly recorded in the List of delegates: Only Sonja will be replaced on the Execuitve Committee. Alexander will be replaced but not till end of the Year.
· National Networks Activity report: 15 reports received, some missing. It would be interesting to still receive these reports. These reports are required under our standing orders, that's why we put it on the agenda of the GA. It would be good to discuss these reports on the next Exco meeting.
· Work Programme 2017: No resolutions were received for changes to the work programme.
· Budget 2017: Draft reflects the draft work programme. Most costs from Easi budget + some other projects. Without the EMIN2, we would have to find 35.000 Euro to be covered (same situation as at the start of 2016). 
· Discussion re Financial Report 2015: Attention was drawn to the documents provided including the detailed note on the balance sheet. In general the response was that the balance sheet is much more clearly presented and many outstanding questions have been dealt with. There was questions relating to the high costs for the GA in 2016. It was explained that the costs are in line with the maximum daily allowances. The flight costs were very high. 
Explanation was given for the proposal to change Auditors and the fact that other EOs were contacted to recommend new auditors to appoint. It was questioned as to why the Exco members were getting the info about change of Auditors so late. It was explained that we first wanted to get the audit report for the 2015 accounts before looking for new Auditors and that despite early request the current auditors were late delivering their auditors report. Exco were agreed to present to the GA Danielle Quivy as auditor for the next period. 
· Discussion re Final Declaration: The draft intends to reassert out values in the difficult political context. Deadline for amendments 12h Friday 28 October, to be brought forward by 4 members. Proposals will be integrated as good as possible in the existing proposal, the final text will be presented at the GA.
4) Management Update 
· Information re recruitment of the Director: Sergio had sent a detailed note on the recruitment and selection of the new Director. Some additional information was asked and response given about the candidate selected through the selection process, including about his ability to speak French, the response he gave re the role of EOs,  as part of the interview process, The Exco unanimously endorsed the appointment of Leo Williams as new Director commencing in Jan 2017. Leo will be present the next day. 
· Presentation of Activity Report: Fintan presented an activity report for the period since the last GA (see PPP Activity Report June – Oct 2016 on Members Room). He thanked Rebecca for picking up the Communication issues together with Bianca (stagiaire) during the period between Nellie finishing and Elke’s appointment. Issues that were followed up:
· Grants from the EAPN Fund: Information was given in the PPP activity report. Solidarity Fund will support Austria, Italy, ATD 4th world and we're waiting for a recommendation for Poland. There will also be support from the Solidarity Fund for the local travel and subsistence for the travels to/from the European Meeting of People Experiencing Poverty. There was agreement that a review of how grants were used to date is needed. The procedures and criteria for grants should also be reviewed. There was a suggestion that it is better that the Membership Development Group reviews the requests for grants for EOs rather than a sub group of the EOs. It was also suggested that a simple standard application form might be helpful. This will be followed up by the Bureau and the Membership Development Group.
· PeP 2016: An updated programme and information re preparations were given. There was an exchange about the difficulties from not having interpretation available for the meeting. All agreed that it would be great to have interpretation in all languages but there was also some more flexibility for the methodology that could be used when we have informal interpretation. Fintan encouraged that delegates be selected who are the most suitable for the meeting rather than choosing delegates who can speak English, otherwise the issue of language becomes invisible. We will try to use volunteers and self-help to manage the difficulties.  Some concern that the proposed collective action (using paper helicopters) might be seen as childish was also expressed. Fintan explained that it was a proposal in response to delegations who wanted a more visible action to be part of the programme and that no delegate or delegation would be asked to do something that they were not comfortable with.  The discussion on ‘voting’ was highlighted as important.
· Projects: Some information was given on the FEAD and ESF Projects. There will be a full discussion on these at the March Exco. EMIN 2 application: Worries were expressed about the delay in getting results from the application.
· Social Pillar: The importance of this development was pointed out and that EAPN needs to work to trey to ensure concrete outcomes. 
· Withdrawal of CARITAS Europa from Membership: To give adequate time for this discussion this item was postponed till the meeting after the GA and the discussion would also look at the implications for EOs and the role of EOs in EAPN. 
5) Executed EASI Budget 2016: Left for Exco meeting following the GA. 
6) EAPN Draft Work Programme 2017: Fintan presented the Work Programme 2017. There are some new elements and changes in particular to the role of the EXCO. At the GA we will vote on the full version of the WP, here the simplified version is presented
The 4 priority areas are set by the EC. They don't fund EAPN just to be a network of People Experiencing Poverty, we have to contribute to the EASI Programme. Please keep in mind these constraints. We also worked hard with the EC to design this call, so there's a lot of overlap with what EAPN wants to do. For each priority we try to match objections that are already in our strategic plan. Sometimes it's hard to distinguish between activities, outcomes,... the structure has been given in the application call form the Commission. 

There are a few important changes:
· The first one is more related to the work of the EUISG, where people feel that there's enough attention for EU2020, and less for the realities on the ground. We try to link both. They are discussing how to make this link more visible in the EUISG by using the tool of ‘National Poverty Watch Reports’.

· The big changes that impact to the EXCO: relate to having more content discussions, a shift from only management issues to looking at some policy contents. Certain areas (Mulri-Annual Financial Framework (MAFF), Structural Funds, Funding Social Protection) are identified that the Exco will have to deliver on.
· There will be 5 thematic exchanges: 2 connected to the EUISG, first in Spain in spring, about rural poverty, the second in autumn, hosted by the Irish Network. We have to try to come to ideas for the 2 of the EXCO. We're hoping that Germany will host the first one in the spring. It will rely on the host network, you need 4000 euros to pay for some of the costs needed for this exchange. The simplest version is that we will meet for 2,5 days, 0,5 day will be used for these exchanges. We will also have one linked to the Participation National Coordinators. It could be interesting if there is a country where there is some practice on participation on which we could exchange who would host this meeting.  

The discussion now is how we deliver this work, encourage people to host the EXCO, also thinking about 2018. These actions can bring more energy into the network.

Questions

Richard: why would we be taken on board the work that's already done by the EUISG?

Vito: I have the impression that the social pillar should be added to our policy work, we have to work on this in depth.

Tess: the work envisaged that the EXCO will do, will that be supported by the Secretariat, is it manageable?

Peter: We need to think about the impact on our networks, also on the policy questions we will be discussing here, do we have the resources in our networks? And one of the points I cannot find in here is Brexit. It's an extremely important issue for our network, not just for the UK.

Freek: agrees with the remark on Brexit: I'm not so sure it will make the EU more social, also we have to look at the practical implications, what happens with members in the UK, meetings in the UK,...I welcome the more thematic focus. But the bulk of the program is still semester process related. It's a struggle for the EO's to contribute to that. Several people saying we're a bit tired of this processes, I'm not sure this is taken enough into account. It can create frustration if you have to do work of which you know in the end it doesn't matter. EAPN is involved in so many European Alliances, I wonder if they are all as important as we think, they consume lots of time, can we not drop a few of these Alliances, I have big questions about the added value of the Semester Alliance. Problem but no easy solution that we extend the length of our meetings.

Sonja: I would like about the refugees in Europe. There is a perceived conflict between our own “poor” and the ones that are coming from the outside. And we really need to talk about how the EU is dealing with the problem. I get the feeling that it's the Elephant in the room.

Ian: an alternative for the alliance could be a memorandum of common ideas, we can define better how we could be involved, rather than worrying about being there

Kart: I'm very worried about the racism and hate in many countries, including Estonia, EAPN can't ignore the fact that there are accompanied children that are missing.

Richard: I agree with what's been said on refugees and migrants, I'd like us to work on this, EAPN France works also on the access to food and FEAD, and also the project EMIN II, it seems dead. Also the project of Basic Income, even when we might be against it, we have to discuss it

Alexander: regarding the work programme, it's a good idea that the EXCO will do more political work, the topics are very relevant, there's a lot that we can input, also other networks. When it comes to the refugee topic, I already noted this topic for the learning exchange in spring, it would be hosted by Caritas, they work with refugees, also the discussion Sonja was highlighting we already worked on this in the German network.

Carlos: We need to think of the whole process of work reorganization. We are more flexible to approach these topics. If we take the WP and the document of restructuring, we are opening possibilities to approach the topics. We advanced, since we already have instruments. We have to think about how we will restructure the EXCO. Of course we'll talk about the Brexit, refugees,... We have to know where we'll be having these discussion. We would be taking some work from these EUISG. We really have to decide who is doing what, it will be important that the members of each group will talk to each other. We shouldn't be having any conflicts, we have to reach consensus on who does what. I fully agree with our French colleagues that we need to see themes that are important to us, we are also following FEAD and we have to think about food security. We should have some support from 2 or 3 networks for the alliances, and bring back info to the EXCO and the EUISG. Maybe there's an alliance that is not particularly interesting, then we shouldn't be in there.

Fintan: we got some clear directions from the last EXCO for the restructuring and how we should shape the WP, it gives us a chance to reenergize the work of EAPN.

The three items that came up, are exactly what we are discussing today: Brexit, Migration, (we have to think about linking it to the work of the TF), Alliances. The work of the EUISG will be supported by Sian and Amana, the work of the EXCO by Magda and the Director. The MAFF is also linked to the structural funds. We do have to share the work to make sure that the EUISG has more space for discussion and these areas seem ones that could be carried by the Exco as they are also about future funding for EAPN. There will need to be space to work further on the pillar. In the end, it's the members that need to do the work. About the discussion on Minimum Income, at European level we appear on the same meetings where people are supporting Basic Income, the real challenge is between people who think that everyone should pay for themselves, and people who think that there should be some solidarity. If the EMIN project will not happen, this topic has to come back on the table anyway.

Freek: I'm really concerned about very huge increase of homelessness in several countries, often more than 50 %, also in countries where you wouldn't immediately expect it. We should be creative and do something that stands out. The increasing criminalization of homeless people could be an area where EAPN could make a unique contribution. You hear constantly the EC say the Parliament is the biggest allies, but when it's about poverty, the parliament is put aside. We should question this more. How have they answered the questions? How have they answered in practice? The EP has a resolution on strategy against homelessness, the EC says no. We should stop talking about human rights, but take actions for human rights, for example with a lawyer. There is potential there, let us try to think about legal action.

Tess: are we to come up with ideas and themes for the exchanges? I think homelessness is a really good topic, but so complex. Where we haven't talked about is the practices of some agencies that provide services to homeless.

Freek: there are more and more cities that criminalize homelessness. There's only Hungary that does it at national level, other countries do it at local level. We are launching a campaign on the homeless people rights, we want cities to sign up to that. That could be something the national networks would want to be engaged in.

Kart: if citizens are not solidarity minded, we cannot reach anything

Carlos: the example Freek is giving on homeless people, we can also get other organisations on board, EAPN can support EO's. If Feantsa is doing a campaign, then we'll see that there are lots of other organisations who can defend this. If we do this with all EO's within EAPN, we are strengthening their efforts, and in turn strengthen EAPN. If society is not aware, it's hard to move forward.

Kart: statistic show that the number of homeless people is growing, a lot of young people. What happens to young people when they start the independent life, are not properly prepared, and end up in the streets? The cities might wake up.

Fintan: sometimes we don't highlight enough what we do. The declaration on homeless, a lot of networks contacted the parliament. In the list of Alliances, there is “on our watch”, this is money the Youth Forum has engaged, to follow up the parliament. There is the TF on the human rights approach, we will come back to that. The work we do on the European Semester and on Minimum Income, stands out, there we make a difference.

Question on clusters. The idea here was to hear more what people are interested in, and then a national network wanting to host can work further on that. It would be interesting to link these exchanges to the work of the EO's. We will use the cluster approach to develop the work on the 20% ESF for Inclusion, the Portuguese network is ready to bring in the work that has been done, we could also be doing the financing of social protection work in this way. It could be interesting to use cluster emails, as we do on health, Roma and energy. To allow more dynamism, and members pushing forward certain topics. We need to discuss this further at the next Exco. 
7) Refugees/Migration Exchange on realities: Fintan gave a brief update on the work of the EAPN Task Force on Migration. The exchange was aimed to build on and feed into the work of the Task Force. Examples had been circulated of the Fiche provided by EAPN Italy, Ireland and Eurodiaconia which outlined the following issues: 1) State of play on migration/asylum 2) Policy responses 3) Civil society response 4) How your organization/EAPN is working on these issues. The work of the Task Force will build on these inputs. Exco members were then divided in small groups to share information using the same four headings.
Feed Back from Groups: 
Group 1) Tess
· Greece is really in the frontline of the whole issue, (Olga/Eugen wrote a report and will submit it). 
· Poland: Camilla talked about Poland, the government is saying they don’t want to take more refugees, already enough people from Ukraine, 
· UK: it's a massive issue and a huge factor in Brexit, “too many foreigners” is civil society response, ngo reaction is completely different, in Scotland more proactive and facilitating settling. 
· Finland had 32000 asylum seekers last year (In most countries they seem to have a quick way of processing people), in Finland big issue what happens to people from Iraq, 40% get a positive result, but unclear what happens with the rest. Ngo's are stretched.
· Macedonia, people want to get in and get out as soon as possible, people trying to cross the border lost their lives. Refugees give money to poor people helping them.
· Ireland: I was totally ashamed, Ireland really tries to discourage people coming to Ireland, people are facing health issues, end up homeless, we had a lot of victims of trafficking, domestic violence
· Iceland: they used to have only people from Poland, no 30/40 families a week, they treat people very well, might be a pull factors, accommodation is getting more difficult
conclusion: important issues:

· lack of training for people working on the front line

· training for people who do get permission to stay in the country

· linking refugees and asylum seekers with terrorism

Group 2: Sergio

Question of differentiating migrants from refugees is still an issue, there are total different realities. Origins of refugees are more or less the same in different countries, some of us have more facilities to welcome people. The location of people where they arrive is very different, but most of the countries are trying to disperse people, some countries try to keep certain groups together. The timing for the procedure is from some weeks to six months.

In some cases and some countries, there is, by different reasons, there is the low quality of information that we have and poisoning population: stigma, stereotypes, fear... The fact that these people are touching social protection raises some problems in some countries, of conflicts. People say: nationals should be the priority.

EAPN as an organisation seems not very active on this, the associations at local level are. National networks support their members, but do not really pronounce themselves.

Richard wants to add that in France several woman give birth in France, if the baby is born in France, it has the nationality, but even those families are expelled.

Group 3: Ian

· In Serbia, population is 7.5 million, and 25 % is living in poverty. Serbia is not in the EU, but tries to follow EU regulation on this. Serbia is mostly a transit country. Because of that the number of migrants varies, depending on the weather... So it's difficult to quantify. If people formally request asylum, it can take 2 years, but they do now, because of fear for deportation. The authorities are silent, reactions of people are colored by fear, they have not many experience, which creates fear and prejudices.
· In Slovakia (pop 5 million), the situation there is that there is a lot of xenophobia and islamophobia. This may be due to the fact that refugees from Vienna left after some weeks, because of the local reactions. They don't want to stay, because there's no employment.
· Malta: (pop 250000): a lot of people escaping from Libya, Ukraine, many thousands of people in tents, containers, ... Also people staying with 6/7 families sharing a house, overcrowded... Challenging problems to do with behavior. Issues arose in the groups where migrants where portrait by the media as being a threat to local people. In Malta there are different languages in school.
· Germany,... Initially in Germany migrants were more welcome, but this is changing. Also challenges for homeless people, pep, unequal treatment, from the perspective of social workers there have been conflicts of fundamental rights of different people involved. Child refugees is also an issue. Social workers are divided weather they should actually support people in unsatisfactory conditions (military buildings, containers,...) Social workers are so involved.
Group 4 Sonja
Estonia, Romania, Denmark, Netherlands and Age. Big differences in how the countries deal with the situations, differ in numbers (Estonia 300 people, other countries thousands of people). In Estonia the hate, demonstrations, fear... is very strong, and it has put EAPN Estonia in two parts. It also raised the conflict between the Russian populations in Estonia again. Romania had also an idea that we should have some kind of solidarity campaign as EAPN to show where the NGO's stand in all this. There has been conflicts in all countries, in Denmark it's cooling down, today they are more focused on solving the problems. Romania has a lot of people coming into the countries. You have to deal with integration of both groups. Age: people coming from the outside and not being part of the pension system. Netherlands: rightwing party and the conflict between the rightwing and others, and how this is used in the debate. Which was also the case in Denmark: when they are describing the problems with refugees as problem of criminality, but if you look at the figures, criminal is going down. Sweden: big problems, open borders, disappointed in our neighbors, this year we have new legislation, less people are coming, but now problems for schools, housing,...

Conclusion: It's important that EAPN continues working on this, so we can support our NGO's. It would be great that many networks can fill in the template that was given, then we can look at the common themes and go deeper rather than repeating in future discussions. We then need to coordinate with the work of the Task Force. The TF is led by Picum and EAPN Cyprus. The idea is try to develop a common frame, and this should come back to the EXCO and EUISG for discussions.  We hope also that this will be the topic for a ‘Learning exchange’ at the next Exco meeting in Germany. 
8) Brexit and its consequences
Fintan presented a short PPP to introduce this item. He suggetsted that we need to follow this topic under three areas:

· Direct impact of the Brexit including impact for our relationship with our UK Network
· Debates raised in EU countries in the context of Brexit and the extent that some negative discourses in the UK debate are mirrored in other countries.  The extent to which the discourse has sifted following the vote in favour of leaving in the UK.

· How the EU 27 are responding to the BREXIT and trying to ensure the lessons learned is the need for a more socal Europe.
Peter gave some reflections on the reality in the UK following the vote. He highlighted:

· A very divided country and a need to rebuild and reconnect people 

· The crisis in main political parties (who were all in favour of remain)

· Rise of xenophobia

· Concern about how NGOs will remain connected to NGOs in other European Countries

· The likelihood that article 50 to begin the exit will be activated in March 2017 and the lack of a clear plan on how this will be accomplished.

Questions/comments raised:

· Will Northern Ireland and Scotland who voted remain take a different path to the other UK Nations?

· There is a real problem that Commission and Institutional time is used to BREXIT and this takes away from other key priorities that should be addressed.
· We need to learn from what has happened, need to resist falsehoods, need to recognise genuine concerns.

· Perhaps we could strengthen cooperation through engaging more with Council of Europe

· UK can be a scapegoat, similar results might come in other EU countries if votes were had
· We need to know what the impact will be on EU budget
· We need to work to re-establish solidarity as the core principle informing EU direction.
· We need to tell the EU they are failing, austerity has failed UK and EU citizens

Sergio concluded by saying we need to continue this discussion and follow the processes and have space in each Exco to share information and decide on actions to take. 
9) Multi Annual Financial Framework (MAFF)
There was only a short time for this discussion.  Fintan introduced the discussion and identified some key objectives EAPN should have for this discussion including:

· Ensuring a programme that can continue to support core funding for EAPN and Inclusion EOs

· Ensuring the continuation of a programme like the European Social Fund with dedicated resources to fight poverty and social exclusion and an improved FEAD programe.
· Push for more accessible Community Initiatives that can support trans-national exchanges fighting poverty and exclusion

· Push for a large scale Inclusion/Poverty Programme that would support demonstration projects that could then be supported with ESF for example.   

Fintan also gave some information on the timetable for the MAFF work. 
Issues raised in the discussion:

· Really important that we follow this work and engage NN and EOs to be more effective.

· It should not only be about funding for NGOs and for projects but we should be ensuring adequate funds to guarantee decent minimum income schemes

· To be engaged in these discussions nationally we need to invest time and energy to engage for example in the monitoring Committees for the Structural Funds

· Need also to influence regions

· We should have some pragmatism and work to ensure support for Organisations where fighting poverty is there key activity. We should reinforce poverty wing.

We need to show the value of supporting anti-poverty NGOs, we need to show how this is essential for democracy to work. We need to set up how we work on this issue.
10) Alliances, Structured Dialogues (Moved to Sat Agenda)
Draft Minutes EAPN EXECUTIVE COMMITTEE MEETING

29 Oct 2016

Venue: Golden Tulip Hotel De Medeci, Potterierei 15, 8000, Brugge

Attendance:

Members of the EXCO: Eugen Bierling-Wagner (EAPN Austria), David Praile (EAPN Belgium), Maria Jeliazkova (EAPN Bulgaria), Nino Zganec (EAPN Croatia), Karel Schwarz (EAPN Czech Republic), Ruma Logstrump re;placed Per Thomsen (EAPN Denmark), Kärt Mere (EAPN Estonia), Tiina Saarela (EAPN Finland), Richard Delplanque(EAPN France), Alexander Kraake (EAPN Germany), Olga Leventis (EAPN Greece), Krisztina Jász (EAPN Hungary), Vilborg Oddsdóttir (EAPN Iceland), Tess Murphy (EAPN Ireland), Vito Telesca (EAPN Italy), Laila Balga (EAPN Latvia), Eitvydas Bingelis (EAPN Lithuania), Biljana Dukovska (EAPN Macedonia/FYROM), Saviour Grima (EAPN Malta), Jo Botmar replaced Quinta Ansem (EAPN Netherlands), Johanna Engen (EAPN Norway), Kamila Płowiec (EAPN Poland), Sérgio Aires (EAPN Portugal), Raluca Mănăilă (EAPN Romania), Jasmina Krunić (EAPN Serbia), Anna Galovicova (EAPN Slovakia), Carlos Susias (EAPN Spain),  Lena Huss (EAPN Sweden), Peter Kelly (EAPN UK), Ian Johnston (IFSW), 

Secretariat: Fintan Farrell, Philippe Lemmens, Elke Vandemeerschen.

Apologies: Luigi Leonori (SMES), Nadia Dondelinger (EAPN Luxembourg), Mike Stannett (Salvation Army), Freek Spinnewijn (FEANTSA)
No Answer: Ninetta Kazantzis (EAPN Cyprus)

In Attendance: Sonja Wallbom (EAPN Sweden)
1. Executed EASI Budget 2016: An updated executed budget for 2016 was presented. The key information is that we expect to slightly under spend this year and we expect to be able to meet our matching budget requirements. We're confident that we'll manage the budget without deficit, we will try to get as close as possible to the spending that we're allowed. We will try to update some equipment as this was not done in the last years but always within the budget. It's good that the bureau is now also following the budget more closely.
Carlos SUSIAS: I want to thank Philip and Fintan and Maria. I do have one observation. The budget is not alarming any more, it's good that the situation is quiet again. I do have a request: we present the budget every EXCO meeting, it's not possible to answer the questions on a weekly base. During the meetings we can give better information.
Richard DELPLANQUE: at the same time, I remember, I started in the EXCO last year, and was in the GA in Bilbao, and then the financial situation was critical. We are members of the EXCO, and so we are responsible for the budget. Now we are in October, and there are still uncertain factors about the budget of 2016. The questions we raise have the goal to be constructive.
Sergio AIRES: a big part of the budget that was still uncertain, is because the GA costs a lot of money, which we calculated, but we can only close this after the meeting.
2. Alliances and structured dialogues including letter  from CARITASEUROPA and Role of EOs

A table of alliances and structured dialogues EAPN is engaged in was presented to the meeting. The table was welcomed for given an overview of the situation and for making visible the amount of engagements EAPN has.  There was a view that we need to priorities which alliances we put time and energy in.   Fintan explained that more work would need to be done to give a clearer picture of the amount of time spent on each alliance and the relative importance of each alliance.  The Social Platform, the Semester Alliance, and potentially SDG Watch were highlighted as key alliances. However at different times different alliances become more important to engage with and take more time, such as the investing in children alliance or the alliance on the right to water.   We need to work further on this table and use it to priorities our use of time in alliances and also to engage members more in our alliances work.

Sergio gave some background to the letter from CARITASEUROPA. While the letter to withdraw membership takes a positive approach, especially in relation to the continued involvement of CARTAS in National Networks, we would have preferred if CARITASEUROPA had made a different  decision and decided to remain a member of EAPN. Fintan explained that it is the desire of CARITASEUROPA as expressed in their letter that we would develop stronger bi-lateral relations in the future. Fintan seen this as a positive desire but of course it would not be sustainable if we develop stronger relations with non-members than with members.

In the discussion that followed points raised included:

· We need to take this withdrawal of an important anti-poverty organization seriously. It reflects in some way the reality that at least some EOs find it hard to see the added value from their membership in EAPN.
· Has the emergence of the Social Platform impacted on the role of EOs in EAPN?
· Is competition for resources part of the problem? This was denied as the key issue.
· We need not only to think about what EOs get from EAPN but also what EOs can contribute to EAPN.

· We need to strengthen the links between EO National Members and EAPN National Networks. FEANTSA was clear this would not be done from the European level by them

· Is  the withdrawal of RED CROSS from EAPN Germany part of the same pattern

In conclusion it was seen that the key challenge is to revisit again and again the role of EOs in EAPN to ensure better cooperation. It has to be a key challenge for the new Director. Fintan advised that we should learn from the past and find ways to have the discussion about the role of EOs with the EOs and the national networks together and not just in meetings with EOs.  
3. Evaluation of Meetings
· Krisztina JASZ: I want to apologize that I couldn't attend the EXCO meeting all the time, because I had to do the translation for my colleague. Sorry if I was too emotional, it was a very exhausting period.

· Anna GALOVICOVA: on behalf of Slovak delegation, I am very grateful for such a peaceful atmosphere, in a very nice environment, it was nice to have the contact in the Town Hall. I was very happy to be here, and thank you.

· Jasmina KRUNIC: different EXCO's and GA’s have different feelings. In the Serbian network, we are volunteers, sometimes we are frustrated that we cannot do more. We get overwhelmed by the workload, but coming here, is a positive boost. Thank you everybody.

· Johanna ENGEN: I think it was excellent, excellent, excellent... a very good atmosphere, a beautiful city, nice hotel, good food. We are not a member of the EU, and I'm happy for that. 

· Villborg ODDSDOTTIR; I think it was a very good meeting, the workshop was very interesting, it is a good way to work in the future. I had a really good time.

· Peter KELLY: it has been a very different GA than the last few, it is a very welcomed change, it is because we were working hard to change things, and that's important, we have to continue and maintaining over the next years, the new director coming in is an opportunity to do this. There is still an issue for EO's, we haven’t solved this, we have tried and tried, but we need to try again. The sense that I get in all the networks is that we're working together better.

· Richard DELPLANQUE: I would like to thank the Belgian Network, I discovered things I didn't know yet, Lille is historically the capital of Flanders. This meeting is calmer, this is the result of our work. I think that some of the issues we raised in the past have improved, I know the situation is not perfect yet, for example the EO's, but also the relations between the national networks. I would like that we work on this, but we are going in the right direction.

· Kamila PLOWIEC: it was a good mix: time for discussion, time to visit Bruges, get to know organisation. Maybe it's not Bruges, water, maybe we were on good behavior in the presence of the new Director.

· David PRAILLE: I would like to thank you for the thanks, but BAPN didn't do so much, I would like to thank the staff for all the efforts. It is my first full EXCO, last one was in March, I found it very difficult, but this one I could find my place better. Especially the exchanges between the national networks. 

· Laila BALGA: On behalf of the Latvian delegation, I would like to say thank you for this great opportunity, also to see this city. The tendency is that good things are going better. I think the bureau is one group now. And I like the song of Fintan very much.

· Raluca MANAILA: we have been through many bad times, we're recovering, but we need to learn lessons, let's be careful to manage this, and learn from the past, and find a sustainable way to main this happiness in an effective ways

· Tess MURPHY: I'm also happy about the calm water that we're in, but the fight against poverty is more and more difficult, but if we're going down the road together, it's a start.

· Karel SCHWARZ: the connection between the three meetings is a very good idea, the Czech delegates are very happy with the results.

· Fintan FARRELL: I think it was very important to get a calmer moment, and yes, the reality of the fight against poverty is getting tougher. It's the result of a process, we came to the best decisions we were able to come to, so we didn't have to come back to them, this is the result of torturous discussion we had. Having more meetings outside of Belgium next year, will give us more energy. We need to draw from the energy that we're out there. We came to the end of a process that wasn't easy, but we made decisions that give us a better way of working. The talent of the people of EAPN is amazing, and it's there, we have to make use of that.

· Lena HUSS: I’m from Stockholm, I’m a trained social workers, member of several boards, specialty mental issues. People think Scandinavian countries have the best welfare systems in the world, but this changed so much. It's very interesting to learn from each other’s national experience. This is one of the better conferences I've been too. Nice atmosphere, nice accommodation, welcoming warm atmosphere, it has been a privilege to meet you all and I really look forward to my work in EAPN.

· Carlos SUSIAS: The Spanish delegation is also very happy about this meeting. We like Bruges. We have felt that we have failed last year, we went through horrible times, thanks to all of you, we are incredibly happy that now we reached an understanding, that we have different ideas, but we don't have to be enemies, we have to talk more to each other. That makes us stronger. We have to have an objective, a utopia. If we do our best, we can go forward. We have been able to talk calmly, that really helped us. The new director has challenges to face, but we are happy to welcome him to continue the fight against poverty in Europe.

· Eitvydas BINGELIS: It was one of my most interesting EXCO's. It's the second GA for me, the first meeting was in Brussels, I could feel the tension, I didn't know what to expect. The mood, the people, everything was much better. Also my Lithuanian colleagues are happy about the program, it was very well organized. 

· Leo WILLIAMS: It's been a great experience to meet so many of the members of EAPN, thanks for the opportunity. I really look forward to working with all of you. 

· Eugen BIERLING-WAGNER: This GA has some moments of spirit I like, the last years, GA's have been working session, no cultural events, to be a partner. It's a redevelopment to having an event, where we want to work with each other. This is a good restart.

· Saviour GRIMA: my experience is similar. It was pleasure we had time to share our experiences, discuss things, sometimes, this adds to the conclusion, time to appreciate many ideas, and what each network is doing. Sometimes we feel the tension that some networks are experiencing: they want to work more and don't have the tools and the knowledge. The tools that other countries are using, can be useful for other countries, this is also important for us, we learn from every experience. The networks and EO's have to inform each other. 

· Alexander KRAAKE: I'm a little disappointed to go right now, now everybody's happy again.

· Rune LOGSTRUP: thank for the great atmosphere and organization. We shouldn't forget to be able to be critical, to make the organization even better. The budget is really well done this year, and the fact that the decision to take some of the workload of the EUISG will also make the work of the EXCO a lot more interesting.

· Ian JOHNSTON: everybody in here have enjoyed the last year. We joined in Oslo 5 years ago, it was very important for us to join EAPN, we need EAPN's voice, to make our demands. I feel frustrated with these issues with EO's. We don't have paid staff, it is very difficult for us, we need earlier notice, a clear program of the three meetings next years, and make sure that the relation is clear. Thank you all, I have really enjoyed it.

· Biljana DUKOVSKA: I'm happy that now we can see what we prepared last year, it was a good opportunity to measure our network compared to other networks. I'd like that our work stays at it is.

· Olga LEVENTIS: it's been a fantastic three days, I was happy to have a larger input on the migration issue. Communication through respect, giving each other space to make and correct mistake, with guidance, we can achieve a lot with this group. I hope I can reach the same atmosphere in my national group.

· Kart MERE: I want to thank you all, I'm happy about the spirit and the way we managed to work together. Good things never happen just like that. The lesson I learned was that, you have to work for a good result. I hope we will always be ready to give even more.

· Tiina SAARELA: This has been the best EAPN since I'm here. I was at the same time here looking at my grandchild dancing that was in a world championship competition.

· Maria JELIAZKOVA: we share the satisfaction for the meetings, we were pleased to stay in Bruges, and the organization was good. We need from time to time to have these whole meetings. With the satisfaction and the good evaluation, we have to know that there's a lot of work to do, because of the external environment, and for the EXCO it has to be clear that there were some questions not solved, we have to find constructive answers.  We haven't discussed the proposal for tax policy, the concerns of Alexander about the coordination of different topics. When we don't have resources, we prioritize, so we have to consider how to solve these challenges.

· Sergio AIRES: I've been president of EAPN for the last 4 years, it was a complicated moment for EAPN. For me it's even more difficult, because I've been working with EAPN for the last 20 years, what happened the last 4 years was not how I saw EAPN. It was very difficult to manage, to survive. It was difficult, sometimes we forgot the causes of the problems, there are multiple problems, we lost 40 % of our budgets. As Fintan says, we try to make from the weaknesses forces, the fact that we are all here today, all of us were frightened, it demands a lot of efforts, coordination, multitasking... I want to thank so much the previous and the current Bureau members. The situation of poverty is getting worse and worse, so it's really good to internally getting stronger. I'm happy we are coming back to the EAPN I know and I love.  I thank also the staff of EAPN. We must stay strong and keep on fighting to overcome poverty and the crisis we face in the EU.

4. AOB
· Eugen proposed a thanks to all the Bureau for all the work they do.
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