Leo Williams 22 March 2017		EXCO N 7

[bookmark: _GoBack]Ex Co ‘ways of working’ on FEAD and the ESF (including 20%)
Background – why we are working on these
What is FEAD?
The Fund for European Aid to the Most Deprived (FEAD) supports EU countries' actions to provide material assistance to the most deprived. This includes food, clothing and other essential items for personal use, e.g. shoes, soap and shampoo. Over €3.8 billion is earmarked for the FEAD for the 2014-2020 period. In addition, EU countries are to contribute at least 15% in national co-financing to their national programme.
What is the European Social Fund?
The ESF is Europe’s main instrument for Investing in People.  It helps people retrain for new jobs or assists them in finding jobs for the first time. It also looks out for the more disadvantaged in society who may be socially excluded or at risk of being so, providing them with opportunities to find or get back into work and towards social inclusion. The ESF invests in better education opportunities and also supports the improvement of public services to the benefit of job seekers, workers and companies. Although ESF is seen as the instrument to deliver on the European Employment Strategy, it has often been used for broader social inclusion approaches. This tendency has been further underlined in the current programming period, as an instrument to deliver on the poverty target of Europe 2020.
ESF financing of EUR 10 billion a year is improving job prospects for millions of Europeans, in particular those who find it difficult to get work, and promoting more integrated pathways to social inclusion/particularly through active inclusion.
The new programming period of ESF gets at least 23.1% of national Structural Funds allocation, and gives a higher profile to social inclusion and poverty reduction with 20% of ESF earmarked and a strengthened partnership approach including NGOs through a European Code of Conduct on partnership. This approach is underpinned by important ex-ante conditionalities, including having an antipoverty strategy in place based on integrated active inclusion. EAPN played a key role in lobbying for this increase (from 12% to 20%) Coordinating a EU Money for Poverty Campaign with 16 NGOs and in pressing for the new Code on partnership.
EAPN Europe is currently involved in a FEAD and an ESF project at the European level (See document N11), and EAPN national networks are involved in many such projects at the national level. EAPN EO members are also focusing on these issues.
EUISG / Ex Co
These areas used to be worked on by the EUISG. It was recently agreed that the Ex Co would ‘inherit’ some of the policy areas traditionally dealt with by the EUISG, in order to better share the work deliverables for the Commission to achieve our funding. The logic is that the ExCo takes on the areas related to EU funding and broader strategic issues (Other areas include Structural Funds, the Multi-Annual Financial Framework, Financing Social Protection and Brexit)
Note – the Bureau decided to focus on the MAFF and financing for social protection in the June meeting, keeping this discussion to past and present!
What has been done in the past
EAPN has worked on Structural Funds since 2000, originally through a specific working group then after 2010, through the EUISG. In the last few years it has had 2 Task Forces. The latest one focusing on the monitoring this 20% and the partnership principle (ie the code of conduct on partnership). In 2014 it produced a toolkit to help national networks make use of the ESF in their fight against poverty and to engage in the upcoming programming period. In 2015 the TaskForce produced the ‘Barometer report, Monitoring the implementation of the (at least) 20% of the European Social Fund that should be devoted to fight against poverty during the period 2014-2020’ and fed this into EU and national level advocacy, including a stakeholder event and into the EU structured dialogue on ESIF where EAPN is represented by Sali Guntin from EAPN ES. In 2016, the EUISG decided to do further monitoring more at project level, led by EAPN PT, but few responses were received.
What we have committed to do in our 2017 work programme 
	Structural Fund
	2017 commitment

	ESF
	· Monitor use of 20% ring fenced for social inclusion in ESF (responses of at least 15 NNs)
· 1 report + dissemination strategy


	FEAD
	· Monitor use of FEAD programme (responses of at least 15 NNs)
· 1 report + dissemination strategy



What methodology we propose
· We propose 2 ‘clusters’, overseen by the Ex Co and consisting of the individuals from EAPN members who have the relevant expertise and experience. 1 cluster would focus exclusively on FEAD, and the other would focus on ESF / 20% monitoring.
· Clusters would work principally by emails, shared documents and conference calls. No extra funds are allocated to these clusters, so no extra physical meetings are envisaged. 
· Clusters would report back to each meeting of the Ex Co, and time would be allocated to these clusters at each Ex Co meeting.
· These clusters should be member led, recognising that the EAPN Policy Team does not have the capacity to support extra areas, and thus staff support for these areas of work from the Brussels team is minimal. Fintan will have 2 hours a week to support the Ex Co’s work on ESF.
· The Brussels staff team will support by drafting clear Terms of References for these Cluster Groups and establishing effective communication channels.
Key questions
To help form cluster groups, please take 2 minutes to complete this questionnaire in advance of the meeting.




