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Agenda and background for Bureau meeting (B1)
22 Jan, 09 30 – 17 30
23 Jan – 09 30 – 14 00, including lunch
09 30: Welcome and notes of last meeting (B2)
09 40 – 10 30: Item 1. 2018 Planning – Establishing a calendar 
Background document B3: Draft EAPN Calendar
	Issue
	Questions
	Recommendations

	It is important for EAPN to establish a 2018 calendar of meetings as soon as possible, to enable people to book time in the diaries and to enable the staff to plan accordingly. This calendar should include meetings and calls of the Bureau, Ex Co meetings, EUISG meetings, the Policy Conference, the General Assembly, Strategic Congress, meetings of the MDG, the PeP meeting, the PeP national coordinators meeting, meetings of the PeP / Communications group.

As part of our efforts to be more effective in our ways of working, we may like to consider building on our experience of using webex in 2017 to organise more meetings electronically. This could free up funds which could support other streams of work which are currently underfunded within EAPN.  
	1. Is the Bureau willing to test the idea of having 2, rather than 3 face to face meetings in 2018?
	1. Bureau to consider proposed calendar
2. Bureau and potentially MDG to test the idea of having more webex meetings and fewer face to face meetings in 2018, with a view to making recommendations through our Strategic Congress process.
3. Director to draft Work Plans for Bureau and Ex Co, to be discussed in March.



10:30 – 11 30: Item 2. EAPN Netherlands Resolution
	[bookmark: _Hlk503863668]Issue
	Questions
	Recommendations

	In the November call of the Bureau, the  EAPN Netherlands resolution was discussed. Three notable decisions were taken:

1. We invite EAPN Netherlands to a webinar to discuss the implications with the Bureau in early 2018, in advance of the Ex Co meeting.
2. EAPN Netherlands (Quinta / Jo) and the Staff Team (Leo / Magda) put together a background paper for consideration at the Ex Co.
3. Revise processes for resolutions, insisting that resolutions are discussed with the Bureau first. (Leo / Saviour)

EAPN Netherlands will join this part of the discussion, and has provided some further thinking to assist with the implementation of the resolution, which should be discussed by the Bureau.

The crux of the matter seems to be what happens in-between meetings – we need to better galvanise work on the key topics at the national level in-between these meetings.
	1. In concrete terms, what might need to change in the preparation phase (starting with the National Coordinators meeting?)
2. In concrete terms, what might need to change following the meeting?
3. The EUISG is already planning on taking up in-work poverty in 2018, based to some extent on the results of the PeP meeting. If this links to the proposed Poverty Watch, is this enough?
4. Finance. Does this mean providing more funds to support national coordinators? More staff time to mobilise this work? Does the continuing focus on in-work poverty and the PeP / Comms Group do enough? Does it mean we need to pressure the Commission to provide more funds to national coordinators? Does it mean that we should just allocate more funding to NCs, or that we should insist that new funding from other streams should go to this side of the work?
	1. EAPN members should take up topics from the 2017 PeP meeting, where relevant and possible
2. EAPN chooses one topic coming from the PeP Summit and creates a working group to take this work forward
3. EAPN focuses on finding flexible resources to allow this work to happen


Background Document B4: EAPN Netherlands Resolution
Background Document B5: EAPN Netherlands Reaction to Questions


11 30 – 11 50 Coffee break: 

11 50 – 13 00 Communication / Press releases
Background Document B6 needed : Proposal from Peter Kelly
	Issue
	Questions
	Recommendations

	The press release on migration, issued over the summer, caused a number of issues within EAPN, with some members expressing serious concerns over the content of the press release, and some members of members threatening to leave their national network over this. This brought up some large differences within EAPN, and led the Bureau to consider how best to deal with such instances in the future.

We saw this as an opportunity to relook at the processes we use for press releases around issues like this. Peter Kelly, Bureau members responsible for communications, was tasked with developing a proposal for the Bureau to consider.
	
	1. The Bureau to consider Peter’s proposal and decide clearly what process we should follow in the future.



13 00 – 14 00: Item 4. Lunch break 






14 00 – 15 30: Item 4. Terms of References (Bureau, Ex Co, General Assembly)
Background documents: B7 Draft ToRs of Bureau, B8 Ex Co, B9 General Assembly
	Issue
	Questions
	Recommendations

	During the November and December meetings of the Bureau, discussions were held about the draft Terms of Reference of the Bureau. The Bureau noted the need to have clear boundaries between different structures, in order to better avoid confusion and lack of clarity. Questions were raised around the following:

· Organisation of meetings (finding dates)
· Interpretation at meetings
· How financial decisions are taken
· What chairing meetings involves
· Bureau’s role in policy making / resource allocation
· Whether Bureau members can speak together without the staff 

Bureau members agreed to provide input to the draft ToR in advance of the January meeting, and the Director agreed to draft ToRs for the Ex Co, staff team and members, so the Bureau could have a clear picture of the roles and responsibilities of the different bodies of EAPN.

To date, ToRs for the Bureau, Ex Co and General Assembly have been drafted. The Director is working on drafts of the ToR for the staff team and for members, to be discussed at a future meeting.
	1. Are these ToRs largely in line with what Bureau members currently understand?
2. What needs to be changed, based on questions identified in December?



	1. Bureau should propose ToRs for Bureau, Ex Co, General Assembly, Staff Team, PeP National Coordinator Group and members to the Ex Co in March
2. Our strategic thinking process in 2018 – 2019 should include consideration of the ToRs, with members considering whether these structures are ‘fit for purpose’



15 30 – 15 45 Coffee break


15 45 – 17 30: Brainstorm on EAPN’s Strategic Thinking process  

	Issue
	Questions
	Recommendations

	In our 4 year strategic plan, we committed to the following, from 2018 – mid 2019:

“To develop a clear picture of where EAPN wants to be in 25 years’ time, and the strategic direction we will take to get there.

This activity will consist of a Strategic Congress, and a related strategic thinking process.

The expected results of the activity are as follows:
· a ‘strategic direction’ document which will guide future actions of EAPN at the national and regional levels. 

The anticipated impacts are as follows:

· Members have a clear sense of where EAPN wants to be, the changes we want to see, and how we might go about getting there. 
· Members are more enthused about, more committed to, and feel more ownership of the network.

The 2018 Work Programme states that ‘The Bureau and Ex Co will start reflecting on our long-term strategy in early 2018. They will prepare the group for a Strategic Congress in late 2018, where members will use participatory methodology to define out strategic direction for the next 25 years. Out of this process, sub-groups may be formed to take forward the thinking on different strands’

The anticipated impact of this process is that:
· Members have a clear sense of where EAPN wants to be, changes we want to see, and how we might get there
· Members are more enthused about, more committed to, and feel more ownership of the network

	What strategic thinking processes have Bureau members been inspired by?

What areas is it important to focus on during this process (i.e Vision, Mission, Purpose & Values, Political Change, Structures, Theory of Change, Participation, funding models, role of members?)

How best can we include as many EAPN members as possible in this process?

What should be our staging posts and success criteria?

	1. Jasmina and Saviour work with Leo electronically to outline a plan / calendar from Feb 2018 – June 2019, based on these discussions, and starting with an initial reflection at the Ex Co in March 2018.



Jan 23, 09 30 – 13 00
09 30 – 11 00 EAPN Fund and Journalism Prize
Background documents: B10 Evaluation Report of Journalism Prize, B11 EAPN Austria’s Guidelines for respectful reporting on poverty
	Issue
	Questions
	Recommendations

	There was no income in 2016 or 2017 to the EAPN Fund. The Management Committee, in May 2017, agreed that “If no new donations arrive the future of the Fund will need to be discussed in 2018.”

It was also noted that:
· Proper fundraising requires a serious investment. 
· Individual donations require staff time which EAPN does not have currently. 
· Approaching foundations require a clear proposal and management attention.

The Committee decided that “In 2018 within the framework of a proper debate on the future of the fund a fundraising strategy will be discussed.” 

Four other developments are worth highlighting:

1. The Ex Co decided to aim at diversifying our sources of funding over the next three years
2. The Fundraising and Financial Diversification Team is working on a financial diversification strategy and a strategy for working with private organisations
3. The staff team is developing our capacity to accept online donations, via a paypal account and facebook donate button. These will be tested via small online fundraising campaigns in 2018.
4. There is some interest in scaling up the Journalism Prize, started in Austria and now present in 8 countries (Austria, Croatia, Hungary, Finland, Iceland, Macedonia, Romania, Serbia). KBF is part of a coalition of 17 funders working on media and civil society, and may be interested. DG Employment has also expressed interest.
	What does the Bureau see as the future of the EAPN Fund?

Does the Bureau support the idea of focusing on the Journalism Prize for our foundational fundraising efforts, and PeP for individual?


	1. Unless we are able to replenish the funds, we should consider ‘spending out’ the EAPN Fund.  



11 00 – 11 20 Coffee break












	Issue
	Questions
	Recommendations

	The first Ex Co meeting of 2018 will be held in Spain (22-24 March TBC). It is currently unclear whether the meeting will be in Ceuta or elsewhere. It is also not yet clear what potential ‘learning exchanges’ could be organised.

Bearing in mind the proposed Terms of Reference of the General Assembly, we should use this time to define the main topics to be discussed at the Executive Committee, perhaps focusing on the discussions to be prepared around ‘Succession Planning’ for the Bureau in 2018, sign off processes for public position, planning for work around the European Parliamentary Elections, and procedures for proposing resolutions at General Assemblies. The Ex Co also needs to look at / sign off the Migration paper and the position on the MFF. We should also focus on the learning exchanges. 
	How should we organise the chairing of the Ex Co meeting, and the different sessions?

What work should the Ex Co lead on in 2018, recognising the difficulty the Ex Co had in leading policy work (MFF, Financing for Social Protection etc) without meaningful staff support?






	1. The Ex Co should focus more on the issues identified clearly in the ToR, managing the work and the resources of EAPN, and less on developing specific policy positions.
2. The Ex Co could lead on our joint work with European Organisations (2018 Work Plan Activity 1.5 and 4.8) and Strategic Thinking (4.2), fundraising (4.3) and campaigning (2.3 and 3.7)
3. We need to facilitate as much participation in the meeting as possible – small groups, rotating chairing etc
4. We need to instil a collective sense / understanding that the Ex Co is a decision-making body 


11 20 – 13 00 Ex Co follow up and planning
Background documents: B12 Ex Co minutes October 2017, B13 2018 Work Plan.
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