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Bureau meeting agenda
3-4 September
Brussels
3 September
10 00 – 10 05: Notes of last meeting (B2)
10 05 – 11 30: PESTLE analysis 1 (Political, Economic, Social)
Objective: In preparation for the meeting on 28th September, the Bureau will reflect on the initial work of the staff team, drawing out any missing points in the analysis and considering the relevance of the proposed implications.
Background doc: PESTLE analysis Session 1 
	Issue
	Questions

	The Staff Team has undertaken an initial PESTLE analysis, which should be taken with the draft Theory of Change, as a basis for the Strategic Thinking discussion on 28 September. 

The Bureau is asked to consider the draft analysis and to make any improvements necessary, so we can share with the network in advance of the meeting on the 28th. 
	1. What is missing from this analysis? 
2. Anything to change / add for the implications?




11 30 Coffee break
11 45 – 13 15: PESTLE analysis 2 (Technological, Legal, Environmental)
	Issue
	Questions

	As above
	1. What is missing from this analysis? 
2. Anything to change / add for the implications?



13 15 – 14 15 Lunch break

14 15 – 15 30: Theory of Change 1
	Issue
	Questions

	In order to meaningfully strategise for the next 25 years, we need to have a clear and shared analysis of how change happens. We will reflect on the  ‘pre-conditions’ or the ‘critical success factors’ (the changes that need to happen before the overall change can come about.), and on EAPN’s role in bringing about this change.  
	1. Is our overall change still valid? 
2. Can we agree the criteria by which we will analyse the proposed strategies?
3. What preconditions are missing?




15 30 – 15 45 Coffee break

15 45 – 17 30: Theory of Change 2
	Issue
	Questions

	EAPN’s contribution to this change over the next 25 year is dependent on our knowledge, skills and experience. We do not necessarily need to contribute to all of the pre-conditions, but we do need to understand how the broader change will happen and which other organisations are contributing in areas that you are not – otherwise our efforts might be wasted.
	1. Based on the agreed criteria, are these the right strategies? 
2. What are the implications of this Theory of Change for EAPN for structures, membership, staff etc?




4 September
10 00 – 11 30: Ex Co and General Assembly planning
Objective: Finalise agenda for Ex Co and General Assembly
	Issue
	Questions

	Documents need to be shared for Ex Co, General Assembly and Strategic Thinking session by 14 September – and the application to the Commission needs to be submitted by 24 September, consisting of the Work Plan and associated budget. 

The Strategic Thinking session will be organized by the Director and the consultant directly, but the Bureau should finalise the General Assembly plans and the Ex Co meeting with the Director today.
	1. 



11 30 Coffee break

11 45 – 13 30: 2019 Work Programme and Budget
	Issue
	Questions

	Draft Work Programme and budget based on the 2018-2021 Framework Partnership Agreement and where we are within the Strategic Thinking process.

Note the following changes:

	1. Does the workload seem reasonable for our staff team and our network?
2. Does the timetable of meetings seem reasonable, given the likely cash flow issues?
3. Is there anything big missing?
4. Does this fit with the ‘direction of travel’ from our Strategic Thinking process?
5. National Contracts and procedures – are we happy?
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