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Bureau meeting 08 Feb 2018
Draft Minutes
V1

Participants: 	Sergio, Carlos; Jasmina, Saviour, Peter, Maria, Vilborg
[bookmark: _GoBack]Leo, Amana 

Notes of F2F meeting 

Agreed, with some minor changes to the agenda of the March Ex Co, and the recognition that we need to clarify the percentage of EAPN members needing to express disagreement with the proposed position, for the proposed position to not be issued.  

	Actions

	Action
	Who
	When

	A1. Change notes of January Ex Co 
	Leo
	Done

	A2. Work on the relevant document
	Peter and Elke
	8 March



Item 1. Updates on fundraising strategy / plans

a. Fundraising Campaign
There were some worries expressed about the fundraising campaign of 20 February (and other campaigns planned throughout the year). That said, there was a consensus that we should try. If it doesn’t work as we hope, we should learn from the experience and adjust accordingly.

2018 is viewed as a ‘test year’ by the Fundraising and Financial Diversification Committee – the aim being to test a few different online fundraising approaches to see what might work best for EAPN.

	Actions

	Action
	Who
	When

	A3. Bureau members who know people who might be interested in supporting EAPN, and who are comfortable doing so, to either share details with Leo (to include in the mail) or to forward the mail to them directly.

Those who don’t know people, or are uncomfortable with this suggestion, should feel no pressure or obligation to participate.

	Bureau members
	Share details before 20 Feb, contact friends / colleagues between 20 – 27 FeB.



b. EEA Grants
Members were interested in being part of an application process to this grant scheme. EAPN Bulgaria, EAPN Serbia, EAPN Malta, EAPN Portugal are all interested – as ‘beneficiary countries’. EAPN Spain and EAPN Iceland are interested in being ‘technical partners’. 

We also know that EAPN Romania is interested in being part of an application as a ‘beneficiary country’, and EAPN France is interested in exploring the possibilities internally, as a ‘technical partner’. EAPN Norway is also interested in being a ‘technical partners’.

EAPN Portugal is interested in exploring the possibility of being the ‘lead partner’, as it has the human and financial capacity to do so.

EAPN Europe may be able to play a role as a technical partner (role TBC)

We would need to check the technical requirements to see whether national networks can be part of an application for the national level grant as well as for the regional level grant.

	[bookmark: _Hlk505869364]Actions

	Action
	Who
	When

	A3. Send more details of the EEA Grant to Bureau members and other interested networks
	Leo
	09 Feb

	A5. Send details to other networks who may be interested
	Leo
	09 Feb

	A6. Send details to Sergio directly
	Leo
	09 Feb

	A7. Investigate internally whether EAPN Portugal could be a lead partner
	Sergio
	TBC

	A8. Check technical requirements re. participating in 2 calls
	TBC
	TBC




Item 2. Sign off processes

Bureau members were largely happy with the direction of this paper. There was discussion about the EUISG’s engagement in this change, given that they are engaged in creating many policy positions. The Policy Team would like to discuss this with the EUISG Steering Committee and share thinking with the Ex Co. It was agreed that the Ex Co is relevant structure for the overall discussion, and Ex Co members should be discussing this with colleagues at the national level. 


	Actions

	Action
	Who
	When

	A9. Discuss this at the national level in advance of the Ex Co meeting
	Ex Co members with their colleagues
	By 22 Feb



Item 3. Planning Ex Co session in March

It was agreed / reiterated that:

· Saviour will chair the Ex Co session on Fr 23 March at 2pm, and Peter will present his paper.
· Saviour will also chair the rest of the sessions on the afternoon of Friday 23rd.
· Carlos will chair the sessions on Sat 24 March am (focusing on strategic thinking)


	Actions

	Action
	Who
	When

	A10. Work on the methodology for the strategic thinking discussions on the Saturday
	Leo, with Jasmina, Saviour, Carlos and Marcello
	By 15 March
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