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Draft agenda (E1)
EAPN Ex Co meeting, 27 and 29 September 2018, Vienna
Objectives of Ex Co meeting
a) To provide an induction for new members of the Ex Co
b) To ensure all members understand the role of the Ex Co
c) To build cohesion between members of the Ex Co
d) To agree different roles within the Ex Co, electing a new Bureau and Membership Development Group.
e) To prepare for the General Assembly 
f) To elect a new Bureau and MDG?
27 September
09 00 – 09 15 Session 1: Introduction
Welcome, apologies, approve notes of last meeting, approve agenda. 
09 15 – 12 45 Session 2: Induction (Coffee break at 10 45 – 11 15)
Intro (45 mins)
· Overview of structures (plenary) 10 mins
· Role of Ex Co (plenary) 5 mins
· Discussion (5 groups of 6, mix of new and experienced members) 30 mins
Getting to know each other (45 mins)
· River of Life exercise, in small groups. See here for methodology. 
Reflections from last Ex Co, hopes / goals for this Ex Co (45 mins)
Small groups, mix of old and new. Groups will discuss what worked well in the last Ex Co, and what should be change / improved for this Ex Co. Will aim to establish ‘ground rules’ for the next 3 years, discuss participatory methodology, and discuss key areas of focus for the Ex Co based on the current Strategic Plan and where the Strategic Thinking process seems to be taking us. 
Plenary feedback (45 mins)
· Questions / clarifications from the small groups
· Agreement of ground rules
· Agreement of participatory methodology
· Agreement of key areas of focus / ways of working
















12 45 – 13 45: Lunch break
13 45 – 15 30: Preparing for General Assembly
· Any final candidates / nominations for the Bureau / Presidency?
· Procedures and agenda
· Amendments
· Political declaration
15 30 – 16 00 Coffee break
16 00 – 17 30 2019 Work Programme
· Agree key areas where Ex Co can lead and how
· Agree who would be involved in different areas of work
29 September (14 00 – 15 30)
14 00 – 15 30: Bureau and Presidency elections, by secret ballot, plus MDG elections if possible.
Candidates will be invited to say a few words about their candidacies before we proceed to the vote. These groups will have initial discussions together, time permitting.
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