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EU ISG Work Programme 2018: Europe 2020 and European Semester / 
European Pillar of Social Rights – Making progress on poverty and participation
Introduction

The EU ISG Work Programme 2018 continues to contribute to the achievement of the agreed objectives of the EU ISG Advocacy Strategy document (2013-16), within the context of the current Strategic Plan (2016-2018). This Work Programme is based on EAPN’s Framework Partnership Agreement with the European Commission (2018-2021) and agreed EAPN Work Programme for 2018, as per the funding application with the European Commission. 
Overarching Objectives from EAPN’s Strategic Plan 2016-2018
Strategic Objective 2: EAPN influences EU and national policies to make progress on more effective solutions to fight poverty and social exclusion as well as to tackle its causes throughout Europe. 

2.1.: Policy makers have an evidence and experience-based understanding of the social and economic causes of different dimensions of poverty and social exclusion in Europe and change policies accordingly. 

2.2.: Progress is made towards the implementation of integrated anti-poverty strategies based on access to adequate income across the life cycle and quality services and jobs, throughout the EU. 

2.3.: The policy-making process at the EU and national level, that impacts on poverty and social exclusion, is transparent and democratic and based on a systematic dialogue with people experiencing poverty and their organizations. 

2.4.: EAPN contributes to the more effective monitoring of relevant policies and their impact on poverty and social exclusion throughout Europe.
Main Policy Priorities for the EU ISG in 2018: 
1) To provide a regular structured grass-roots analysis of current key policy developments impacting on poverty and inequality, from the perspective of people experiencing poverty & their organizations, highlighting priorities, good practices & life stories, and producing key messages and recommendations to inform national & EU-level policy making

2) To build political momentum to deliver on the Europe 2020 poverty target, & contribute to the strong implementation and monitoring of the European Pillar of Social Rights
3) To work in alliances to develop proposals for a social and sustainable post 2020 strategy, in line with the SDGs, supporting an EU integrated strategy to fight poverty and inequality (together with the EXCO).
Policy priorities to be delivered by the EXCO:
4) To ensure better use of existing funds for local antipoverty projects, and greater engagement of NGOs in monitoring and implementation 

5) To make proposals for post 2020 in the Multiannual Financial Framework
6) To provide specific thematic outputs, for the use of the network, based on the relevant expertise of our European Organisations 

Main changes from 2017:
· The main deliverables committed to in the Commission funding agreement for 2018 are set out, to be developed together with EU ISG.
· The aim will continue to be to strengthen the focus on supporting members on national advocacy on poverty, progressing on preparations of members’ own poverty assessments/activities (Poverty Watch), which can be used at national level, and provide the basis for their inputs to the Semester processes. The implementation of the European Pillar of Social Rights at EU and national level will also be a key concern.
· The EU ISG will carry out mutual learning / peer review exchanges on key topics, hosted by members in their own countries – linked to the EU ISG meeting.

· The thematic focus of the EU ISG work in 2018 year is in-work poverty, as decided by the EXCO, picking up on the topic of the 16th European Meeting of People Experiencing Poverty. This will constitute the theme for the compendium of good practices, and the human impact austerity stories, as well as could inform a focus in the Poverty Watches.   

· The EXCO will also take on responsibility in 2018 for some key policy deliverables. These will primarily be related to funding – Cohesion Policy (ESF/FEAD and EU multiannual financial framework) and specific thematic outcomes based on the work and expertise of European Organizations. They will equally collaborate with the EU ISG on the issue of the post 2020 Strategy. 
· There will be an increased mission budget to enable the participation of EAPN members in small events organized in Brussels, where feasible.
Main EU ISG deliverables:
· 3 EU ISG meetings: in March (2 ½ days), June (2 ½ days), to coincide with the Policy Conference and EXCO, and in September 2018 (2 ½ days), to coincide with the EXCO, General Assembly. One full day of the September meeting will be dedicated to strategic thinking together with EXCO members.  

· The March and September meetings will take place outside Brussels, hosted by members, and will aim to combine a Mutual Learning / Peer Review / Exchange and/or study visits on a key priority topic – eg SDGs, agreed with the host network.
· Poverty Watchdog: the EU ISG will provide national analyses of trends and developments on poverty and social policies. In 2018, they could include a short section on in-work poverty. As such, the group will produce the following in 2018: 

· 20 national Poverty / Inequality Watch reports

· 1 synthesis report with Key Messages and Recommendations

· 1 compendium of good practices 

· 1 deliverable on the human impact of austerity
· 1 EU-level event – EP seminar in December
· Minimum 5 national events
· Europe 2020, the European Semester and the European Pillar of Social Rights: the EU ISG will continue to support members to engage in the process and to monitor progress on poverty and participation at the national level, including the implementation of the Social Pillar. The EU ISG will serve as the forum to build capacity, review together the outcomes, prepare common messages and advocacy plans through: 
· An updated Toolkit on engagement with Europe 2020 and the European Semester (March)
· 20 national inputs on the Country Reports, resulting in a short position with draft Country-Specific Recommendations (CSRs) (April)
· A short assessment of 2018 CSRs with CSR table and looking at EPSR implementation, developed by the staff team with input from members (June)
· A European Semester Monitoring Report, based on 20 national inputs (questionnaire/scoreboard on the NRP), assessing delivery on the poverty, employment and education targets and participation (October)
· Engagement with the Annual Growth Survey and Joint Employment report lobbying letter with proposals (October) and review / response (December)

· Advocacy follow up actions: Letters to the Council and EPSCO, briefing and advocacy actions on the European Pillar of Social Rights and the implementation 
· Ongoing work and proposals on the EPSR Social Scoreboard
· Response to the Social Protection for All Workers public consultation and follow-up advocacy

· 1 EU-level event - Policy Conference (combined with EXCO, EU ISG meetings) which will link to the implementation of the EPSR (June)

· Minimum 5 national events linked to the European Semester
· Engagement in the Annual Convention with members and people experiencing poverty and development of Key Messages (April)
· Post 2020 Strategy: The EU ISG & the EXCO will work together to advance this work and concrete EAPN proposals, building on EAPN’s Policy Conference in 2017, through: 

· 1 position paper with proposals for a social & sustainable post 2020 strategy, including an integrated EU antipoverty strategy (together with the EXCO)

· 1 guide on mainstreaming the SDGs in national / EU antipoverty work

· Active participation in EU Stakeholder Dialogues – Roma Inclusion, Vulnerable Consumers (Energy Poverty), and ESIF, DG Employment, ECFIN Dialogue Seminars, linking to members through e-mail clusters and feedback to the EU ISG (all year).
· Engagement in Alliances – eg Social Platform, Semester Alliance, SDG Watch, Investing in Children Alliance, Alter Summit as relevant (all year)
· 3 policy updates & learning exchanges (for the 3 EU ISG meetings)
Main policy work carried out by EXCO
· Work on EU Funding, including the future Multiannual Financial Framework:
· 1 assessment of the 20% ear-marking of ESF and use of FEAD, building on EAPN Barometer, with policy recommendations.

· Round table with EU institutions/stakeholders on findings and participation in EC stakeholder dialogue

· 1 MFF proposal, and shared advocacy work through alliances

· 1 Toolkit on EU funding

· Thematic work with European Organizations:
· 1 agreed Action Plan

· Output to be confirmed (infographic, small campaign, joint action)

· Joint advocacy activities with EU institutions based on these outputs

Timeline for Action on key deliverables 
by EAPN Europe staff team and Members – 2018 
	Timeline
	European Semester, Social Pillar, 
and other EU deliverables
	Action by Members

	January

	Finalising work programme deliverables and reporting for 2017
Staff team prepares the first EU ISG meeting and mutual exchange for 2018 – with the EU ISG Steering Group
	Finalising work programme deliverables and reporting for 2017
Members contribute to the EAPN response to the public consultation on the Access to Social Security for All Workers, and send their own.

	February
	Draft update of European Semester Toolkit as preparation for capacity building
Preparation of Annual Convention (27 April) with members – putting forward proposals to the European Commission
Strategic meetings with Commission officials, including Chairs of EMCO and SPC, on the Semester / EPSR / ACIG


	Members prepare for the first EU ISG meeting + mutual learning on the SDGs

Members apply to their Government to get invites to Annual Convention, and respond to the staff regarding proposals for speakers, workshops, side-events etc. 
Building on the Poverty Watch, members try to get engaged with European Semester processes at national level.

	March

	EAPN EU ISG Meeting: Seminar and mutual learning on SDGs and SDG-5 on gender equality: 
· Evaluation of, and preparation for, the Poverty Watch process
· Capacity building and Exchange session on Country Reports as preparation for providing feedback.
· Discussion on advocacy based on Toolkit 2018 – webinar to follow
· Policy Update and follow up on European Semester, European Pillar of Social Rights and other developments

· First discussion on the thematic focus on in-work poverty deliverables: compendium on good practices & austerity stories

· Progressing work on thematic areas
· Discussion about participation and messages for the Annual Convention
Staff team prepares Briefing on the Social Fairness Package (13 March) 
Staff team develops methodology for the collection of good practices on in-work poverty

Staff team coordinates preparation for Annual Convention, including side-event
Staff team sends letter to the Spring Council (22-23 March)
	Members read their Country Report out on 7th March and prepare exchange in EU ISG, to be followed by email written input
Members participate in the mutual learning exchange on SDGs and in the EU ISG meeting
Members provide agile written input by email on the Country Reports

Members contact Governments, ESOs, desk officers and SPC to give input to NRPs in April, based on Poverty Watches, Country Reports and template letter + national events 
Members read the Social Fairness Package briefing 
Members contribute to the collection of good practices on in-work poverty

Members continue to try to obtain places and actively engage with the Annual Convention + organise national events

	April 

	Finalization of synthesis report on the Country Reports and country fiches, with CSR recommendations.

Staff team with Steering Group prepares questionnaire/scoreboard for NRP assessment
Staff team prepares draft response to the Social Fairness Package.

Staff team drafts key messages to Annual Convention, organise side-event, and attend with members
Staff team drafts Inclusive Education paper based on NRP reports chapters

Staff team explores opportunities around the EPSR Social Scoreboard.
Begin the preparation of the annual EAPN policy conference
	Members provide comments on the draft Country Report synthesis report
Members read NRP (mid-April) and start assessment.

Members provide comments on the draft response to the Social Fairness Package
Members provide comments on key messages to Annual Convention and get actively engaged with the participation.

Members provide feedback on the draft position paper on Inclusive Education
Social Scoreboard email cluster set up
Begin the preparation of the EAPN policy conference + national events

	May
	Staff team prepares draft quick CSR response (table)
Staff team drafts compendium of good practices on in-work poverty, based on members’ input
Staff team finalises response to the Social Fairness Package
Staff team prepares the second EU ISG meeting and policy conference – with the EU ISG Steering Group
	Members read CSRs and validate/adapt CSR response draft prepared by the staff team
Members provide written feedback on the draft synthesis compendium of good practices on in-work poverty
Members organise national events

Members prepare for the second EU ISG meeting and policy conference 

	June

	2nd EU ISG Meeting combined with
Policy Conference/EXCO: 
· Exchange on CSRs and NRPs
· Policy Update and follow up on European Semester, European Pillar of Social Rights and other developments
· Scoping Note and Discussion on preparation for Poverty Watch reports
· In-depth exchange about the post-2020 strategy and SDG framework
· Discussion on 2019 Work Programme priorities

Staff team finalize CSR response and letter to EPSCO and June Council (not done)
Staff team and members draft post-2020 strategy paper + SDGs
	Members participate in EU ISG and policy conference in Brussels
Members exchange on CSRs and NRPs according to agreed questionnaire 
Following EU ISG, members send final version of the NRP questionnaire to staff team and prepare inputs to their national Governments.

Members continue work on the Social Pillar – Scoreboard, Guidelines
Members develop Poverty Watch reports (June to September)

Members organise national events

	July – August 
	Finalization of policy conference report
Draft of NRP report with key messages based on members’ input
Staff team prepares the third EU ISG meeting and mutual learning – with the EU ISG Steering Group
	Members input on draft NRP report
Members comment on the draft post 2020 strategy paper


	September
	3rd EU ISG Meeting, combined with EXCO / GA in Vienna, Austria: 
· Policy Update and follow up on European Semester, European Pillar of Social Rights and other developments
· Discussion on findings of NRP Report & AGS messages
· Exchange on Poverty Watch reports & Key Messages
· Discussion on the collection of stories of human impact of austerity 
Staff team finalises Semester report. 

Staff team finalises paper on post-2020 strategy & SDG

Staff team prepare input / letter on proposals on the AGS based on NRP.
	Members participate in activities in the EU ISG and GA, mutual learning:
· Discussion approach to European Semester in 2019

· Exchange on Poverty Watch and inputs to Country Reports

· Work Programme 2018
· Human impact austerity stories

Members finalise and start disseminating Poverty Watch reports to key contacts, lobbying for input into the Country Reports + organise national events

	October
	Staff team prepares collection exercise of austerity stories 

Begin the preparation of the Brussels-based event on European Semester work in December.

Draft synthesis report of key messages from Poverty Watch.
	Members contribute stories to the collection on the human impact of austerity, with a focus on in-work poverty
Begin the preparation of the Brussels-based event on European Semester work in December + national events


	November
	Staff team prepares quick response / PR to AGS 2019
Compiling human impact stories about austerity received
	Members comment on the draft AGS response

Finalizing the human impact of austerity deliverable 

	December
	Staff team finalises response to AGS 
Letter to December EPSCO and Council
	Members prepare their assessments / inputs to the Country Reports and CSRs + organise national events
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