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Ex Co meeting Agenda 

27 and 29 September 2018, Vienna  

 

 

 

 

 

 

 

 

 

 

 

 

 

Objectives of Ex Co meeting 

a) To reflect on the collective performance of the Ex Co 

b) To prepare for the General Assembly and Strategic Thinking session 

c) To discuss the 2019 Work Programme, and reflect on potential changes for 

the 2020 Work Programme 

d) To elect a new Bureau 
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27 Sep 

09 00 – 09  15: Session 1 – Introduction 

Chair: Sergio, Note taker: Leo 

Background document: 

Plenary 

Issue Questions Recommendations / Decisions to take 

• Welcome  

• Apologies 

• Approval of notes of July Ex Co  

• Approval of agenda 

N/A N/A 
 

 

 09 15 – 10 45 Session 2: Strategic Thinking process  

Objectives: To understand where we are in the process, to discuss expectations and concerns, to prepare for the session on the 28th. 

Chair: Note taker:  
Background documents: Agenda, report from phase 1, PESTLE analysis, Theory of Change, Membership Survey Analysis 

Plenary + Groups 

Issue Questions Recommendations / Decisions to take 

We are approaching in the the second phase of the 
Strategic Thinking process, focusing on our PESTLE 
analysis and Theory of Change (both drafted by the 
Bureau and Staff Team). We will have a three-hour 
session on 28 September with three members of 
each network to reflect on these documents. 
 

• Is the process clear and 
understandable?  

• Any major concerns or 
expectations at this stage? 

• What are the big issues 
arising from the PESTLE, 
Theory of Change and 
Membership Survey which 
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10 45 – 11 00 Coffee break 

11 00 – 12 45 Session 3: Preparing for General Assembly  

Objectives: To ensure we are well prepared for the General Assembly and the Policy Conference 

Background documents: GA agenda, Policy Conference agenda, Political Declaration 

Chair: Note taker:  

EMIN in plenary – 30 mins 

Issue Questions Recommendations / decisions to take 

EAPN Austria has organised a Policy Conference for the 28th, and the 
General Assembly is on the morning of the 29th. There are a number of 
key issues to finalise / discuss in advance, notably: 
 

• Role of Ex Co in Policy Conference 

• General Assembly agenda, notably the ‘Market Place’ for reports 
of national networks, and voting 

• The draft political declaration 

• Final candidates for Bureau / Presidency 

Is the role of Ex Co members in the 
Policy Conference clear? 
 
Any final candidates for the Bureau / 
Presidency? 
 
Any proposed amendments to the 
political declaration? How can members 
give life to this declaration? 

 
 
 

 

12 45 – 13 45 Lunch 

 

 

 

The Director and the Bureau will share key points 
from the PESTLE analysis, Theory of Change and 
Membership Survey. Time will be available for 
discussion. 

could be contentious? How 
to manage this tomorrow? 

• Can we finalise table 
facilitators for the 28th? 
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13 45 – 15 45 Session 4: 2019 Work Programme 

Objectives: To discuss the 2019 Work Programme, and reflect on potential changes for the 2020 Work Programme 

Chair: Note taker:  

Background documents: Submitted work programme and budget 

Issue Questions Recommendations / decisions 

On 24 September, the staff team will submit the 2019 
Work Programme and associated budget to the 
European Commission. The programme has been 
developed based on the Framework Partnership 
Agreement (2018-2021), the 2018 Work Programme, 
and the ‘direction of travel’ from the Strategic 
Thinking process. The programme has been discussed 
at length within the staff team and the Bureau, and a 
draft was shared with members, for comments, in 
early September.  
 
This session aims to build understanding of the work 
programme, reflect on key areas where the Ex Co can 
lead (and how), who could lead on different areas of 
work (and how), and how the work programme (and 
process to develop) could be improved for 2020 and 
beyond.  
 

Where should the Ex Co take 
a lead? How? Who is 
prepared to lead, and what 
does this leadership mean in 
practise? 
 
Does the work programme 
adequately reflect the 
direction of the strategic 
thinking (recognising that the 
process has not finished) ? 
What should be changed for 
2020? 
 

1. Recommendation: The Ex Co should agree on a small number of 
areas where it can take a lead, allocating key people / small groups 
to take a lead and agreeing how this leadership should look like.  

2. Recommendation: The Ex Co should reflect on the 2019 Working 
Programme in June 2019, with a view to shaping the 2020 Work 
Programme at an earlier date. This reflection should be based on 
the Strategic Thinking. 
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15 45 – 17 00 Session 5: Reflections from last Ex Co, recommendations for next Ex Co 

Objectives: To reflect on the collective performance of the Ex Co, to offer guidance to the next Ex Co 

Chair: TBC Note taker:  

Background document: Terms of Reference of Ex Co 

Small groups, plenary 

 

Issue Questions Recommendations 

This is the final meeting of the 2015 – 2018 Ex Co. NGO good 
practise suggests that governance bodies should undertake 
regular self-reflection and analysis of their performance. This is 
especially true at the end of the tenure of a governance body.  
 
As such, we will take some time to reflect internally as to what 
has worked well (and less well) in this Ex Co, and what should be 
improved / changed for the next Ex Co. Members will also be 
invited to reflect on potential key areas of focus for the next Ex 
Co given the current Strategic Plan and where the Strategic 
Thinking process seems to be taking us. 
 

How the Ex Co has performed in the last 3 years 
against certain core competencies, for example: 
 
• To manage EAPN’s human, technical, material 

and financial resources   
• To ensure the financial sustainability of EAPN 
• To provide strategic guidance to EAPN 

Structures 

• To have oversight of the structure and 
functioning of EAPN members, and to examine 
inconsistencies between these and those of 
EAPN 

The incoming President, with the 
support of the Bureau, should take a 
lead in ensuring that these reflections 
are taken up by the New Ex Co 
 
Any changes and improvements 
required should be clearly outlined and 
communicated to the new Ex Co, for 
consideration.  
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17 00 – 17 30 Session 6: Any other business 

Chair: TBC Note taker:  

 

Issue Questions Recommendations 

• Brief updates on the upcoming campaigns (October 17, 
European Parliamentary Elections) 

• Brief update on the Journalism Prize (EAPN Austria) 
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29 September (14 00 – 15 30) 

Candidates will be invited to say a few words about their candidacies before we proceed to the vote. 

14 00 – 15 30: Bureau and Presidency elections, by secret ballot 

Background documents: Applications, Voting papers, voting procedures 

Chair: Sergio Note taker: TBC 

Issue Questions Recommendations 

10 applications have been received for Bureau membership, 
including 2 applications for the role of President.  
 
Candidates will be invited to say a few words about their 
candidacies, and any ‘last minute candidates’ may be proposed 
before we proceed to a vote.  
 

• Who do you vote for as EAPN 
President? 

• Who do you vote for as 
members of the EAPN Bureau?   

N/A   

 


