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PESTLE analysis

P. Political

E. Economic.

S. Social

T. Technological

L. Legal

E. Environmental



Remember Our 
vision

A Social Europe free 
of poverty and social 
exclusion with access 
to economic, social 

and cultural rights for 
all.



POLITICAL 
IMPLICATIONS

1. Develop EAPN’s political and 
economic ideology

2. Link political with social

3. Focus on engaging members 
and PeP in THE RIGHT 
political spaces

4. Capitalise on inequality focus



ECONOMIC 
IMPLICATIONS

EXTERNAL

1. Focus on economic 
alternatives + economic 
inequalities

INTERNAL 

2. Seriously focus on financial 
sustainability of the movement



SOCIAL 
IMPLICATIONS

1. EAPN to build strength in 
numbers 

2. EAPN to focus on 
challenging narratives



TECHNOLOGICAL 
IMPLICATIONS

EXTERNAL

1. Technology / inequality

INTERNAL

2. EAPN as innovator

3. Use technology to 
mobilize and dynamise
our movement



LEGAL 
IMPLICATIONS

EXTERNAL

1. Develop understanding and use of HR 
treaties 

2. Re-examine existing EU Treaties / 
instruments

3. Prepare for future Treaty Changes, new 
legislation

4. Challenge negative  developments

INTERNAL

5. Strengthen EAPN’s legal capacity 



ENVIRONMENTAL 
IMPLICATIONS

1. EAPN should 
plan for a future in 
which climate 
change has a big 
impact on people 
experiencing 
poverty in Europe. 
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