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B7b. Work Planning 2019
Strategic Thinking 
Timeline for Action on key team deliverables 
staff and members in 2019
	Month
	Strategic Thinking Actions 

	
	Staff (S) and Bureau (B)
	Members

	January
	
	

	February
	· Participation / Dutch resolution paper (S)
· Draft the governance / structures paper (S/B). This paper needs to build on the ‘underpinning activity’ and the 4 priorities identified in the ‘theory of change’ 
· Share Dutch resolution with whole network, offering feedback mechanisms (S)
· Monthly update (S/B)
	Members

	March
	· Prepare Ex Co meeting / Strategic Thinking discussions (S/B)
· Further develop governance / structures paper based on Bureau discussions (S/B)
· Monthly update (S/B)
	· Comm’on Group to look at Participation / Dutch resolution paper

· Bureau to look at Participation / Dutch resolution paper

· Bureau to develop governance / structures paper

· EUISG to provide input on participation / Dutch resolution paper



	April 
	· Compile PeP input into easy document, for discussion with PeP Coordinators in May (S)
· Incorporate changes / feedback to governance / structures paper (S)
· Prepare options for 5-6 areas of thematic focus for next 5 years, with justification (S/B)
· Monthly update (S/B)
· Sort contract for graphic facilitation (S)
	· Ex Co to discuss governance / structures paper

	May
	· Support members to prepare resolutions (S/B)
· Prepare Ex Co / EUISG discussion (S/B)
· Build on research of Valentina to analyse potential income sources and opportunities, based on strategic plan (S/B)
· Revise governance / structures paper to take into account the 5-6 areas of thematic focus over next 5 years (S/B)
· Monthly update (S/B)
	· Bureau to discuss 5-6 areas of thematic focus, recommendations to Ex Co

· PeP Coordinators key discussion about Dutch paper as well as the key PeP input – how best this can fit in and be reflected

· Build on research of Valentina to analyse potential income sources and opportunities, based on strategic plan

	June
	· Share papers with Ex Co / EUISG at least 2 weeks before the discussion (S)
· Monthly update (S/B)
· Draft final paper with Consultant (S)
	· Resolutions based on the Theory of Change to be prepared and shared

· Ex Co / EUISG discussion, focusing on governance / structures paper and potential resolutions

	July 
	· Prepare GA session – methodology etc (S/B)
· Monthly update (S/B)
	

	August
	· Prepare GA session – methodology etc (S/B)
· Prepare the Staffing Review (S/B)
· Monthly update(S/B)
	

	September
	· Circulate details of session at least 2 weeks before (S)
· Lead session (S/B)
· Write up notes of session (S)
· Share decisions with full network and partners, funders etc (S/B)
· Monthly update (S/B)
· Revise final paper following GA discussions, votes etc (S)
	· Read papers in advance, discuss with network

· Vote on resolutions at the General Assembly

	October
	· Staffing review starts (B/S)
· Monthly update (S/B)
	· Start to discuss and implement changes

	November
	· Staffing review (B/S)
· Monthly update (S/B)
	· Start to discuss and implement changes

	December
	· Staffing review completed (B/S)
· Monthly update (S/B)
	· Start to discuss and implement changes
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