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2019 Contract for EAPN National Networks


20 March 2019 LW/PL

[bookmark: _Toc161712223]FUNDING AVAILABLE TO NATIONAL NETWORKS UNDER THE 2019 EAPN WORK PROGRAMME

1. Background

There are 3 (three) types of Funding available to the National Networks under the 2019 work programme.  In all cases and in accordance with EU Commission rules, these funds must be associated to work in the EAPN (Europe) Work Programme.  These funds cannot be spent on the regular activities of the National Networks.  This funding is available to all EAPN National Networks

a. Time period

Funds must be spent on activities that are carried out between 1 January 2019 and 31 December 2019. 

b. Total funding available

There is a total of 9500 Euro available, of which a maximum of 5625 Euro can come from EAPN Europe, and 3875 Euro needs to come from the National Network in co-financing. However, the co-financing by the Network should be at least 15% of the total overall expenses (further explanations below).  Please note that funds cannot be spent on any other activities other than for those listed below.

2. Description of the 3 types of funding

a. Funding for National work and its European dimension of People Experiencing Poverty and Social Exclusion.

	Amount available
	Co-financing needed
	Breakdown

	Minimum: 1500 Euro
	15% 
	1275 Euro from EAPN Europe, 225 Euro from National Network

	Maximum: 7000 Euro
	50% 
	3500 Euro from EAPN Europe, 3500 Euro from National Network



National networks are expected to contribute matching funds - a minimum amount of 15% or up to 50% or more if they apply for the maximum amount under this type of funding. Matching Funds could be found through National Ministries, local or regional authorities, charities, foundations, or larger organisations interested in participating in this work.  Member States were urged by the Luxembourg Presidency some years ago to financially support national meetings of people experiencing poverty. You may want to refer to this when applying for matching funds.  Networks may of course be able to raise more money for this work. 

What can be supported?

· Work Programme Heading 4. Network organization and management -Activity 4.1, ‘Strengthening the engagement of experts with experience of poverty in key areas of work’ – notably the preparation for the European Summit of People Experiencing Poverty (i.e. supporting the PeP Coordinator, Travel, Accommodation, Catering, Meeting Rooms, Reproduction and Publications)
· Work Programme Heading 3. Awareness raising and dissemination - Activity 3.4, ‘Bringing together members and experts with experience of poverty to make the voices of experts with experience of poverty more visible in EAPN’s communications work at the national and European level. (Up to a maximum of 10% of the budget line can be used to support this)


b. Funding for Europe 2020, the European Semester and the European Pillar of Social Rights


	Amount available
	Co-financing needed
	Breakdown

	Maximum:1500 Euro
	15% 
	1275 Euro from EAPN Europe, 225 Euro from National Network



National networks are expected to contribute at least 15% of matching funds under this type of funding.

What can be supported?

· Costs associated with the organisation of meetings to develop your Networks input into, or assessment of, the social dimension of the Semester process in your country (including Country Specific Recommendations, Country Reports and National Reform Programmes)
· Costs associated with the 
· Costs associated with the oorganisation of meetings to develop your Network’s input into, or assessment of National Action Plans or National Strategies for combatting poverty and social exclusion. (The information gathered should be reflected in your inputs into the work of EAPN Europe, via the EUISG, in following up on Europe 2020, the European Semester process, and the European Pillar of Social Rights. These costs can include meeting rooms, travel, catering, accommodation and subsistence, or contracting someone to prepare a draft report, input into, or assessment of the National Reform Programmes and/or the National Social Reports and/or the National Action Plans or Strategies which feed into the NRP..
· The cost for translating documents in relation to Europe 2020, European Semester, or the European Pillar of Social Rights requested by EAPN Europe from your language to English.
· The cost for translating documents in relation to Europe 2020, European Semester, or the European Pillar of Social Rights requested by EAPN Europe from your language into English.
· Preparation of a dissemination event for your national Poverty Watch report
, which feed into the NRP. 
Costs associated with 
The cost for translating documents in relation to Europe 2020, European Semester, or the European Pillar of Social Rights requested by EAPN Europe from your language into English, or from English into your language
Preparation of and dissemination event for your national Poverty Watch report 
· National events to support the implementation of the European Pillar of Social Rights

Specific conditions for this funding

· Networks must respond to at least 1 (one) questionnaire from the EUISG in 2019.
· Contribution to at least one two of the above points (‘what can be supported’)
· A maximum of 50% of the available funds can be used for each of the activities, i.e. a maximum of 750 euros per activity.




c. Funding for translation of EAPN Europe Documents into languages other than English


	Amount available
	Co-financing needed
	Breakdown

	Maximum:1000 Euro
	15% 
	850 Euro from EAPN Europe, 150 Euro from National Network



National networks are expected to contribute 15% of matching funds under this type of funding.

What can be supported?

· Only translation of documents in or related to the EAPN Europe Work Programme is acceptable under this funding
· Translation of official documents, need to undertake work in relation to the first two types of funding, is acceptable. (I.e. translation of EU consultations, background papers etc)	Comment by Leo: Need to be clear that it isn’t just EAPN documents, but it can be other docs to enable them to complete the work. This point also allows them to use translation budget to officially complement areas a and b	Comment by Philippe Lemmens: Ok, will need help to know which translations were linked to our work programme.

Specific conditions for this funding

· The cost of the translation must not be greater than the usual rates of professionals.
· Responsibility for the quality of translation rests with the National Network who requests the translation. 
· An original invoice must be sent with the request for payment including the rate charged for the translation.  An electronic copy of the translated document (including the name in English or French) should also be sent.  
· Where the translation is done by a worker in a National Network or by a worker in a member organisation of a National Network then the invoice/debit note should be in relation to the cost per hour to employ this worker. The relative information confirming this rate should be sent with the Invoice/debit note. The total amount charged must not be more than the usual rates of professionals. It must also be clear that no EU funds were used to pay the worker concerned while under taking this activity.





3. How to request the funding?

a) Prepare a short work plan, based on the template provided in Annex 7
b) Prepare a budget, based on the template provided in the contract below (Note, it is not necessary to have expenditures under each heading.)
c) Sign the contract below
d) Send a debit note for 50% of the amount due for the contract, which also implies reporting as requested in this contract.  
e) Submit to Philippe Lemmens, EAPN Finance and Admin Manager(philippe.lemmens@eapn.eu) by 00 00 CET on Sunday 16 June 2019.
f) Once EAPN Europe has counter-signed this contract an amount of 750% of the funding sought will be transferred to the account of the ‘Network’ concerned, by 14 July at the latest. 
g) Final payment will be made when all justifications and reports have been received. 

· All documents translated must be sent electronically at philippe.lemmens@eapn.eu
· In signing this contract, the Network undertakes to guarantee that they have not been reimbursed by any other European source for the amounts involved (no duplication of the European Union funding). 
· Failure to submit the final justifications in due form (Activity report, Annexes 2, 3, 4, 5, 6) and in due time may result in annulment or amendment of the contract. In the case where the amount for which justifications are provided is less than the advance payment by EAPN (Europe) to the National Network concerned, the difference should be reimbursed by the Network to the bank account of EAPN (Europe). Note that for all expenses, the link between the documents submitted and the amount requested should be clearly shown.
h) 
i) 
j) Once the appropriate justifications are sent to the EAPN (Europe) secretariat for the spending of 70% of the 1st payment, together with a Debit Note for the amount of the final payment, 30% of the funding concerned will be transferred to the account of the Network concerned. 
k) The final report, with all justifications including a debit note for final payment, must be received by EAPN Europe (philippe.lemmens@eapn.eu) by 00 00 CET on 2 Feb 2020. Annex 2 must be used. 

Question on 2nd installment


4. How to report and receive the final payment?

a) Submit a short narrative report to philippe.lemmens@eapn.eu (English or French) on activities undertaken, based on the template in Annex 2. Deadline 00 00 CET on 2 Feb 2020
b) Submit a detailed financial report to philippe.lemmens@eapn.eu, using the same template as in Annex 4. Deadline 00 00 CET on 2 Feb 2020
c)  You should number the justifications and use this number in the detailed financial report.
d) Submit the appropriate justifications for the expenditures at the end of the year, including boarding passesand other relevant transport tickets, signatures of people present for any meetings, contracts, timesheets and explanation on how the amounts are reached (if not obvious) – see Annex 6, procedures applied, explanations on fixed amounts for travel and subsistence and the original Invoice for the work Annex 3
e) Submit the appropriate justifications for the expenditures at the end of the year, including boarding passes and other relevant transport tickets, signatures of people present for any meetings, any contracts and timesheets and the explanation on how the amounts are reached (if not obvious) - see Annex 6, procedures applied, explanations on fixed amounts for travel and subsistence and the original invoice for the work Annex 3 
f) Submit the Statement - Annex 5
g) Ensure the conditions A to D and the specific conditions above are met. If they have not been met, EAPN reserves the right to withhold funding or annul the contract. 
h) Ensure that reports are submitted in the required formats. If alternative formats are used, EAPN reserves the right to withhold funding or annul the contract.
















[bookmark: _GoBack]
































5. Contract 2019

Between EAPN (Europe) represented by its Director Leo WILLIAMS and (name of National Network) represented by (name of Executive Member of the Network or President of the Network or someone with the power to sign contracts for the Network).

The terms of this contract relate to the items and conditions outlined above.  All matching funds must be in cash, in kind contributions will not be allowed.
The items and amounts of funding that will be sought:

	Item
	
	

	
	From EAPN
	Cofinancing
	Totals

	1. National work and its European dimension on People Experiencing Poverty and Social Exclusion
	
	
	

	1.a. Coordinator
	
	
	

	1 b. Travel
	
	
	

	1 c. Accommodation + subsistence
	
	
	

	1 d. Catering
	
	
	

	1 e. Meeting Rooms
	
	
	

	1 f. Reproduction and publication
	
	
	

	 Total 1
	
	
	

	2 Europe 2020 + European Semester + European Pillar of Social Rights + Poverty Watch 
	
	
	

	Total 2
	
	
	

	Translation of EAPN Europe documents
	
	
	

	Total 3
	
	
	

	Total amount requested 1-3 
	
	
	

	Amount of co-funding by the Network  
	
	
	

	Total amount to be justified by the Network 
	
	
	




The Network agrees to meet the matching funding requirements outlined above.

For the purposes of this contract all justifications should be sent to Philippe Lemmens at the EAPN Secretariat in both electronic and hard copy formats before 31 January00 00 CET on 2 February 2020. 

The beneficiary of the account for the National Network is:

The Bank account (Name of National Network) in relation to this contract is (including IBAN and BIC Number):

Signed


Leo Williams 						Person responsible
EAPN Europe							National Network
Date								Date
Brussels 							Location
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