Alternative scenarios for Structures 

General Assembly
Actual: 1 extra night for Exco (34)+ EUISG (34) + Capacity Building (30) persons) + 0,5 day catering, interpretation and equipment.
Scenario 1 : 3 extra nights for Exco (18) + EUIS (34) + Thematic (20) persons + catering, interpretation and equipment for 72 persons for 2 days.
Scenario 2 : 3 extra nights for Exco (34) + EUIS (10) + Thematic (20) persons + catering, interpretation and equipment for 64 persons for 2 days.
Scenario 3 : 3 extra nights for Exco/EUISG (34) + Thematic (20) persons + catering, interpretation and equipment for 54 persons for 2 days.
Scenario 3 bis : 3 extra nights for Exco/EUISG (34) + Thematic (20) persons + catering, interpretation and equipment for 54 persons for 2 days.
Scenario 4 : 3 extra nights for Exco (28) + EUIS (28) persons + catering, interpretation and equipment for 56 persons for 2 days. No obligation to assist in meetings will reduce numbers.

Executive Committee
Actual: 3 meetings of 34 persons for 1,5 days – 0,5 days for the General Assembly. 
Scenario 1 : 3 meetings of 18 persons for 1,5 days.
Scenario 2 : no change.
Scenario 3 :  1 meeting of 34 persons for 2,5 days.
Scenario 3 bis: 2 meetings of 34 persons for 2,5 days.
Scenario 4 : 3 meetings of 28 persons for 1,5 days.

Regional Representation
Actual: n/a. 
Scenario 1 : 15 networks x 2000 Euro.
Scenario 2 : n/a.
Scenario 3 :  n/a.
Scenario 3 bis: n/a.
Scenario 4 : n/a.

Bureau
Actual: 2 meetings of 7 persons for 1,5 days 
Scenario 1 : no change.
Scenario 2 : no change.
Scenario 3 :  2 meetings of 13 persons for 1,5 days.
Scenario 3 bis: 2 meetings of 13 persons for 1,5 days.
Scenario 4 : no change.

EUISG
Actual: 3 meetings of 34 persons for 2,5 days including 0,5 day General Assembly
Scenario 1 : 2 meetings of 34 persons for 2,5 days.
Scenario 2 : 3 meetings of 10 persons for 1,5 days.
Scenario 3 :  merged with Exco.
Scenario 3 bis: merged with Exco.
Scenario 4 : 3 meetings of 28 persons for 1,5 days.

Membership Development Group
Actual: 1 MDG for 5 persons + 1 Capacity Building of 30 persons for 1,5 days - including 0,5 day General Assembly for the CB.
Scenario 1 : content change (but no CB at the GA anymore).
Scenario 2 : training Bureau and Exco (but no CB at the GA anymore).
Scenario 3 :  content change (but no CB at the GA anymore).
Scenario 3 bis: no change (but no CB at the GA anymore).
Scenario 4 : no change (but no CB at the GA anymore).

PeP National Coordinators
Actual: 30 persons meet 1 time a year for 1,5 days.
Scenario 1 : no change.
Scenario 2 : no change.
Scenario 3 :  no change.
Scenario 3 bis: no change.
Scenario 4 : no change.

Comm’on
Actual: 10 persons meet 1 time a year for 1,5 days.
Scenario 1 : no change.
Scenario 2 : no change.
Scenario 3 :  no change.
Scenario 3 bis: no change.
Scenario 4 : no change.

Thematic Groups
Actual: n/a.
Scenario 1 : 5 groups for 10 members for 1,5 days.
Scenario 2 : 4 groups for 10 members for 1,5 days.
[bookmark: _GoBack]Scenario 3 :  5 groups for 10 members for 1,5 days.
Scenario 3 bis: 5 groups for 10 members for 1,5 days.
Scenario 4 : no change.

