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I’ll tell you what’s the 
greatest power under 
heaven, and that is public 
opinion - the ruling belief in 
society about what is right 
and what is wrong, what is 
honourable and what is 
shameful. That’s the steam 
that is to work the engines.  

George Eliot



poverty - what 
we did and 
some of the 
good stuff

“Where is the fairness, we ask, for the 
shift-worker, leaving home in the dark 

hours of the early morning, who looks up 
at the closed blinds of their next door 

neighbour sleeping off a life on benefits?”

George Osborne, 2012 Conservative Party 
Conference

“”

“”



‣ What to emphasise 

‣ How to explain it 

‣ What to leave unsaid

Framing is….

…making choices about how we present information: 



#1  
Understand what we’re up against 



There's no such thing as real poverty in the UK today.

Everyone can succeed if they try hard and make the right choices.

The system is rigged and will never change.

Poverty means going without the bare minimum.  



#2  
Use values as powerful, unarguable truths  



Compassion and 
justice

In our society, we believe in 
showing compassion towards 
others, and protecting each other 
from harm. Yet, right now, many 
live in poverty. We share a moral 
and social responsibility to ensure 
that everyone in our country has a 
decent standard of living.

This frame helps people to: 

• See that poverty exists 
• Believe it matters 
• Support solutions

Use this frame by: 

• Activating shared values and 
morals 

• Bringing these ideas to life 
• Avoiding talking about fairness 



#3  
No naked numbers



Just the facts..?
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#4 
Use metaphors to shift thinking  

in lasting ways



Redesign

The systems we have today were 
designed—they are the result of a 
set of decisions that were made 
about our society’s priorities and 
resources. Just as they were 
designed, we can redesign them 
so that they work for everyone.

People default to thinking:

The ideas we needs to convey 
• Systems exist as a result of 

decisions 
• Systems can be changed 
• They can and should be made to 

meet people’s needs

• Things just are the way they 
are and nothing can really 
change them.



Low wages and rising living costs create 
currents that can pull people into poverty. 
And sometimes things happen that threaten 
to pull us under, like losing a job, coping 
with a disability, or leaving our home to get 
out of an abusive relationship. 

CurrentsRestricts & Restrains

Low paid, unstable jobs and rising living 
costs are locking people in poverty. 



Reframing in action 





Thanks for listening…
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