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EU ISG Work Programme 2019: 
Europe 2020 / European Semester / European Pillar of Social Rights / 
SDGs – towards a social + sustainable post 2020
Introduction

The EU ISG Work Programme 2019 captures the EUISG responsibilities in delivering the EAPN Work Programme approved for the funding application with the Commission for 2019, based on EAPN’s Framework Partnership Agreement with the European Commission (2018-2021). EAPN is currently engaging in a Strategic Planning process due to be finalized in September 2019. Some of the concerns raised through this process have already been incorporated in the 2019 WP, as agreed by the EXCO.
Overarching Objectives from EAPN’s Strategic Plan 2018-2021
1: To ensure that a rights-based, social & sustainable development model that tackles the causes of poverty, social exclusion & inequalities is at the heart of decision making in Europe, & is translated into EU & national policies
2: To ensure that EAPN is a dynamic, effective member-driven organisation that is recognised as a key civil society actor, fighting, & raising awareness of the fight against poverty, social exclusion & inequalities at the local, national & European level. 
3: To ensure that People Experiencing Poverty & their organisations, recognise EAPN as their network, & actively participate in the policy-making & monitoring processes at the national & European levels. 
4: To develop the capacity of our members to meaningfully engage in public debates & policy making processes, on poverty, social exclusion & inequality, at European & national level & to work in a participative way with the relevant stakeholders for these processes. 
Specific Objectives for 2019
1. Finalising our strategic thinking process, setting the strategic direction of the network for the next 25 years. This recognises that both the European Parliament and European Commission will be experiencing major changes in 2019, so it is a good moment to finalise our internal thinking and planning, setting ourselves up for the future, while still engaging with the relevant policy processes and frameworks. 

2. Strengthen the anti-poverty movement. Our strategic thinking process has already identified the need to strengthen the anti-poverty movement if we are to achieve our vision of a Europe free of poverty and social exclusion. We will focus efforts here in 2019, with specific efforts on making EU funds more understandable to members, renewed fundraising training, peer exchanges on specific topics (with external experts) and developing our understanding of participation as a right. We’ll formally bring Slovenia into the network in 2019, and support our members to strengthen their base. 

3. Develop our frames and narratives. Our strategic thinking process is focusing on how best to change public opinion around poverty and social exclusion, and it recognises a need to reframe the debate and to change the prevailing narrative. This is an important objective for 2019.  

4. Facilitate engagement and campaigning around the European Parliamentary Elections 
5. Ensure strong EAPN engagement in Future of Europe debates at national and European level 
6. Develop strong EAPN positions on a post-2020 strategy 

 Main Policy Priorities for the EU ISG in 2019: 
1) To provide a regular structured grass-roots analysis of current key policy developments impacting on poverty and inequality, from the perspective of people experiencing poverty & their organizations, highlighting priorities, good practices & life stories, and producing key messages and recommendations to inform national & EU-level policy making

2) To build political momentum to deliver on the Europe 2020 poverty target and contribute to the strong implementation and monitoring of the European Pillar of Social Rights, particularly through the European Semester and national and EU meetings.
3) To work in alliances to develop proposals for a social and sustainable post 2020 strategy, in line with the SDGs, supporting an EU integrated strategy to fight poverty and inequality (together with the EXCO).
Policy priorities to be delivered by the EXCO:
4) To facilitate engagement of EAPN in the European Parliamentary Elections Campaign.

5) To ensure strong EAPN engagement in Future of Europe debates at national and European Level.

6) To provide specific thematic outputs, for the use of the network, based on the relevant expertise of our European Organisations 

Main changes from 2018:
· 2019 will be a transition year, with major changes in the EU institutions – European Parliament elections, new Commission and Council Presidencies and the impact of BREXIT, as well as changes as a result of EAPN Strategic Planning process.
· A key priority will be building on the success of the 2018 EAPN’s Poverty Watch to achieve more impact at national and EU level, including through input to the Semester. EAPN will aim to achieve a higher profile launch of the EU wide Poverty Watch assessment in the Autumn timed with the State of the Union speech.
· EAPN’s EU and national work on the European Semester will continue but aim to reduce the written input from members, shifting away from an NRP report and rather using the poverty watch to input to the Country Reports and carrying out an overall European Semester assessment, emphasizing capacity building to better engage as stakeholder at national and EU level and to get more joint impact.
· A continued priority will be supporting implementation of the European Pillar of Social Rights at EU and national level, particularly in relation to EAPN’s 5 priority principles, as well as to EU wide events in alliance with other Social NGOs and stakeholders. A specific focus will be given to follow up on EMIN policy work regarding the Road Map.
·  A major priority will be developing a position on post 2020 strategy, aimed at producing a social and sustainable strategy for the EU building on current Europe 2020 and aligned with the SDGs, and our approach to the Future of Europe. Carrying out joint advocacy to support it, including our policy conference in June.
· The EU ISG will carry out mutual learning / peer review exchanges on key topics within the EU ISG meeting eg on antipoverty strategies. 1 will be led by the network hosting the 1st EU ISG meeting ie Latvia, on inequality.
· The particular thematic focus of the EU ISG work in 2018 year is education and lifelong learning, as decided by the EXCO, picking up on the topic of the 17th European Meeting of People Experiencing Poverty. This will be worked on through the year and lead to a EAPN consensual position. This work also fits with Education and Training being one of the 5 priority principles of the European Pillar of Social Rights, as identified by EAPN members. 
· A new focus will be on developing 2-pager policy statements, which provide more concise communication instruments for our main policy areas.
· The important work of the Adhoc Group on Gender and Poverty will continue in 2019 focusing on gender mainstreaming.

· The EXCO will continue to take on some responsibility in 2019 for policy deliverables, primarily related to the European Election Campaign and the Future of Europe. However, due to lack of capacity, work on Cohesion Policy and Funding will no longer be a priority. 
· There will be a small mission budget to enable the participation of EUISG members in small events organized in Brussels, where feasible.
Main EUISG deliverables:
· 3 EUISG meetings: a separate full 2 ½ day meeting in March, combined with a policy event organized by EAPN LV; in June, combined with the Policy Conference, EXCO and common activities around Strategic Thinking; and in September 2019, to coincide with the EXCO, General Assembly. 
· The March and September meetings will take place outside Brussels, hosted by members, and will aim to combine a Mutual Learning / Peer Review / Exchange and/or study visits on a key priority topic, agreed with the host network.
· Poverty Watch: Building on the results of the 2018 Poverty Watch, the EUISG will produce an updated EU synthesis report highlighting EU key messages. 
· Online Poverty Watch Tool (EAPN Comms team)
· Synthesis Document with key recommendations and thematic focus timed with the State of the Union (Sept 2019)
· 1 EU-level event (Jan 2019)
· 5 national events (Jan – Dec 2019)
· 1 Mutual learning exchange (March +)
· European level advocacy meetings (All year)
· Media coverage (Jan and Sept)
· Europe 2020, the European Semester and the European Pillar of Social Rights and the SDGs: the EU ISG will continue to support members to engage more effectively in the process and support strong implementation of the SDGs, EPSR and Europe 2020 poverty target through the Semester. 
· An updated Toolkit on engagement with Europe 2020, the European Pillar of Social Rights and the European Semester and an on-line capacity building session. (March and April)
· 15 members inputs into the Country Reports, CSRs and NRPs. (March to July)
· A short response to the Country Reports and proposals for Country Specific Recommendations, drawing from an oral exchange in the March EU ISG, drafted by the staff team and checked with members. (April)
· A short assessment of 2018 CSRs with CSR table, also looking at EPSR implementation, developed by the staff team with input from members. (May/June)
· 1 EU event – Romanian Presidency with Member States on Country Reports/NRPs (May)
· A European Semester Monitoring Report, reviewing engagement and results, based on questionnaire to members, and drafted by the staff team (September).
· Proposals for the Annual Growth Survey and Joint Employment Report followed by an assessment review and advocacy follow up actions. (October-December)
· Follow up on the Access to social protection consultation.
· Development of a policy paper on EPSR Principle 1 on Education and Lifelong learning. (March-December)
· 1 EU-level event - Policy Conference (combined with EXCO, EU ISG meetings in June) and 5 national events linked to the European Pillar of Social Rights.
· Engagement in dialogue processes with the Semester and with the Annual Convention at EU and national level, involving members. (All year)
· Post 2020 Strategy: The EU ISG & the EXCO will work together to advance this work and put forward concrete EAPN proposals, building on 2018 scoping note based on the conclusions from the 2017 EAPN Policy Conference and the Future of Europe paper, through: 

·  1 position paper with proposals for a social & sustainable post 2020 strategy, including an integrated EU anti-poverty strategy (with EXCO) (March to July)
·  1 policy conference (June)

· Developing concise policy statements on key values: The EU ISG will develop 4 of the 5 themes: a) Multidimensional definition of poverty, objectives for ending poverty in Europe; b) Social Protection and minimum income; d) Poverty and Education e) Gender Equality. (March – December)
· Active participation in EU Stakeholder Dialogues – DG Employment, DG Education and Culture, DG Justice, ECFIN Dialogue Seminars, linking to members through e-mail clusters and feedback to the EU ISG (all year). 
· Engagement in Alliances – e.g. Social Platform, Semester Alliance, SDG Watch, Right to Energy Coalition, Investing in Children Alliance, Alter Summit as relevant (all year)
· 3 policy updates & learning exchanges (for the 3 EU ISG meetings)
Timeline for Action on key deliverables 
by EAPN Europe staff team and Members – 2019 
	Timeline
	European Semester, Social Pillar, 
and other EU deliverables
	Action by Members

	January
28  Jan

	Finalising work programme deliverables and reporting for 2018
Event in European Parliament presenting the 2018 Poverty Watches and EU Summary Report
Staff team prepares the first EU ISG meeting and mutual exchange for 2019 – with the EU ISG Steering Group
	Finalising work programme deliverables and reporting for 2018
Participation / Intervention by representatives from EU ISG in the EP event on Poverty Watches.

	February
	Draft update of Toolkit on stakeholder engagement in the European Semester and the Social Pillar 2019
Preparation of Annual Convention (20 May) with members – putting forward proposals to the European Commission
Staff prepare EU ISG meeting and background documents.
Strategic meetings with Commission, Council and EP officials.

	Members prepare for the first EU ISG meeting.
Members apply to their Government to get invites to Annual Convention, and respond to the staff regarding proposals for speakers, workshops, side-events etc. 
Building on the national Poverty Watch, members try provide input and get engaged with European Semester processes at national level, ie NRP.

	March
21-23 March

	EAPN EU ISG Meeting in Latvia: Seminar and mutual learning on Inequality.
- Exchange on Strategic Planning conclusions/recommendations.
- Evaluation and preparation for the 2019 Poverty Watch actions – EU/Nat.
- Capacity building and Exchange session on Country Reports as preparation for providing feedback.
- Discussion on advocacy based on Stakeholder Toolkit 2018 – webinar to follow
- Policy Update and follow up on European Semester, European Pillar of Social Rights including 5 principles, follow up on Minimum Income.
- Action Plan on the EPSR including EU/national events.

- Discussion on position on post 2020 strategy, linked to Future of Europe reflection paper on SDGs and June Policy Conference.

- First discussion on scope for EAPN position on EPSR 1 Education and Lifelong. 
- Discussion about participation and messages for the Annual Convention
- Agreement of approach to promote Gender mainstreaming
- Agreement of approach to develop 2 sider policy statements
Staff prepare event with Romanian Presidency and involving members on European Semester and the EPSR in May.
Staff start preparation for the policy conference event in June
	Members read their Country Report following launch on the 27 Feb and prepare exchange in EU ISG, to be followed by email written input
Members consider how they will build on the 2018 Poverty Watch and contribute to the 2019 exercise including national events
Members participate in mutual learning on inequality.
Members consider their follow up to support implementation of the EPSR at national level including national events.

Members contribute to and participate in mutual learning on antipoverty strategies

Members participate in discussion on post 2020 strategy and policy conference.

Members provide short written input by email on the Country Reports

Members contact Governments, ESOs, desk officers and SPC to give input to NRPs in April, based on Poverty Watches, Country Reports and template letter + national events 
Members continue to try to obtain places and actively engage with the Annual Convention + organise national events

	April 

	Finalization of synthesis report of the Country Reports and country fiches, with CSR recommendations.
Staff prepare an On-line WEBINAR capacity building on stakeholder engagement in the Semester.
Staff team with Steering Group prepares questionnaire for Semester  assessment
Staff team continues preparation for Annual Convention, including Key Messages
Staff team continues preparation for Event with Romanian Presidency on European Semester and EPSR
Staff team continues preparation of the Annual EAPN Policy Conference
Progress on Draft of Position Paper on Post 2020 strategy with Reference Group
	Members provide comments on the draft Country Report synthesis report
Members participate in on-line webinar capacity building.

Members read NRP (mid-April) and start assessment.

Members provide comments on key messages to Annual Convention and get actively engaged with the participation.

Begin the preparation of the EAPN policy conference + national events


	May
	Staff team prepares draft quick CSR response and a quick Statement/Press Release
Staff prepares draft proposal on position paper on Education and Lifelong Learning

Staff participates with members in Annual Convention.

Staff team prepares the second EU ISG meeting and policy conference – with the EU ISG Steering Group
Staff team delivers event with Romanian Presidency and members on European Semester and EPSR

	Members read CSRs and validate/adapt CSR response draft prepared by the staff team
Members organise national events on EPSR and Poverty Watch
Members prepare for the second EU ISG meeting and policy conference 

Members participate in Annual Convention and lobby on Key Messages (see weblink).
Selected members participate in event with Romanian Presidency on European Semester and EPSR.

	June

	2nd EU ISG Meeting combined with
Policy Conference/EXCO/Strategic Thinking: 
· Exchange on CSRs and NRPs, and overall assessment of European Semester
· Policy Update and follow up on European Semester, European Pillar of Social Rights, SDGs etc including follow up on MI/EMIN.
· Finalizing EAPN position on post 2020 and advocacy actions.
· Discussion on 2019 EU Poverty Watch (Sept 2019)
· Discussion on 2020 Work Programme priorities.
· 2 pager on Poverty

Staff team finalize CSR Response and letter to EPSCO and June Council 
Staff team draft update 2019 EU Poverty Watch report based on members inputs.
	Members participate in EU ISG and policy conference in Brussels on post 2020 strategy.
Members exchange on CSRs and NRPs and overall exchange on the European Semester.

Member exchange on Poverty Watches and national actions including national events and input to draft EU report for September launch

Following EU ISG, members send final version of the Semester questionnaire to staff team and prepare inputs to their national Governments.

Members continue work on the Social Pillar including national events.


	July – August 
	Finalization of policy conference report
Staff draft of Semester report with key messages based on members’ input
Staff finalize 2019 EU Poverty Watch Report for launch in September

Staff prepare meeting with MEP contacts regarding Poverty Intergroup
Staff team prepares the third EU ISG meeting and mutual learning – with the EU ISG Steering Group
	Members comment on the final post 2020 strategy paper
Members input on draft Semester report
Members give amendments to 2019 EU Poverty Watch report.


	September
	3rd EU ISG Meeting, combined with EXCO / GA in Finland and EPSR Event 
· Policy Update and follow up on European Semester, European Pillar of Social Rights, SDGs including follow up on MI/EMIN.
· Discussion on findings of Semester Report & AGS messages
· Exchange on Poverty Watch Actions/Key Messages
· Gender Mainstreaming and discussion on 2 gender and poverty 2 pager
Staff team finalises Semester report
Staff team finalises EU Poverty Watch 2019 and launch timed with State of the Union
 Staff team prepare input / letter on proposals on the AGS through Letter to Juncker
	Members participate in activities in the EU ISG and GA, mutual learning:
· Discussion on draft Semester Report.

· Discussion approach to European Semester 2020
· Exchange on EU and national Poverty Watch and inputs to Country Reports
· Advocacy actions on post 2020.
· Exchange on 2 siders.
· Exchange on Gender Mainstreaming

Members finalise and start disseminating updates on Poverty Watch reports to key contacts, lobbying for input into the Country Reports + organise national events

	October
	Staff prepare final draft 2 pagers
Begin the preparation of the Brussels-based event on European Semester work in December.
Staff Team finalizes the position on Post 2020 based on members input
Staff and members meet with new MEPs and new Parliament
	Begin the preparation of the Brussels-based event on European Semester work in December + national events
Members provide written input on the draft Education and Training paper
Members input on 2 pagers

	November
	Staff team prepares quick response / PR to AGS 2019, and begins working on full response
Staff finalize 2 pagers.
Staff team prepares meetings with key Commissioners and other leaders in the European Commission.
Staff finalizes position paper on Education and Lifelong Learning
Staff support PEP meeting
	Members comment on the draft AGS response

Members use national Poverty Watch work at national level, including events.
 

	December
	Staff team finalises response to AGS 
Letter to December EPSCO and Council

	Members prepare their assessments / inputs to Country Reports and CSRs + organise national events
Members comment on the draft full response to the AGS / JER. 

	All Year
	Staff engage in EU Structured Dialogue – DG Employment/Justice.
	Members engage in national and EU meetings at national level on poverty, social rights, including through the European Semester
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