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Decisions and Action Points from August 2019 Bureau
[bookmark: _Hlk6948101]Decisions

	D1. If possible, we should have the General Assembly in Germany next year, to coincide with German Presidency of the EU Council.
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Actions

	Action
	Responsible
	Deadline

	A1. Send any comments on the minutes to Leo
	Bureau members
	 20 August

	A2. Take forward previous action point on planning Ex Co session looking at roles and responsibilities of different EAPN structures
	Leo and Vera, then Magda and Biljana when they are back
	 End August

	A3. Take forward the planning of a Stakeholder Analysis on our key issues
	Eleni, Vera and Leo, then with Sian when she gets back
	 End August

	A4. Send further comments on the draft document about 30th celebrations 
	All Bureau members
	20 August

	A5.  Discuss celebrations further and write into Work Programme 
	Leo and Eleni
	End August

	A6.  Develop a timeline of actions throughout 2020
	Eleni, with Leo 
	End August

	A7. Rework the documents for Ex Co and send to Bureau 
	Ian
	 16 August

	A8. Send comments on documents
	Bureau members 
	 23 August 

	A9. Incorporate any Bureau comments into documents, incorporate an example (Family members, Eleni)
	Ian
	 26 August

	A10. Send documents to Ex Co
	Leo
	 30 August

	A11. Discuss the wellbeing and burnout policies, and the response from Rebecca, to plan next steps
	Ian and Leo
	 Early September

	A12. Send comments on draft agendas
	Bureau members
	 16 August

	A13. Rework agendas
	Leo
	 23 August

	A14. Work together to plan the Ex Co info sharing session 
	Leo, Vera, Magda, Membership Development Group
	 30 August

	A15. Work together to plan the Theory of Change discussion
	Leo, Eleni, Noeleen
	 30 August

	A16. Reach out to EAPN Germany to check their willingness and capacity to organise the General Assembly meetings next year.
	Leo
	 End October

	A17. Work together to plan the Ex Co session on structures
	Eleni and Leo
	Early September

	A18. Draft and send reminder email to Ex Co, EUISG, Comm’on, PeP NC, outlining the general rules for reimbursement, and these decisions.
	Philippe to draft, Leo to check, Richard to send
	 End June
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