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Notes of EAPN Bureau webex
23 Jan 2020








Participants: (members): Vera (Austria), Eleni (Cyprus), Biljana (Macedonia), Honoratte (Norway), Carlos (Spain), Ian (IFSW)
Participants (staff): Leo
Apologies: Richard (France)

Membership Fees
This meeting was called in order to make progress on the question of Membership Fees, as the meeting in December had failed to bring progress on the issue of exceptions and consequences, as well as that of fees for European Organisations.
Key discussion points
· It is the Bureau’s responsibility to finalise this issue, under the leadership of our Treasurer. We need to remain as close as possible to the decision of the Executive Committee, and findings solutions for members with difficulties to pay the fees
· We could interpret ‘income level’ as ‘unrestricted income level’ – this would allow members who have income predominantly in the form of tied grants to pay a lower amount
· We should note that the main aim of fees is to ensure a strong link between EAPN and our members – a fee is a sign of commitment in the first instance, rather than as a way to increase EAPN’s funds
· If we have a principle of equal votes, we should also have equal responsibilities – i.e the fees
· We might be able to have a system of solidarity, where members are invited to contribute to the fees of another member who is struggling to pay that year. This could be a practical example of our value of solidarity 
· When members register for meetings, conferences etc, they could be asked if they are willing to make a financial contribution as a contribution to such a solidarity fund
· It was agreed that if members don’t pay the fee, they should lose certain rights after an amount of time
· EOs could be asked how much they might be able to pay
· There was no agreement either way on giving EOs the opportunity to become associate members at a lower rate of membership fees
· There was a suggestion that if members are unable to pay the fee, they should be asked to contribute to the cost of participation in General Assembly, in order to make up the difference.
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Decision
	D1. Richard Carlos and Leo to discuss and bring this to a conclusion during the Bureau meeting in Cyprus. 



	Action
	Responsible
	Deadline

	A1. Discuss this further in Madrid
	Leo and Carlos
	 End Jan

	A2. Rewrite proposal
	Leo and Carlos
	 Early Feb

	A3. Discuss with Richard
	Leo
	 Early Feb

	A4. Discuss with a number of EOs to see what might be possible 
	Leo
	 Early Feb

	A5. Present to the Bureau
	Leo Richard Carlos
	 Mid Feb

	A6. Take clear decision
	Bureau
	 Mid Feb
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