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EU ISG Work Programme 2020: 
Europe 2020 / European Semester / European Pillar of Social Rights / 
SDGs – towards a social + sustainable post 2020
Introduction
The EU ISG Work Programme 2020 captures EUISG responsibilities in delivering the EAPN Work Programme approved for the funding application with the Commission for 2020, based on EAPN’s Framework Partnership Agreement with the European Commission (2018-2021). EAPN is currently engaging in a Strategic Planning process due to be finalized in September 2020. The newly adopted ‘Strategic Review’ sets out key changes to EAPN’s way of working. 2020 will be a transition year, with the EXCO leading work to operationalize these changes into EAPN’s work, in consultation with the EUISG and other groups.
Overarching Objectives from EAPN’s Strategic Plan 2018-2021
1: To ensure that a rights-based, social & sustainable development model that tackles the causes of poverty, social exclusion & inequalities is at the heart of decision making in Europe, & is translated into EU & national policies
2: To ensure that EAPN is a dynamic, effective member-driven organisation that is recognised as a key civil society actor, fighting, & raising awareness of the fight against poverty, social exclusion & inequalities at the local, national & European level. 
3: To ensure that People Experiencing Poverty & their organisations, recognise EAPN as their network, & actively participate in the policy-making & monitoring processes at the national & European levels. 
4: To develop the capacity of our members to meaningfully engage in public debates & policy making processes, on poverty, social exclusion & inequality, at European & national level & to work in a participative way with the relevant stakeholders for these processes. 
Specific Objectives in the WP for 2020
1. Implementing the findings of our strategic thinking process, notably ‘landing’ our Strategic Review at the European and national level, rebalancing the focus of EAPN to reflect the Strategic Review and building public and political support for the fight against poverty

2. Working with the new leadership of the EU institutions to ensure political prioritisation of the fight against poverty and social exclusion, and the recognition of the importance of the participation of people experiencing poverty and their organisations

3. Carrying out joint advocacy at national and EU level to ensure that Europe adopts a social and sustainable post 2020 strategy that ends poverty and implements social rights

4. Facilitating a strong engagement in the European Semester 2020 and follow up on the implementation of the EPSR to ensure progress on poverty, social rights and meaningful participation of civil society and people in poverty

5. Meeting our 2020 target of diversifying our funding by 20%, so 20% of our funds come from ‘non-EaSI’ sources

6. To implement the recommendations of our Comm’on Group throughout the network

 Main Policy Priorities for the EU ISG in 2020 (Staff: Policy/Info-Events)
1. To provide a regular structured grass-roots analysis of current key policy developments impacting on poverty and inequality, based on and involving people experiencing poverty & their organizations, highlighting priorities, good practices & life stories, and producing key messages and recommendations to inform national & EU-level policy making

2. Working with the new leadership of the EU institutions to ensure political prioritisation of the fight against poverty and social exclusion, and the recognition of the importance of the participation of people experiencing poverty and their organisations

3. Carrying out joint advocacy at national and EU level to ensure that Europe adopts a social and sustainable post 2020 strategy that ends poverty and implements social rights

4. Facilitating a strong engagement in the European Semester 2020 and follow up on the implementation of the EPSR to ensure progress on poverty, social rights and meaningful participation of civil society and people in poverty

Policy priorities to be delivered by the EXCO (Staff: Comms/Dev/Finance/Admin)
1. Implementing the findings of our strategic thinking process, notably ‘landing’ our Strategic Review at the European and national level, rebalancing the focus of EAPN to reflect the Strategic Review and building public and political support for the fight against poverty.
2. Working with the new leadership of the EU institutions to ensure political prioritisation of the fight against poverty and social exclusion, and the recognition of the importance of the participation of people experiencing poverty and their organisations
3. Meeting our 2020 target of diversifying our funding by 20%, so 20% of our funds come from ‘non-EaSI’ sources

4. To implement the recommendations of our Comm’on Group throughout the network
· Key responsibility for: Future of Europe – engage in conference and coordinate advocacy action.

· Develop and implement the Action Plan for 30 Anniversary of EAPN.

Main changes from 2019
· 2020 is an important year politically, with new leadership in the EU institutions and new policy drivers including the President of the Commission’s new Political Guidelines, the European Green Deal, dealing with the fall-out from BREXIT including in the impact on the EU budget/MFF etc., the action plan on implementing the European Pillar of Social Rights etc. EAPN will be working to engage actively with the new leadership to get concrete results for the fight against poverty, for social rights and better participation, including with the new intergroups on Poverty and Green Deal.
· For EAPN internally, it will also be an important transition year, as the EXCO is tasked with operationalizing the changes proposed in the Strategic Review adopted in Helsinki in September 2019. The EUISG will participate actively in the discussions over these changes with their EXCO and other members and support implementation.
· A major priority will be continuing our advocacy with new Commissioners, Council and the EP on EAPN’s Position Paper on post 2020 strategy including carrying out an exchange and publishing a report reviewing the learning from the Post 2020 strategy.
· A continuing priority will be to build on the success of the 2019 EAPN’s Poverty Watches at national level and to get more impact, this will include a launch/event in the EP of the 2020 PW EU report in Spring 2020 and follow up advocacy. We’ll aim to feed in more successfully the national PWs to the Commission, as a basis for the Country Reports.
· EAPN’s EU and national engagement work in the European Semester will continue, aiming to build capacity and increase effectiveness of member’s engagement to achieve more policy impact at national and EU level: with national governments and the European Commission (through the European Semester Officers and Desk Officers-particularly targeting the Country Reports and CSRs). Through EUISG we will build capacity/share learning/ and develop key messages and advocacy to get increased results also at EU level, including with a new tool kit, webinar, mutual learning sessions, and key positions and advocacy on CRs, CSRs, AGS and joint JER. We’ll develop an EU event analyzing the Semester with the German Permanent Representation and 5 national events. A key new development will be to monitor the ‘coherence’ of the new ‘sustainable/green’ agenda in the Semester with the SDGs, as well as EPSR/ Europe 2020.
· We will work together to plan effective engagement with the consultation proposed at national level on the Action Plan for the European Pillar of Social Rights, particularly in relation to EAPN’s 5 priority principles, as well as in EU wide events in alliance with other Social NGOs and stakeholders.
· A specific focus will be to keep momentum on the key principles of Minimum Income and Minimum Wage – to support adequate incomes: by developing a position paper, building on existing proposals; getting support for EAPN proposals for EMIN3 (from 2021) and working with the German Presidency on their proposals for EU frameworks on Minimum Income and Minimum Wage, in alliance with other stakeholders including ETUC and Social Platform.
· The EUISG will build on its 2019 mutual learning on antipoverty strategies and develop further advocacy to press for concretely for an EU integrated strategy building on the initial support from the new Commissioner for Jobs and Social Rights, including through the EAPN policy conference in June.
· The new European Green Deal is a key driver for the new Commission. We will jointly develop a position paper, highlighting examples of promising/negative practices for Just Transition and carry out joint advocacy in alliances.
· The EUISG will carry out mutual learning / peer review exchanges on key topics within the EU ISG meeting. The 1st will be led by Spain hosting the 1st EU ISG meeting in March.
· Following the adoption of the Strategic Review, we will aim to mainstream better the participation of People Experiencing Poverty – following up on the Recommendations from the 2019 PEP meeting, and through better involvement at national and EU level of PEP in EAPN structures, policy discussions and positions. 
· The important work of the Adhoc Group on Gender and Poverty will continue in 2019 developing a methodology on gender mainstreaming, including a joint capacity building workshop with EXCO/EUISG in September and developing a short/2-pager value statement on Gender Equality. The EXCO is leading on a 2 pager on sharing wealth, opportunities and resources.
· The EUISG will contribute to the implementation of the Action Plan for the 30th Anniversary of EAPN led by the EXCO.
· There will be a small mission budget to enable the participation of EUISG members in small events organized in Brussels, where feasible.
Main EUISG deliverables:
· 3 EUISG meetings: 1) a separate full 2-day meeting in March in Spain, combined with a ½ day policy event organized by EAPN ES. 2) A 1½ day EUISG, combined with ½ day Policy Conference, EXCO in Brussels at end of June; and 3) 1-day EUISG, to coincide with the EXCO/Capacity building/GA and strategic thinking in Germany at the end of September.
· Poverty Watch: Building on the results of the 2019 Poverty Watch, the EUISG will produce a 2020 updated EU synthesis report highlighting EU key messages. 
· Synthesis Document with key recommendations and thematic focus timed with the State of the Union (March 2020)
· 1 EU-level event (June tbc)
· 5 national events (Jan – Dec 2020)
· 2 Mutual learning exchanges (March +)
· European level advocacy meetings (All year)
· Media coverage (April and Oct)
· Europe 2020, the European Semester and the European Pillar of Social Rights and SDGs: The EUISG will continue to support members to engage more effectively in the process and support strong implementation of the SDGs, EPSR and Europe 2020 poverty target through the Semester. 
· An updated Toolkit on engagement with Europe 2020, the European Pillar of Social Rights and the European Semester and an on-line capacity building session. (March and November)
· At least 15 members inputs to Country Reports, CSRs and NRPs. (Mar-July)
· A short response to the Country Reports and proposals for Country Specific Recommendations, drawing from an oral exchange in the March EU ISG, drafted by the staff team and checked with members. (March/April)
· A short assessment of 2019 CSRs with CSR table, also looking at EPSR implementation, developed by the staff team with input from members. (May/June)
· 1 EU event – German Presidency with Member States on Country Reports/NRPs (Oct/Nov)
· Input through a letter to President of the Commission for the Annual Sustainable Growth Survey and Joint Employment Report (Oct) followed by 1 Position Paper Response and advocacy follow up actions. (Dec/Jan)
· Development of a position paper on Adequate Income (Minimum Income and Minimum Wages (March-Sept)
· I position paper on European Green Deal and follow up advocacy (March-Dec)

· 5 national events linked to the European Pillar of Social Rights/Semester
· Engagement in dialogue processes with the Semester and with the Annual Convention on Inclusive Growth at EU and national level, involving members. (All year)
· Post 2020 Strategy: Advocacy follow up on EAPN Position Paper on proposals for a social & sustainable post 2020 strategy, including an integrated EU anti-poverty strategy (January-June).
·  1 Mutual Learning and 1 Assessment report of Europe 2020 based on questionnaires. (March-June)

· 1 policy conference on integrated poverty strategies (June)
· Gender Mainstreaming 
· 1 Gender Mainstreaming capacity building workshop with EXCO (September)

· Developing concise policy statements on key values: The EUISG will develop 2 pager on Gender Equality (Jan-Dec)

· Active participation in EU Stakeholder Dialogues – DG Employment, DG Education and Culture, DG Justice, ECFIN Dialogue Seminars, linking to members through e-mail clusters and feedback to the EU ISG (all year). 
· Engagement in Alliances – e.g. Social Platform, Semester Alliance, SDG Watch, Right to Energy Coalition, Investing in Children Alliance, Social/Green Alliance as relevant (all year)
· 3 policy updates & learning exchanges (for the 3 EU ISG meetings)
2020 Timeline for Action on EUISG key deliverables 
by EAPN Policy Staff and Members
	Timeline
	European Semester, Social Pillar, 
and other EU deliverables
	Action by Members

	January

	Finalising work programme deliverables and reporting for 2019 including 2020 ASGS/ JER response and Education/LLL paper.
Advocacy follow up with Commission/EP/Council including  meetings with new Commissioners and Intergroups on Poverty and Green Deal.
Follow up on EU Frameworks on MI and MW with German Presidency, Social Platform and ETUC 
Engagement with DG EMPL Civil Society Structured Dialogue on JER
Agree with Staff joint planning/implementation of the 2020 Work Programme

Staff prepare EUISG/seminar Agenda and logistics with EAPN ES

Staff start to prepare EAPN June and September conference/meetings
	Provide final input to 2019 work programme deliverables including ASGS response/Education/LLL paper.
Members register for EUISG meeting in March and book flights
Advocacy follow up with national governments/SPC and MEPs on ASGS and JER.
Building on the national Poverty Watch, and ongoing work members give input and get engaged with European Semester processes at national level, ie contacting their ESOs to give input to Country Reports/give feedback on ASGS and CSRs and National Government reps re NRP



	February
	Advocacy meetings with new Commissioners (cont)

Staff draft update of Toolkit on stakeholder engagement in the European Semester and the Social Pillar
Staff draft position on European Green Deal and Just Transition
Preparation of Annual Convention on Inclusive Growth with members – putting forward proposals to the European Commission
Steering Group WEBEX meeting

Staff prepare EU ISG meeting and background documents with SG
Strategic meetings with Commission, Council and EP officials.

	Members prepare for the first EUISG meeting.
Members read their MS Country Report following launch in Feb and prepare exchange in EU ISG, to be followed by email written input
Members respond to draft position on European Green Deal

Members apply to their Government to get invites to Annual Convention, and respond to the staff regarding proposals for speakers, workshops, side-events etc. 


	March
20-22 March

	EAPN EU ISG Meeting in Madrid and Seminar on Post 2020
- Exchange on implementing Strategic Review, EAPN 30 Years Anniversary Campaign and Comm’on Guidelines
- Evaluation and preparation for the 2020 Poverty Watch actions – EU/Nat including preparing of EU event.
- Capacity building based on new Semester Stakeholder Tool Kit 2020 
- Exchange session on Country Reports as preparation for providing feedback.
- Policy Update/ follow up on new EU drivers: new Political Guidelines, European Green Deal, mainstreaming SDGs/EPSR through European Semester
- Continue action on Post 2020 strategy

 - Advocacy Plan for engaging with the EC consultation on EPSR Action Plan including draft common position
- Follow up to post 2020 strategy Position Paper and initial discussion on scoping of Review Report of 2020
- First discussion on draft position paper on adequate income
- Discuss EAPN Position Paper and follow up on European Green Deal
- Participation Annual Convention
- Agreement approach, joint EXCO workshop on Gender mainstreaming
- Parallel exchanges on priority topics from members.
Staff prepare event with German Presidency and involving members on Semester in October
Staff engage in Advisory Committees/support for EAPN Projects (In-work poverty) and Social Citizenship

Staff continue joint preparation for the policy conference in June and Sept
	Members consider how they will build on the 2018/19 Poverty Watch and contribute to the 2020 exercise including national events
Members participate actively in the EUISG meeting and Seminar 
Members take action to engage in the national consultations on the Action Plan for the EPSR at national level including organizing national events.

Members support advocacy actions on post 2020
Members take action with Position on European Green Deal, providing examples of promising/negative practices on Transition.
Members provide short written input by email on the Country Reports following the exchange in the EUISG
Members contact Governments, ESOs, desk officers to give input to NRPs before Mid-April, based on Poverty Watches, Country Reports and template letter + national events 
Members continue to try to obtain places and actively engage with the Annual Convention 

	April 

	Finalization of synthesis report on Country report with Recommendations.
Staff team with SG drafts questionnaire for review of EU 2020
Staff team continues preparation for Annual Convention, incl Key Messages
Staff team continues preparation for Event with German Presidency on European Semester and EPSR
Staff team continues preparation of the Annual EAPN Policy Conference
Staff finalizes position on European Green Deal and carries out advocacy
Advocacy actions with EP Intergroups on Poverty and Green Deal.

Staff team continues preparation of German Presidency events on MI.
	Members provide comments on the draft Country Report synthesis report
Members read NRP (mid-April) and start assessment.
Members provide comments on key messages to Annual Convention and get actively engaged with the participation.

Begin the preparation of the EAPN policy conference + national events
Members provide input to questionnaire review of post 2020



	May
	Staff team prepares draft quick CSR response and shares draft with members.
Staff finalizes draft position on adequate income.
Staff participates with members in Annual Convention.

Staff team prepares the second EU ISG meeting and policy conference – with the EU ISG Steering Group
Staff team continues preparation for event/action with German Presidency.
	Members read CSRs and validate/adapt CSR response draft prepared by the staff team
Members organise national events on EPSR and Poverty Watch
Members prepare for the second EU ISG meeting and policy conference 

Members participate in Annual Convention and lobby on Key Messages


	June

	2nd EU ISG Meeting combined with policy conference/EXCO/.
-Policy conference on poverty watch and antipoverty strategies/EPSR
· Exchange on CSRs and NRPs, Messages for ASGS
· Policy Update and follow up on European Semester, European Pillar of Social Rights, SDGs etc including follow up on MI/EMIN.
· Exchange on questionnaire EAPN report/review of Europe 2020
· Discussion on 2020-21 EU P. Watch 
· Discussion on 2021 WP priorities.
· Gender Mainstreaming follow up.

Staff team finalize CSR Response and letter to EPSCO and June Council 
	Members participate in EU ISG and policy conference in Brussels on integrated poverty strategies
Members exchange on CSRs and NRPs and on the European Semester, as well as review of Europe 2020.
Member exchange on Poverty Watches and national actions / national events 
Members disseminate CSR response, and 2020 report.
Members continue engagement with consultation on Action Plan on the Social Pillar including national events.
Members action on Green Deal.

	July – August 
	Staff finalize policy conference report and posts.
1st draft of Europe 2020 review report with key messages based on members’ input sent to members for comments
Staff prepare draft of 2020 Work Programme with Bureau/EXCO
Staff team prepares the third EU ISG meeting with the EUISG Steering Group
	Members comment on first draft of Europe 2020 report by end of August


	September
24-26
	3rd EU ISG Meeting, combined with EXCO / GA including Gender Mainstreaming Workshop in Germany and MI Event, 30th Anniversary.
· Policy Update on European Semester, European Pillar of Social Rights, SDGs, EGD including follow up on MI/EMIN/MW
· Discussion on key messages Europe 2020 Review report and advocacy.
· Key Messages/letter to Von der Leyen on ASGS 2021
· Exchange on Poverty Watch 2020 and next steps
· Gender Mainstreaming Workshop

· Agree 2 pager on gender equality
Staff team finalises Europe 2020 report
Staff continues preparations for Event with German Permanent Rep
Staff team prepare letter on proposals on the ASGS to Von der Leyen.
	Members participate in activities in the EUISG and GA, mutual learning as well as Gender Mainstreaming Workshop. 30th Anniversary.
Members finalise and disseminate Poverty Watch reports to key contacts, and to EC Desk Officers and ESO’s for input into the Country Reports 
Continue to organise national events on PW, EPSR and/or Semester.
Members disseminate letter on key messages with ASGS

Specific members prepare participation for Brussels event with German PR on Semester

Members continue to engage in EPSR consultation meetings.

Members finalizing campaign actions for October 17

	October
	Staff finalize and carry out event with German Permanent Representation on Semester 
Staff follow up on ASGS key messages
Staff provide policy support to EU PEP meeting 

Staff prepare Webinar on the Semester
	Members disseminate National Poverty Watches
Specific members participate in Brussels Seminar Event.

Members carry out actions/campaign on 17 October – national and EU.

Members engage in bi-lateral meetings with EC and MS in preparation for the Country Reports of the European Semester.
Members lobby MS on ASGS
Register for webinar on Semester.

	November
	Staff team drafts response to ASGS 2021 and JER and sends to members.
Staff finalize 2 pager on Gender Equality
Staff support EU PEP meeting
	Members comment on the draft ASGS response

Members use national Poverty Watch work at national level, including events.
 

	December
	Staff team finalises response to ASGS 
Staff carries out WEBINAR capacity building on European Semester with members.
Letter to December EPSCO and Council

	Members participate in Webinar on European Semester.

Members prepare their inputs to Country Reports and CSRs + organise national events
. 

	All Year
	Staff engage in EU Structured Dialogue – DG Employment/Justice; DG ECFIN; EIB etc.

In Alliances: Social Platform, Investing in Children, Right2Energy, SDG Watch

30th Anniversary of EAPN: EUISG will help support the action plan
	Members engage in national and EU meetings/alliances at national level on poverty, social rights, just transition including through the European Semester

Members participate in the 30th Anniversary of EAPN
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