2022 - 2025 Framework Partnership Agreement process

Deadline Step Responsible Status NOTES
16 June Agree process to apply to the 2022 — 2025 FPA - Consider feedback |Ex Co Partially done Agreed to use e-mail as
from the Bureau and staff team, if available. a main mechanism of
communication
23 June FPA application process published DONE Mail sent to staff and Ex
Co / EUISG
23 July Ex Co meeting - First discussion, with EUISG SG / COMM' ON / MDG
/NAT PEP Coord presenting proposals
4 August Specific written input by staff members Staff
2-6 August Write first draft Helder + Staff
12 August Staff discussion Helder + Staff
9-17 August Refine first draft Helder + Staff
19 August Staff discussion Helder + Staff
21 August Receive written feedback from members Ex Co, EUISG SG, COMM' ON,

MDG, NAT PEP Coord

23 to 27 August

Integrate feedback from staff + members into the FPA/SGA

Helder + Staff

2 September

Bureau to discuss proposal

Helder, Staff and Bureau

3 September

EX co meeting - discussion of proposal

9 September Deadline for members' feedback Members
13 September Incorporate members and bureau feedback Helder + Staff
17 September Final deadline for Ex Co feedback (email) Helder

20-22 September

Submit proposal for Framework Partnership Agreement (FPA)

Helder + Staff

23-24 September

Submit proposal for Specific Grant Agreement (SGA)

Helder + Staff

28 September

Deadline for FPA

30 September

Deadline for SGA




