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About the Call @ﬂ

Released on June 23, 2021
Paralell call in 2022 - FPA + SGA
Deadlines: 28 September (FPA); 30 September (SGA)

Budget
FPA: 56.900.000 (2022-2025), expectation of 18-24 FPA’s
SGA: 13.800.000 (2022), expectation of 18-24 proposals

Project Budget range (FPA(SGA): 100k to 1 Million euros;
value of the annual grant will correspond to the FPA’s multi-annual
budget estimate; 90% co-financing for 2022, re-assessed anually



OBJECTIVES (FPA/SGA)

- Promoting social inclusion and combating poverty by
providing financial support to EU-level networks of civil
society organisations active in this area at local, regional,
national and transnational level. It will thereby contribute
to the implementation of the European Pillar of Social
Rights and its Action Plan, ensuring just transitions,
protecting livelihoods, boosting employment, reducing
poverty and inequalities and creating opportunities for all;



OBJECTIVES (FPA/SGA)

- Supporting the EU policy initiatives proposed by the
Commission to put the pillar's principles into practice.
The Action Plan contains proposals for initiatives in the
respective fields of the 20 principles (e.g. support to
children, minimum income, access to essential
services, combatting homelessness, quality and
affordable long-term care, access to healthcare, social
economy). Progress in turning the principles of the pillar
into action will be monitored through the European
Semester;



OBJECTIVES (FPA/SGA)

- Delivering on the European Pillar of Social Rights is a shared
responsibility of the EU institutions, national, regional and local
authorities, social partners and civil society. Civil society
organisations are expected to:

(i) support the implementation of the Pillar at EU, national and local
level notably by collecting and exchanging data and good practices
and cooperating with public authorities in the design and
implementation of relevant policies;

(il) organise communication and engagement activities to raise
awareness of the Pillar and promote social rights in Europe;

- The ultimate goal is to build a stronger social Europe: modernise and
strengthen the welfare states to protect people, combat poverty and
inequalities, and to face the green, digital and demographic transitions.



THEMES AND PRIORITIES - SCOPE
(FPA/SGA)

Framework partners should be active in fostering social
inclusion and combating poverty; Networks are expected
to implement work programmes that:

» contribute concretely and directly to the implementation
of the EPSR principles and related initiatives that are
relevant to their statutory aim, with a particular focus on
national and local level:

* organise communication and engagement activities to
raise awareness of the EPSR and promote social rights in
Europe;



THEMES AND PRIORITIES - SCOPE
(FPA/SGA)

Networks are expected to implement work programmes
that:

« strengthen the capacity of national member
organisations to enable them to actively contribute to the
EPSR implementation;

* provide concrete support to the European Semester
process (at EU and national levels, including through the
recovery and resilience plans).



THEMES AND PRIORITIES - SCOPE
(FPA/SGA)

Important to note:

- the inclusion of persons with disabilities (principle 17) should be
mainstreamed across all activities. However, networks that are mainly
active in the area of disability should apply to the parallel calls for
proposals funded by the programme Citizens, Equality, Rights and
Value (CERV-2021-DISA-OG-FPA; CERV-2021-DISA-OG-SGA).

- in order to ensure a high level of coherence between the co-funded
activities and the objectives of the ESF+ programme, the actions
proposed must directly support social inclusion objectives. Costs
related to complementary actions supporting objectives covered
by other programmes (i.e. non-discrimination) must represent less

than 10% of the operational budget.




ACTIVITIES
(FPA/SGA)

This call will support networks at EU-level whose activities
contribute to the implementation of the above-mentioned
objectives, priorities and initiatives.

Networks will implement among others analytical
activities, training and capacity building activities,
mutual learning and exchange of good practices,
awareness raising, information and dissemination
activities with EU added value.



ACTIVITIES
(FPA/SGA)

Activities may include:

- contributing to evidence-based regulation, policies and reforms at
EU/national/local level and provide the Commission with input for
policy design. E.g. by gathering relevant evidence (especially from
local levels) and by contributing to ad-hoc public or targeted
consultations and to thematic strategic dialogue meetings on policy or
programme management related issues;

- promoting concrete pledges for actions supporting the
implementation of relevant key EU initiatives such as the EPSR;

- raising public awareness and disseminating information on social
protection and social inclusion policies and legislation at EU and
national levels including good practices in ensuring access to social
protection for all and map out existing gaps;



ACTIVITIES
(FPA/SGA)

Activities may include:

-building capacity of national members to actively engage themin
implementing the EPSR locally;

-promoting EMPL programmes, projects and results — assist in the
transfer and exchange of good practices (e.g. EaSI projects);

- reinforcing cooperation with other EU level networks (e.g.
through joint actions), including across different policy areas; with and
between the national social stakeholders; with national, regional and
local authorities.



ACTIVITIES
(FPA/SGA)

Activities should also enable the networks to integrate cross-cutting
issues (e.g. gender, disability, non-discrimination) in their day-to-day
work.

Applicants should optimise the use of online/offline activities
depending on the objectives of each activity, and taking into account
environmental and health considerations. Possibilities offered by
online activities to maximise impact should be utilised (e.g.
publically available recorded webinars).

The cost-effectiveness, size and frequency of physical events
should be carefully considered and be reasonable.




EXPECTED IMPACTS
(FPA/SGA)

The Commission expects networks to design and implement relevant,
quality and impactful work programmes that fit the objectives and
priorities defined in the call. The work plan should clearly demonstrate
the organisation's capacity to generate concrete impacts.

Applicants are invited to:

- provide clear descriptions of the main activities and
implementation methodology;

- describe the contribution and added value of the programme to the
EU policy in the area of this call:

- describe the way in which they use monitoring and external
evaluations in order to assess their overall performance and the
relevance and impact of their outputs.




EXPECTED RESULTS
(FPA/SGA)

In terms of results, the Commission expects:

- Improved awareness about EU policies and funding
among the network’s members;

- Increased awareness of EU and national authorities about
the needs and potential of organisations represented by the
networks:;

- Increased capacity of the networks and their members to
support policy making in their respective areas;

- Enhanced research and availability of data about the fields

In which the networks operate.




Timetable and deadlines (indicative)

FPA

Call opening: 23 June 2021
(Brussels)

Evaluation: October - December 2021

Information on evaluation results:

January 2022

FPA signature: January-February 2022
First SGA calls

Invitations to submit proposals: 23 June 2021
Evaluation: October - December 2021

Information on evaluation results:

January 2022

GA signature:

January-February 2022




APPLICATION STRUCTURE
(FPA/SGA)

PART A — ADMINISTRATIVE FORMS

1 - General information
Abstract
Declarations

2 - Participants
List of participating organisations
Organisation data
Departments carrying out the proposed work (possibly N/A)
Links with other participants
Main contact person

3 - Budget

4 - Other questions
Clinical trials (NO)
GHG Emission



APPLICATION STRUCTURE
(FPA/SGA)

PART B - TECHNICAL DESCRIPTION (Limited to 40 pages)

PROJECT SUMMARY

1. RELEVANCE

1.1 Profile

1.2 Mission statement, vision and EU objectives
1.3 Contribution to EU policy

2. QUALITY

2.1 Project team, staff and experts

2.2 Management, quality assurance and monitoring and evaluation strategy
2.3 Financial management and cost effectiveness
2.4 Risk management (includes risk table)

3. IMPACT

3.1 Impact

3.2 Communication, dissemination and visibility



APPLICATION STRUCTURE
(FPA) PN

PART B - TECHNICAL DESCRIPTION (Limited to 40
pages)
PROJECT SUMMARY
4. MULTI-ANNUAL ACTION PLAN
Standard activities (all years)

Ad hoc Activities
Multi-annual budget estimate



APPLICATION STRUCTURE
(FPA)

4. MULTI-ANNUAL ACTION PLAN

Multi-annual action plan

Thiz secfion concemns the owerview of the acfiviies you are planning for the years cowvered by the EU framework parfnership and how they will be
implemented.

M ilestones are confrol poinfs in the project that help fo chart progrese. Use them only for major oufpute in complicaied projecfs. Ofthemize leave the section
on milezfones emply.

Deliverables are project owlputs which are submitted fo show project progrezs (any format). Refer only to major outpuis. Do nof include minor sub -items,
infernal working papers, meeting minutes, efc. Limi the number of deliverables fo max 10-15 for the enfire project. You may be azked fo further reduce the
number before signature of the Framework Partnerzhip Agreement.

Growp your acfivities info sfandard achivilies (which you repeaf each year) and ad hoc acfivifiezs (which will beimplemented only in ceriain years).
-'!—\"1 Include only the parf of your activities which is eligible under the framework parfnerzhip.

Standard activities (all years)

Activity Objective Target Groups How will it be Milestones and Lead Beneficiary
implemented? Deliverables
jconcept &
methodology)

Ad hoc aActivities

Year Actvity Descripion Objective Target How will it be Milestones and Lead
Groups implemented? Deliverables Beneficiary
(concept &

methodology )




APPLICATION STRUCTURE
(SGA)

PART B - TECHNICAL DESCRIPTION (Limited to 40 pages)
PROJECT SUMMARY

4. WORK PLAN, WORK PACKAGES, TIMING AND
SUBCONTRACTING

4.1 Work plan

4.2 Work packages and activities (1,2...)

Work package 1,2... - Objectives, Tasks, Milestones, Deliverables and
Budget, for each work package

Overview of Work Packages

4.3 Timetable (per WP/task)

4.4 Subcontracting



APPLICATION STRUCTURE
E/.\
(SGA) @N

4. WORK PLAN, WORK PACKAGES, TIMING AND SUBCONTRALCTING

4.1 Work plan

Work plan
Providea bref descriplion of the overall sfruciure of the work plan (Tist of work packages or graphical presantabion (Perf charf or similar |

Inserttest

4.2 Work packages and activities

WORK PACKAGES

This section concems a dedailed descrplion ofthe project activibies.
Group wour activibes info work packages. A work pachage meansa major sub-divisionof the project. For each work package, enfer an objecive (expecied cutcome) and list the activities,

milestones and delfverables that belongio it The grouping showld be logical and quided by identifahie cudputs.
Frojects should normally hiawve & minimum of 2 work packages. WP1 should cover the management and coondinafion sciivifies (meefings, coomination, project moniomng and evalustion, financial
elc) and all the actvibies which are dlifficul to as=ign o anobher specific work package (donof try spliltting these aclivities across

MANSQEmeNt, [rogress reports,
different work packages). WP2 and further WPs show'd be used for the otfer project achvlies. You can create a5 manywork packages as needed by copying WP

For Cperafing Grants, use WP for General management and mnning ofthe organizabon’ and the last WP for Tisseminabon and communication”

Work packages coveringfinandal suppart to third parfies (. onlyallowed if authorisedin fhe Gall document] must describe the condifions for implementing the support {for grants: max s mounts
i crifena for calcating the exact of activity thaf qualify (closed [st), persons'categones of persons fio be supporfed and crifera and procedures for ghing suppord; for

?pr}zes: aﬂmﬂufhwa,mﬂdﬂ:emzeammf —

i Enfer each activtymilestonetulput ulcometelfiverable onlyonce (under one work package).

Work Package 1




APPLICATION STRUCTURE
(SGA)

Work Package 1: [Mame, e_g. Project management and coordinaticn]

Duration: WX - WX Lead Beneficiary: 1-Shortname

Obiect
List the specific objectives o which this work package s finked

Description of the activites [what, how, where) and division of work

Show who is parficipafing in each tsk Coondinator (GO0, Beneficianes (BEN), Afflised Entifies (AE), Associsted Pariners (AF), indicafing in bold the fask leader. (n'a for OG)

Add informafion on other participants’ imvolvement in the project e.g. sub contrecios, in-kind contribufions.

Nooe:

In-kind contributions: In-kindconfriwd ons for free are cost-neutrd, e, cannot be declared a5 cost. Flease indicate the in-kind confrbutions thaf are provided in fhe contexf of this work package.
The Coordinaior remains fully responsibie for the coordinadion iasks, even if they are delegaied fo someone af'se. Coordinalor fasks cannot be subcontrached,

If thereis subconiracing, plesse also completethe fable below

Task Mo Task Mame Description Participants In-kind Contributions
{confinuous and Subcontract
numbesing Name Role (¥esMoand which

linked 1o {COD, BEN,

s AE AP,
OTHER)

T1.1

T12

Milestones and deliverables [outputs/outcomes)
M ilestones are controd points in the project that help fo char progress. Lse them only for majior culputs in complicaled projedts. Otherwize leave the section on milestones emply.
Means of verificafion are howyou indend i prove that a milestone has been reached. Fappropriafe, yowcan also refer fioindicafors

E/.\




APPLICATION STRUCTURE
(SGA)

Deliverables are

E/.\
@ N

minutes, efc. Limit|

mddeﬁlwm hm fﬂ-ﬁh’he-

progress format). Refer
 project. 'I'bilrl?wbemdh

For deliverables such as meslings, evenfs, seminars, irainings, workshaps, webinars, conferences, sepaafely
m agenda, signed presence list, targef group, number of esfimated parficipants, ﬂrﬂmdhmﬂ, report of the event, fraining matenal

For geliverables such as

brochures, madenals add infhe Descri el d formeat (efectronic number
= - muij_m Mﬁm training el addin pion’ It or printed), language|s), approximale
For each deliverable youwil have to indicate & due month by when you commit toupload it in the Porial. The due month of the deliverable cannot b eoutside the durstion of the work package and

must be inline with the imeline provded b efow Month 1 marks the sfart of the project and all deadiines showld be relaled fo this sfarfing dafe.

The labels wsed mean:

Public — fulfyopen (I awomeaticallyposted online on the Project Results platfornt)

Sensifive —limited under fhe conditions of the Grant Agresment

Do nat include mitermal
efic., enter each deliverabie andprowide the following in the "Description’ field:
package, prezentations, svalusfion report,

EU elassified — RESTREINT-UEELLRESTRICTED, CONFIDENTIEL -UEEULCONFIDENTIAL, SECRET-UEEUSECRET under Decision J0H 3444

Milestane Mo Milestone Name | Work Package | Lead Beneficiary Description Due Date Means of Verification
{cantinuous numbering HNo {month murmber)
not inked o WF)
M51 1
M52 1
Dieliverable Mo Deliverable Mame | Work Package | Lead Beneficiary Type Disseminaticn Due Date Diescription
{continuous ( Mo Lewel (ot e ) [inchuding fommat and
linked to WH) language|

D1.1

R — Document,
report] [OEM —
Demonstrator,
pilot, prototype ]
[DEC —Websites,
patent filings,
wdeos, etc] [DATA
— datasets,
microdata, efe]
[OMP — Data
ManagementPlan]
[ETHICS]
EECURITY]

[PU — Public]
[SEM — Sensitive]
R-UEEU-R —
EU Classified]
[C-UEEU-C —
EU Classified]
B-UEEU-5 —
EU Classified]




APPLICATION STRUCTURE B
(SGA) N

Estimated budget — Resources
Costs
Participant
A Personnel B. C_1a Trawel C.1b C.ic c2 C.3 Cther | D.1 Financial support E. Indirect Total
Subcontrac HAecomod || Subsist | Equipment goods, to third parties costs costs.
ting ation Ence works and for OG
SEMICES 'z )
[name] ¥ person | XEUR X EUR X X X EUR XEUR X EUR XEUR XEUR ¥ grants X EUR nia X EUR
monhs ravek | persons
ravelin
g
name Xperson | XEUR XEUR X X XEUR X EUR X EUR XEUR XEUR ¥ pri XEUR nia XEUR
[ 1 monthes fravek | persons prE=
ravelin
g




APPLICATION STRUCTURE Er.
(SGA) N

Owveniew of Waork Packages

Staff effort per work package
Fiil irv the summary on work package informad on and effort per work package.

Waork Work Package Lead Lead Participant Start Month End Manth Person-Months
Package Mo Tide ParicipantNo Short Mame
2
3
4
Total Person-

Months



APPLICATION STRUCTURE Er.
(SGA) N

Owveniew of Waork Packages

Staff effort per work package
Fiil irv the summary on work package informad on and effort per work package.

Waork Work Package Lead Lead Participant Start Month End Manth Person-Months
Package Mo Tide ParicipantNo Short Mame
2
3
4
Total Person-

Months



APPLICATION STRUCTURE
(SGA)

4.3 Timetable

Timetable
Fill in celis inbeige to showihe durstion of scivifies. Repeaf ines/columns as necessany.

Naoge: Use the project month numbers instead'of calendar months. Mondh 1 marks always the starf of the
poject Infhe fimeline yow should indicafe the fiming of sach acthityper WF.

Task 14 -_..

Task 12 -_..

Task ...

4.4 Subcontracting

Subcontracting

Give defails on subconiecied project tzsks (i anyl andexplain the ressons why (as opposed fo direct implementation by the BeneficianesAffilated Enbities].

Sub coniracting — Subcontracting means the implementsdion of action fasks | i.e. speciic issks which are part of the EL/ granf and are described in Amnex 1 of the Grant Agreement.

Note: Subconfraciing concems the cutsourcing of 3 part of the project fo a party ouiside the consoriium. [t is not simply about purchasing goods or senices. We normaly expedt that the paricipants
have sufficient cperafional capacify to implement the project actvlies themsebes. Subcontacting shouwld therefore be excepiionsl.

Inciude only subconiracts that comply with the nules (1.2 best walue for moneyandno conflict of interest mo subconiraciing of coordinafor fasks).

Work PackageNo | St~ | hamract | inctdngoenmberand | o TBR (why eoiboonimcing | ibow doyeuziends”
M whyiss you
inglinked i | (suboontracted BEM 1o which its lnked) necessary?) ensure?)
WR) ction tasks)
511

Other issues: If subcontracting for the project goes beyond 30% of the total eligible costs, give specific reasons.




APPLICATION STRUCTURE
(FPA/SGA)

PART B - TECHNICAL DESCRIPTION (Limited to 40 pages)

PROJECT SUMMARY

5. OTHER

5.1 Ethics (possibly N/A)

5.2 Security (possibly N/A)

6. DECLARATIONS

Rate of use for the project (% org activities)
Double funding

Financial support to third parties (if applicable)



Thank you for your attention!

For more information

Framework Partnership Agreement (FPA link)
Specific Grant Agreement (SGA link)

helder.ferreira@eapn.eu



https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/esf-2021-og-netw-ngo-fpa;callCode=ESF-2021-OG-NETW-NGO-FPA;freeTextSearchKeyword=;matchWholeText=true;typeCodes=1;statusCodes=31094501,31094502,31094503;progr
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/esf-2021-og-netw-sga;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094503;programmePeriod=2021 -
mailto:sian.jones@eapn.eu

