PART I

International Non-Profit Association

 SEQ CHAPTER \h \r 1European Anti-Poverty Network

STATUTES

Title I. Name and registered office
· Article 1

There is hereby established an international non-profit association with the name "Réseau européen des associations de lutte contre la pauvreté et l'exclusion sociale", governed by Title III provisions of the Law of 27 June 1921 and 2 May 2002 on non-profit associations, foundations and international non-profit associations.

The English name of the association is. European Anti-Poverty Network, will hereinafter be referred to as “the Association”. The network’s acronym is derived from the English name, i.e., “EAPN”.

The Association will be governed under Belgian Law in particular by (i) the law of 27 June 1921 that grants legal statutes to nonprofit making associations and to public utility establishments, such as amended among others by the Law of 2 May 2002 on the nonprofit making associations, the nonprofit making international associations and the foundations, as well as by laws of 16 January and 22 December 2003, by (ii) these statutes, and (iii) by the internal rules of the Association. The duration of the Association will be unlimited.
· Article 2

The registered office of the association shall be in Brussels. It is currently situated at Square de Meeûs 18 – 1050 Brussels
. The registered office may be transferred to any other location in this conurbation by ordinary resolution of the Executive Committee published in the Schedules to the Moniteur belge (Belgian official journal) of the month in question. The General Assemble will ratify changes of the registered office in the statutes on its first meeting that follows. 

Title II: Purpose

· Article 3

3.1.
The international Association is not established for commercial return. Its purpose is to establish across Europe a democratic and effective network of voluntary groups or non-governmental organisations (NGOs) working against poverty, which shall primarily be an expression of the desire of people experiencing poverty to initiate and effect change in the structures that keep people in a marginalised position. The explicit and main purpose of groups that join the Network must be to empower people and groups experiencing poverty and social exclusion to fulfil their responsibilities, to exercise their rights, to break their isolation and counter their social exclusion. 

3.2.
The Association shall pursue three main objectives:

· To promote and enhance the effectiveness of actions against poverty and social exclusion; 

· To help shape social policies and design action programmes 

· To lobby for and with people and groups experiencing poverty and social exclusion. 

The Association may achieve its objectives through the organization of any kind of activities in all policy spheres relating to the lives of people enduring poverty, including but not limited to task forces, seminars/workshops, conferences, training, awareness-raising campaigns, and the like.

The Association international association can develop all kinds of activities that contribute directly or indirectly to the realisation of the non commercial purposes, including commercial activities and for profit products, within the frame of the law, whereby the full profit will be used for the realisation of the non profit purposes.

Title III. Members

· Article 4

The Association shall be composed of at least three members
, and shall have two categories of membership
: full and associate membership.
Only full members will have all the rights given to the members according to the law and the present statutes.

· Article 5

5.1 Full Members

Full members are persons 
or entities legally constituted pursuant to the laws and customs of their country of origin, which were approved by the General Assembly as either 
a) a representative EAPN network in a Member State of the EU or a country applying for membership of the EU, or a country of the European Free Trade Area, also known as a “National Network”. 

National Networks representing countries who cease to be EU Member States or to seek such membership, may continue to be full members, unless the General Assembly deems otherwise;

or 
b) a European organisation concerned with the fight against poverty and social exclusion having members and carrying out activities in at least a fixed number of Member states of the EU, the number of which will be determined in the standing orders.

5.2 Associate Membership 

Associate membership may be granted to persons 
or entities legally constituted pursuant to the laws and customs of their country of origin, which were approved by the General Assembly as a representative EAPN network in a European country which is neither a member nor applying for membership of the EU. Associate members shall not have voting rights.

The European Organisations who are members of EAPN shall constitute the Assembly of the European Organisations to facilitate their collective participation in the network.

Full Members must: 

· have legal status as a non–governmental organisation representing non-governmental organizations and or have legal statutes recognised in national or international law; or

· have a signed protocol of co-operation 
to act as the coordinating body for the EAPN in their member state/country (informal group); 

· demonstrate a clear commitment to that fight against poverty and social exclusion, work on the eradication of poverty and social exclusion on the basis of past and current activities and future plans; 

· demonstrate that they have taken into account, in the policies and structures of their organisation, the needs and perspectives of the people that face poverty, multiple discrimination, because of different ages, race, gender or ethnic origins, religions or beliefs, abilities, and sexual orientation. This list is not exclusive; 

· pay the annual membership fee set by the General Assembly, in accordance with criteria set out in the Statutes and or the Internal Rules and or the Standing Orders; 

· be representative of a broad range of organisations across the whole of the member state/country (if applicable); 

· act independently of any political party or religious authority or governmental body
; 

· accept these Statutes, the Internal Rules and Standing Orders. 

To ensure consistency and local accountability there will only be one National Network 
for each country, organised in an open, democratic and transparent manner. Where a number of organisations are eligible and wish to take on this role the Full member may be an umbrella of organisations specifically constituted in order to coordinate the work of the Network at national level or a pre-existing umbrella of organisations that accepts this role. 

The National Network will draw up its own statutes, or draw up a signed protocol of co-operation for its establishment, which must include the above criteria. 
Any Network of non-governmental organizations or any European Organizations which is currently in membership or is applying for full membership and which does not conform to the above criteria is expected to make the necessary changes so that they fulfil these criteria. 

The rights and responsibilities of full members include: 
· participation in debates and voting rights at the General Assembly, according to the criteria set out in the Statutes; 

· to put forward candidates for election to the organisational structures of the Network in accordance with these Statutes; 

· to set the policies, guidelines and priorities of the Network and make an ongoing contribution to its activities; 

· to be informed and consulted on an ongoing basis about the activities of the Network; 

· to comply with the Membership Agreement annexed to the Internal Rules.

Associate Members must: 

Associate members may be granted to persons or entities legally constituted pursuant to the laws and customs of their country of origin or informal networks, which were approved by the General Assembly as a representative EAPN network in a European country which is neither a member nor applying for membership of the EU. 

Associate members shall not have voting rights in the Association and no right to stand for election or to present candidates to the organisational structures of the Association. 

Associate members must:

· demonstrate a clear commitment to work on the eradication of poverty and social exclusion on the basis of past and current activities and future plans; 

· demonstrate that they have taken into account, in the policies and structures of their organisation, the needs and perspectives of the people that face poverty, multiple discrimination, because of different ages, race, gender or ethnic origins, religions or beliefs, abilities, and sexual orientation. This list is not exclusive; 

· act independently of any political party or religious authority or governmental body; 

· accept these Statutes and the Internal Rules and Standing Orders. 

An Associate member may be an umbrella of organisation specifically constituted to, in an open, democratic and transparent manner, coordinate the work of individuals and or Groups and or Organizations and or Networks who share the Networks commitment of eradicate social exclusion and poverty. 

The Associate member will draw up its own statutes, or draw up a signed protocol of co-operation for its establishment, which must include the above criteria, (where applicable).

The rights and responsibilities of associate members include: 
· upon invitation to attend and be present at the General Assembly, as observers, according to the criteria set out in the Statutes and or the Internal Rules or Standing Orders; 

· to be informed and consulted on an ongoing basis about the activities of the Network; 

· attend seminars and conferences organised by the Network at their own expense; OR according to the criteria set out in the Statutes and or the Internal Rules or Standing Orders;

· receive the Newsflash of the Network, as well as any relevant information about the activities of the Network.

Article 6 Application - Admission - Resignation - Exclusion 
The General Assembly shall decide on the admission of new full and associate members and the expulsion of full and associate members, by ordinary majority vote of members present or represented.

The expulsion of full and associate members, from the Association may be proposed by the Executive Committee, after having heard the defence of the party concerned. A full or associate member may only be expelled by the General Assembly by a majority of two-thirds (2/3) of the votes of members present or represented. Members who cease to be part of the association shall have no rights over its assets. 

Full and associate members, may resign from the association by registered letter sent to the President; such letter must be received by the President at least two weeks before the annual General Assembly.

Membership application procedure

Applications for admission as a member (in any of the two categories) will be directed to the Bureau. The Bureau after evaluation presents the proposal to ExCo who remit it to the General Assembly. 

Membership of full members takes effect following a positive vote of the General Assembly, with ordinary majority of cast votes. 

Membership of Associate persons or organisations takes effect following a decision of the Executive Committee by absolute majority (namely half of cast votes +1).
Resignation
Any member can resign with a written letter send to the President of the Association.

The resignation of a full member does not exempt them from the payment of any membership fees
. 

Exclusion
Any member which violates the Law or is no longer in compliance with the provisions of these statutes or the Internal Rules and Standing Orders, or which acts in a way that is detrimental to the interests of the Association or its members, may be excluded from the Association by the General Assembly, upon recommendation of the ExCo and after having been heard by the General Assembly. 

PROPOSAL

Without prejudice to the provisions of Articles 5 and 7, a member who has not paid its membership fee within the month of the last reminder for the on-going year will bear the consequences
 set in the Internal Rules and or the Standing Orders. 

A member which, in whatever way and for whatever reason, ceases to be a member of the Network will, because of such cessation of membership, have no claim for compensation from the Network and will have no claim on the Network’s assets.

Conflict of Interest

A member of the Association, including the members representatives in the Executive Committee (i.e. the administrators), is not entitled to participate in the discussion or voting in any of its administrative bodies if the decision to take is to affect a legal transaction or to bring an action between the Association and the said member or their partner or relative by blood or marriage up to the third degree of kinship or the legal transaction between the Association and a company, personal or capital, to which or the administration of which involved the member or their partner or relative thereof by blood or marriage, to the third degree of kindred.
�Is this our current address?





If it has not already been done the Exco & GA should approve the action now and our current address should be published with a note about this oversight.


�This is the minimum number an organization can have as per Belgian Law. 





We can have a different number if we want.


�Do we want to have the ability to have honorary members??


If yes we can add a paragraph at the end of article 5. 


�When we say persons we mean either physical persons or legal entities.





In EAPN there are many national coordinations /networks that for various national reasons they are not legal entity. 


However, the “person” representing the national network is not in the personal capacity, but as a group of organizations. 





Because in our understanding the members of EAPN are either national networks or EU Wide organizations AND not physical persons.





That is why we propose that there is a clarity in the meaning of person and thus, we propose the term “informal groups” 


A term recognized by EU since informal groups can have access to funding.


We need to find the best legal way to cover in our statutes the participation of the national networks that do not have legal entity, BUT they are networks.





�Question


This can be a physical person and not only organizations?


�At a national level. Not between EAPN and national network.


The organizations in a country that for any reason cannot registered and obtain legal personality, in order to avoid  misunderstandings it is recommended that they have simple protocol of cooperation.


�The term “Non Governmental organization” means that the organization is independent of any governmental body or authority.


The same we can say for any political or religious authorities.


The issue is to act independently. We can have religious organizations in our membership, however, as much as possible they should be and act independed from political parties and religious authorities.  


�This is a proposal 


�This is not obligatory by Law.


�Proposal from some bureau members, so that 


“EXCO should be authorized to suspend members whose conduct merits a recommendation to the General Assembly of Expulsion. 


This would be particularly important where a member is guilty of conduct which poses a risk to the Network or its members or where inaction may give rise to reputational damage.”








If we accept this and add it in the Statute then the process as to how to, can be added in the internal rules.


�If we agree in this, then 


We will discuss and agree these when discussing the internal rules.
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