
ANNUAL PEP MEETING 

11 - 12 DEC 2025

PARTICIPATION IN ACTION

#PEPMEETING

PEOPLE EXPERIENCING POVERTY
FROM ALL OVER EUROPE

AGENDA



ARRIVAL, REGISTRATION 

OPENING PLENARY
Juliana WAHLGREN, EAPN Director & PEP Delegate

WELCOMING  
Fernando CHIRONDA, EAPN Senior Participation

& Network Development Officer

KEYNOTE SPEECH & EXCHANGES
Jiri SVARC, Head of Unit in DG EMPL

ANNUAL PEP MEETING
PARTICIPATION IN ACTION

DAY 1: THURSDAY, 11 DECEMBER 2025

11:15 – 11:30

09:00 – 09:30 

09:30 – 09:40

09:40 – 09:45 

09:45 – 10:15

10:15 – 11:15

From Stories to Power: Building Movements that Last 

Led by Fernando CHIRONDA, EAPN Senior Participation & Network

Development Officer

Public Speaking: Effective Communication & Storytelling 

Led by Susana ANASTÁCIO, EAPN Senior Communications Officer  

Advocacy in Action: How to Engage & Influence Decision-Makers  

Led by Jessica MACHACOVA, EAPN Senior Policy & Advocacy Officer 

The “Missing Voices”: Who’s Left Out & How to Build More Inclusive,

Diverse Networks

Led by Marie-Amah KOUADIO, EAPN Senior Policy & Advocacy Officer,

with the participation of Laetitia VAN DER VENNET, PICUM Senior

Advocacy Officer and Florian SANDEN, ENIL Policy Coordinator

RECLAIMING POWER WORKSHOPS

COFFEE BREAK



ANNUAL PEP MEETING
PARTICIPATION IN ACTION

12:30 – 13:30

11:30 – 12:30

Participation in Action: Embedding PEP Voices Across EAPN’s Work

Led by Fernando CHIRONDA, EAPN Senior Participation & Network

Development Officer

Digital Civic Space: Essentials for an Engaged Online Voice 

Led by Donal BRADY, Eurodiaconia Communications & Membership

Engagement Officer

Fundraising for Change: Mobilising Resources for People-Led Work

Led by Juliana WAHLGREN, EAPN Director 

Defending Civic Space: How PEP Can Play a Role to Resist to Attacks

Against Civil Society Organisations 

Led by Eve GEDDIE, Amnesty International EU Office Director 

14:30 - 16:30

14:00 – 15:30: European Parliament

Meeting with the MEP Joao OLIVEIRA, member of the European

Parliament Intergroup on Figthing Against Poverty at the event venue

15:00 - 17:00: European Commission

Meeting with Sarah SCHINAZI, Katarina Ivanković KNEŽEVIĆ

16:00 - 17:00: European Economic and Social Committee Officials 

14:30 - 16:30: Marius Jacob Foundation (at the venue of the event)

14:30 - 16:30: European Federation of National Organisations Working

with the Homeless (FEANTSA)  

RECLAIMING POWER WORKSHOPS

LUNCH

SPACES OF INFLUENCE: CONNECTING VOICES TO EU
CHANGEMAKERS 



WELCOME COFFEE & RECAP OF DAY 1 
Juliana WAHLGREN, EAPN Director 

EXCHANGE & FEEDBACK ON THE WORKSHOPS
& STUDY VISITS   

ANNUAL PEP MEETING
PARTICIPATION IN ACTION

DAY 2: FRIDAY, 12 DECEMBER 2025

10:15 – 10:30

10:30 - 12:00

09:15 – 10:15

VISIONS, ROADMAP & MILESTONES FOR THE PEP IN EAPN  

23RD PEP MEETING GROUP PHOTO / INTERVIEWS

09:00 – 09:10 

12:00 - 12:30

MARKETPLACE: SPOTLIGHT ON NATIONAL PEP WORK

COLLECTIVE REFLECTION & ENDORSEMENT
OF THE PEP CONCLUSIONS 

14:30 - 16:00

13:30 - 14:30

COFFEE BREAK

12:30 – 13:30 LUNCH

CLOSING PLENARY
Juliana WAHLGREN, EAPN Director & PEP Delegate

16:00 - 16:15
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