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	GOAL 1) Policy:

A social and sustainable development model that tackles poverty, social exclusion and inequalities is at the heart of decision making in Europe.



	Objectives and Strategies
	Groups, Activities and Tasks
	Comment

	Objective 1.1: EAPN will work to ensure that the Europe 2020 strategy, the Platform against Poverty and the Social Inclusion strategy (Social OMC), the Employment Policy (European Employment Strategy), Education and Cohesion Policy (Structural Funds) delivers progress to: effectively mainstream social concerns, reducing poverty and inequality and ensure that public policies, programmes and interventions reach people living in poverty, including the most disadvantaged.
Reinforced by the strategy agreed:

Being an innovative and active partner and relevant reference point, shaping and influencing EU inclusion policies and strategies. 

	· EU Inclusion Strategies Group

· Support for members to participate in EU Strategies. 

· Task Forces

· Alliances 

· Annual Policy Conference

· Lobbying events 


	A list of potential Task Forces and Alliances will be presented at the Nov Exco for discussion and additional proposals. The Exco will then make a priority listing. It is not intended to set up all Task Forces and Alliances at the Nov Exco, so as to leave room for more inputs and suggestions. A final list should be agreed at the first Exco of 2012.  

	Objective 1.2: EAPN will work to support its members to effectively engage in public debates and national and European policy making, on poverty, social exclusion and inequality.


	
	The activities under Objectives 1.1 and 1.3 should contribute to this objective. 

	Objective 1.3: EAPN will seek to engage and contribute to alliances for an alternative model of social and sustainable development that puts people and planet first.

Reinforced by the strategy agreed:

Contributing to developing and implementing a social and sustainable development model.

	· Three Sub- Groups of the Exco: 

· Alternative Economic Policies, 

· Fundamental Rights, Discrimination and Poverty

· Participation (external and internal)

· Task Forces

· Alliances 

· Annual Policy Conference

· Lobbying events 
	

	Further explanation re Groups, Activities and Tasks under this Goal



	Executive Committee:  

The Executive Committee has the overall responsibility to see that the key strategic decision of the General Assembly are followed up and implemented.  It also has the key coordination role, agreeing key political and development strategies, coordinating and agreeing re alliances and Task Forces and who will participate on them. The Executive Committee will take a lead on our work on sustainable and social model of development and three sub groups to advance this work are suggested: 1. Alternative Economic Policies, 2. Fundamental Rights, Discrimination and Poverty and 3. Participation. The sub group on participation will develop information on and promote participatory democracy practices (external) and will facilitate discussions on building on the participation experience in EAPN and taking further steps (internal). 
The Executive Committee will also lead on our development work and three sub groups are also suggested to deal with this aspect of its responsibilities: 1. Finance and Fund raising 2. Membership Development and Accreditation and 3. Communication (see objective 2.1 below).
The Executive Committee is made up of one representative from each National Networks and 3 representatives for the European Organisations. The Executive Committee will meet 3 times a year (twice for 2 days and once for 3 days). The three day meeting will allow for a report and discussion with representatives from the EU Inclusion Strategies Group.  Half the time of the regular meetings will be spent in subgroups with the rest of the time allowing for: agreement of key decisions, open space discussion, and discussion on particular topics.

(Budget for 37 people to meet two times for 2 days and one time for 3 days – this includes the proposal below to expand the Exco to include activist with direct experience.)
EU Inclusion Strategies Group:  

Will be designated with responsibility to support members to engage, make input, monitor and lobby on relevant aspects of the Europe 2020 strategy related to the fight against poverty and social exclusion, at national level and EU level (National Reform Programmes, Social OMC and National Strategies for social protection and social inclusion, Platform against Poverty, Employment and Education/Training Strategies and link to Structural Funds) including process and content. 

The activities of the group will include information and exchange, awareness-raising, capacity building and lobbying to enable members, including people experiencing poverty to engage effectively at national and EU level. This could include the development of shadow National Anti-poverty strategies (NRP and National Strategic Reports), and to support the development of National multi-stakeholder Anti-Poverty Platforms, including the involvement of people experiencing poverty. 

Each network will have one representative, with 5 representatives from European Organisations. The group will work as a full group for ½ of the time (1 day), focussing on the core objectives on poverty and social exclusion.  On the 2nd day the group could form itself into fixed sub groups to help advance its work. For example: 3 subgroups related to other areas of the NRP: (1. Macro-economic, 2. Education and Training, 3. Structural Funds and 3 sub-groups related to key pillars of Active Inclusion (1. Minimum Income, 2. Inclusive Labour Market, 3. Services). For other key priorities the group should assign 1 or 2 members to work and follow up with the designated policy officer from the secretariat. Criteria for membership of the group should depend on expertise, interest, time/commitment. As a general rule, there should not be duplication with the EXCO membership.  

The Group will report on progress once a year at a one day meeting with the Executive Committee. Key strategic proposals for the future work of the Group will be presented at this meeting for agreement with the Executive committee.

(Budget for 35 people to meet 3 times for 2 days each meeting)
Support for members to participate in EU Strategies. 

EAPN will arrange contracts with National Networks to support their work to feed into the EAPN work programme under the working Group EU Inclusion Strategies.

(Budget for financial support for National Networks to develop work to feed into the EAPN work on the European Inclusion Strategies through National Contracts)
Task Forces:  

A maximum of six Task Forces which are time bound and outcome orientated to progress particular aspects of our policy and development work will be set up in 2012.  A Task Force could be a small working Group (5/6 people), normally including one representative with expertise on the work of the Task Force, from the EU Inclusion Strategies Group and/or from the Executive Committee and one representative from the European Organisation.  Other members for a Task force could be drawn from the EAPN membership with a particular effort made to involve activist with direct experience of poverty where appropriate. Outside experts may, on occasion, be invited to join a task force where this is deemed necessary. 

An alternative model for a Task Force could be, for example, two members plus a staff person who would visit Networks and prepare some case studies on a key topic. It is important that the model of Task Force proposed fits to the task to be done. Each proposal for a Task Force should set out: 1) a clear objective for the work of the Task Force, 2) a timeline, 3) the structure and working method to be used and 4) proposals regarding follow up.   

Task Forces may be proposed by the Europe 2020 Strategy Group, the Executive or the Bureau. The Agreement of which Task Forces to support will be by the Executive Committee to ensure coordination and to consider that the expertise of different members can be involved as much as possible.

Examples of Task Forces for 2012 include:

1. Task force to develop a training and capacity building approach in EAPN 

2. Task Force on Membership development and Accreditation
3. Delivering social inclusion through Structural Funds: in depth case studies of effective NGO engagement using SF at national level – feeding into Debate on new Regulations and programming period.
4. Delivering social inclusion through Structural Funds: in depth case studies of effective NGO engagement using SF at national level – feeding into Debate on new Regulations and programming period.
5. Task Force on a particular aspect of EAPN’s Communication Strategy
6. Explainer and plan an Event on Child poverty (with Eurochild) to input into the work on Child Poverty Recommendation as part of the EPAP 2012 work programme.
7. Guidelines/Tool Kit on participative Governance in the Europe 2020 inputting to work on guidelines in EPAP 2012, and showing how to do it at EU and national level/Capacity building/Event?
8. Task Force with Action Aid to develop economic literacy and participatory budgeting approaches

9. Preparation of /capacity building/position paper and/or event for 2012 Year: Active Ageing and Poverty 
(Budget for 5 Task Forces of 6 people for 1.5 days to meet twice a year) 
Alliances: 

EAPN will seek to cooperate and build alliances with other relevant actors to achieve its agreed goals and objectives.  We will continue to invest in key alliances such as the Social Platform, Dignity International. In addition we will develop alliances, particularly in relation to the strategy to ‘contributing to developing and implementing a social and sustainable development model’ such as with the ‘Euromemorandum’ or the ‘cross networking’ alliance, the Joint Social Conference group will be developed.  Alliances which involve Trade Unions, Environmental and Development NGOs will be sought, building on the Spring Alliance.  A Mission Budget will be established to cover costs for participation in these alliances. 2 to 3 active members of EAPN including at least one from the Executive or the EU Inclusion Strategies group will be appointed by the Executive Committee to be engaged in these alliances. A member of the secretariat may also follow these alliances.   The EAPN members who participate in the Alliances will be responsible to bring the analysis and work of the alliances into the work of EAPN. 

Examples of Alliances for 2012 include:

1. Social Platform/Spring Alliance

2. Euromemorandum/Cross Networking

3. Dignity International/Economic, Social and Cultural Rights Network (ESCR Net)

4. Joint Social Conference

(Budget for 30 travels for 1.5 days)
Annual Policy Conference: 

This conference will highlight a key area of EAPN’s policy work, and will be organized separately from the other working groups/structures, normally in Brussels. This conference should allow for the participation of three representatives from each Network: 1) the rep from the EU Inclusion Strategies Group, 2) An additional representative and 3) An activist from the Network with direct experience of poverty and social exclusion. One representative of each European Organisation should also attend and the members of the EAPN Bureau. It should also seek to attract a large number of external actors concerned with the fight against poverty and social exclusion to participate in this Conference. 

A half day preparation with EAPN delegates will be linked to the conference.  

(Budget for 90 people to attend for a day and a half and 100 additional people for attendance during the conference only)
Lobbying Events
A small number of lobbying events will be organized each year – normally in Brussels, or associated with the Presidencies and in partnership with EOs and/or other stakeholders, reducing costs and increasing impact. At least 1 event should be developed with the European Parliament. The topics will be proposed by the Executive and/or the EU Inclusion Strategies Group but it is also intended to respond to opportunities that arise (for example the offer from the Green Group to launch our wealth explainer).  A budget will allow for a limited number of EAPN members from outside Brussels to attend these events, the main audience will be Brussels based decision makers. 

(Budget for 20 people to travel for one day)


	GOAL 2) Development:

EAPN is a dynamic, membership driven organisation that is recognised as a key civil society actor fighting poverty, social exclusion and inequalities at National and European levels.



	Objectives and Strategies
	Groups, Activities and Tasks
	Comment

	Objective 2.1: EAPN will seek in a transparent fashion to actively engage the expertise of its members in its structures and working methods. 


	· Three Subgroups of Exco: 

· Finance and Fund raising 

· Membership Development and Governance

· Communication

· The Bureau

· Steering Group from European Organisations

· 2 Meetings of the European Organisations.

· Task force on developing a training and capacity building approach in EAPN 

· Task Force on Membership development and Accreditation
· Task Force on an aspect of Communication
· Evaluation
	· The groups, activities and tasks mentioned under goal 1 are the key ways to meet this objective.
· Some internal work needed includes:

· Making the system for hiring external experts to support the work of EAPN more transparent.
· Mapping out the interests, priority areas and expertise of members and developing a database with this information. 


	Objective 2.2: EAPN will provide opportunities for mutual exchange at bilateral and multilateral levels between its members to ensure a transfer of knowledge, experience and learning on practices and polices in the fight against poverty, social exclusion and inequalities. 

Reinforced by the strategy agreed:

Providing a space for exchange, debate and learning on practices and policies to fight poverty and social exclusion and to promote a better distribution of wealth.
	· GA 2012 
· Develop a projects wing in EAPN 
· EAPN’s communication tools
· EAPN Prize on transnational learning in the fight against poverty and social exclusion. 
· Participation in events of Members
	· The proposed membership meetings were a key way to address and to ensure financial support for this goal. We will revisit this suggestion for 2013.

· The GA 2012, as well as dealing with proposed statutory and standing order changes, will have time for mutual exchange and learning. 

· The projects will seek funding from sources other than from our core budget. 

	Objective 2.3: EAPN will provide opportunities for capacity building for its members.


	· Developing and implementing EAPN’s fundraising strategy

· Preparation and Follow Up of the 11th European Meeting of People Experiencing Poverty and Social Exclusion
	· Capacity Building will be mainstreamed in the work of all EAPN groups and projects. 

· the follow up from the Task Forces will help to build the knowledge, skills and capacity of EAPN members. 

· The alliance building should also contribute to increased capacity in EAPN. 

	Further explanation re Groups, Activities and Tasks



	Executive Subgroups:  Please see note above under Goal one

Sub Group on Finance and Fund Raising: EAPN is in the process of adopting an ambitious fund raising strategy. We also have our Core Budget and Project Budget funding. This sub group will ensure that there is adequate membership engagement in this work and appropriate oversight form the Executive Committee. 

Sub Group on Membership Development and Accreditation: It is important that the Executive provides oversight on our membership development strategy.  This group would also develop clarity on our governance issues through means such as a Governance Charter. With an enlarged network it is also important that we develop a supportive membership accreditation system (we would draw on experience of our members and of other organisations). 

Sub Group on Communication: We are in the process of adopting our Communication Strategy. Communication both internal and external has been identified as key to the success of our work. This sub group will ensure that membership are actively engaged in the implementation of the Communication strategy. 

Bureau:

The Bureau provides the elected leadership in EAPN. Its main responsibilities are to prepare and ensure follow up from the Executive meetings. They have also particular responsibilities around staff support and management of the Director. They also play a particular role in relation to representation of EAPN. 

(Budget 5 people 3 one day meetings) 
Steering Group of the European Organisations and two meetings of the European Organisations:

A small steering group (5-6 people) drawn from the European Organisations will meet approximately 5 times a year to ensure the specific expertise of European Organisations are engaged in the work of EAPN. They will also assist to prepare the agendas of the two meetings of European Organisations. 
(Budget for 10 travels for one day and catering for two meetings of 20 people)
Task force on training and capacity building in EAPN 

A task force on training and capacity building in EAPN which will identify member needs, map out the expertise that members can provide, work out an EAPN training agenda and a peer training and capacity building programme for EAPN members within the framework of the Strategic Plan.

Task Force on Membership development and Accreditation 

To develop clear criteria that will be used to support development of members through a systematic membership review and accreditation programme. 
Task Force on an aspect of Communication
The strategic plan on communication will identify an aspect of developing and implementing our communication strategy that could be further enhanced by the work of a task force and will make a proposal in this regard.

GA 2012

The GA 2012 will have the key task to agree the future working structures of EAPN and to agree, if necessary, changes to statutes and

standing orders.   The workshops sessions at the GA 2012 should focus on membership exchange, learning and capacity building. Plenary sessions can provide a space to address and debate the key political context for our work.  

(Budget for 160 travels for three days) 

Develop a projects wing in EAPN 
The idea of the projects wing is to seek financial support, outside our core budget, that recognises the expertise and knowledge that EAPN members bring to particular debates and policy areas. Examples of projects that we have successfully applied for are: 1) The annual meeting of People Experiencing Poverty, all networks are involved in this project, 2)  A project to develop guidelines for Journalist regarding reporting on poverty 3) Under the Framework 7 DG Research programme we are part of a successful bid led by Eurohealthnet on drivers of health inequalities.  5 Networks are involved in this project (Sweden, UK – Scotland, Portugal, Poland, and Hungary).  This project will begin in 2012 and the results should help to develop an EAPN position on health and poverty.  4) We have recently applied for a project to establish a Network on Minimum Income (all Networks and AGE and FEANTSA from among our European Organisations) are involved in this project.  5) We are particularly seeking out projects that could assist our work on Structural Funds and 6) on Migration/Ethnic Minorities.  

Over time we would hope to have a balance between the members who engage in projects and to support less resourced networks. For this strategy to be successful we need to draw on the members with expertise in this area. It is also necessary that the Director (supported by the Bureau) has a large say over the projects we pursue as it has large work load implications.  It is also the case that we should not, as EAPN Europe, engage in projects which could be better led by our members.   

EAPN’s communication tools

In the context of developing our Communication Strategy there is a review of the existing communication tools used by EAPN and proposals for new communication tools.  However it is likely that the tools to be delivered in 2012 will include:

1. 3 Issues of EAPN Magazine

2. 20 issues of EAPN Flash (electronic news)

3. 4 issues of the  EAPN policy brief

4. EAPN Briefing Papers

5. EAPN Key Publications

6. Updating EAPN website and EAPN Facebook page

7. Potential new tools might include a weekly electronic newsletter to members (rationalising our email exchanges) and tools to use better social media (blogs, twitter …)

(Need to Budget for these publications)
Participation in events of members and potential members
Representatives of EAPN will respond to requests to attend key events held by its members

(Need Mission Budget 20 travels for one day)
EAPN Fund prize on trans-national learning

This prize will be awarded every two years.  The prize will recognise innovation from trans-national learning in the fight against poverty and will have three categories of prize winners:

· Non Governmental Organisations

· Public Authorities, national, regional or local.

· Other actors including, business, foundations, academic institutions etc.  

The conditions, criteria and application procedures will be available on www.eapn.eu. It is envisaged that the first set of prizes will be awarded in Autumn 2012. An independent jury will oversee the conditions and awarding of the prizes.

(Need to allocate 5000 Euro budget for this prize) 

EAPN’s Fundraising Strategy 

EAPN is in the process of adapting its fund raising strategy.  This strategy is likely to combine a mixture of means including 1) Fund raising events (row4rights), 2) Large Donor Programme 3) Individual donor programme. An ambition to have a fund raising stagey generating income of 1.5 million annually is established. We will work with fund raising experts to develop and implement this strategy.

(Need to budget for 30.000 Euro for the expert support for this fund raising)
Evaluation: 

An independent evaluator will be appointed to lead an evaluation exercise on the implementation of the Strategic Plan and the question of whether the groups, tasks and activities contribute to the achievement of the goals and objectives set in this Strategic Plan. 

(Need to budget for each year 12 days at 400 Euro per day)
Preparation and Follow UP of the 11th European Meeting of People Experiencing Poverty and Social Exclusion
While the main budget for the meetings of people experiencing poverty comes form the Presidency concerned, the preparation and follow up is in the EAPN core budget.


	GOAL 3) Participation:

People Experiencing Poverty and Social Exclusion recognise EAPN as their Network



	Objectives and Strategies
	Groups, Activities and Tasks
	Comment

	Objective 3.1:  EAPN will promote and strengthen the participation of people experiencing poverty within its internal workings.


	· Build on annual meeting of People Experiencing Poverty

· Proposal to expand the Executive Committee (4 additional members) to enhance the direct participation of activists with direct experience of poverty and social exclusion

· Involve the expertise of activists with direct experience of poverty and social exclusion in most of our structures

· Continue and build on the practice of involvement of activist with direct experience of poverty in EAPN Annual Policy Conference 


	If the proposal to expand the Executive is agreed then we would need to agree a mechanism for the election/selection of these 4 additional members.

	Objective 3.2: EAPN will encourage and strengthen the self organisation of people experiencing poverty and social exclusion and/or their inclusion in anti poverty NGOs.


	· Executive Sub groups

1) Participation

2) Membership Development and Governance 

· Develop an EAPN explainer on participation

 
	

	Objective 3.3: EAPN will, with the engagement of people experiencing poverty, seek out and promote good practices in participatory policy making and seek to demonstrate to people living in poverty the added value and impact of their contribution.
	Task Force with Action Aid on economic literacy and participatory budgeting. 
	

	Further explanation re Groups, Activities and Tasks



	11th European Meetings of People Experiencing Poverty 

Ultimately this is the responsibility of the Danish Presidency who appoint a Committee to manage the meeting and who contracts EAPN to support the organisation of the meeting. EAPN input to the meeting will be conducted through the meetings of National Coordinators and the 11th meeting will also be discussed in the sub group of the Exco on participation. While the core costs for this meeting comes from the Presidency, support for the preparation and follow up is in the EAPN Core Budget. 

(Financial support for National Level activities to support the preparation and follow up of the 11th European Meeting of People Experiencing Poverty) Please note that the Commission asked that the meetings of National Coordinators be taken in the core Budget of EAPN and not in the contract with the Commission. The Core Budget of EAPN was increased to include this amount. 
Task Force on Economic Literacy and Participatory Governance (see note above under Goal 1 on task forces)

This task force will build on the cooperation that has developed with Action Aid. It will work to develop a methodology to improve EAPN members’ economic literacy and participatory governance.  It will develop a model for training for EAPN members in this regard. 
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