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Follow-up participation meeting – 

Developing Proposals for Increasing Participation in the European work of EAPN

26 June 2009, Brussels

 Introduction

The EAPN Strategic Plan 2008-2011 and the Work Programme 2009 identify participation among the key actions of network development. In order to define this, a publication Small Steps – Big Changes, building participation of people experiencing poverty, has been published beginning of 2009 and three meetings were planned to reflect on participation inside EAPN. 

On 3-4 April 2009, EAPN organized the participation reflection meeting where 23 NNs were present with 45 participants (two persons per delegation including one person experiencing poverty and the EXCO member or the person responsible for developing participation in the NN). The meeting reflected upon the way NNs and EAPN foster participation, looked at the understanding of participation, the achievements and challenges and developed proposals. 

To build on the results of this first meeting, two follow-up meetings were planned. These follow-up meetings would bring together participants from the first meeting who have experience in developing national and/or European participation of people experiencing poverty. The meetings would be held according to the same format (1 person experiencing poverty + 1 EXCO member or person responsible for participation in the NN) and using the same consecutive translation techniques. 

Objectives for the meetings

These meetings will have the specific tasks to identify which proposals from the first meeting are applicable in EAPN’s work and to develop concrete recommendations for the Executive Committee on:

1. Creating necessary conditions for an increased participation of people experiencing poverty in the European work of EAPN (including working groups and policy and advocacy actions) and developing guidelines on how to implement it. 

2. Identifying and disseminating practices of increasing participation of people experiencing poverty in the work of NNs and develop guidelines for Networks that wish to further this work.

The first results should be presented to the Executive Committee and shared in 2010 in another large meeting. 

Participants and preparation

The follow-up meetings will build on the experiences of mainstreaming participation in National Networks and therefore Networks who have already developed a strong approach will be invited to share their knowledge and build an approach for EAPN. Different Networks will work together in different meetings on participation in European work of EAPN (7 National Networks) and participation in National level work (7 National Networks). 

The first follow meeting will build on the exchange done on 3-4 April, taking the work one step further and focusing on proposals. For this reason, participants in the follow-up meetings should know well the work of EAPN and have a good grasp of the participation work in the NN and in EAPN. 

More specifically, participants should:

· have worked on participation and have experience in their NN or at European level;

· know EAPN and its structure as well as the relation between NN and EAPN Europe;

· be informed how the working groups of EAPN function;

· be informed about the policy and lobby work of EAPN;

· have analyzed together the report of the participation reflection meeting;

· know about the European Meetings of People Experiencing Poverty and the processes around it;

· represent a constituency/group, not only their own opinions;

· be ready and willing to contribute to the development of a strategy to make EAPN’s work more inclusive of people experiencing poverty. 

PARTICIPANT’S PROGRAMME
26 June 2009, Brussels, Belgium

	Session 1
	Understanding each other and understanding EAPN



	9.30 – 11.00
	Introduction of the day

How the meeting will be held: methodology

Understanding each other and understanding EAPN (introduction of participants and discussion about the way EAPN works and the way participation has happened so far)

Questions and Clarifications



	11.00– 11.30
	Break

	Session 2
	Work on participation so far



	11.30 – 13.00
	Discussion of the work on participation so far (all the work done in groups, the book, the reflection meeting and the experience of national approaches). Mapping down what exists.

Questions and Clarifications



	13.00 – 14.00
	Lunch 

	Session 3
	Developing Proposals for Change



	14.00 – 15.30
	Identifying what needs to be changed to encourage participation at the European level and developing concrete proposals to the Executive Committee and Working Groups.

Evaluation of the meeting

Questions and Clarifications



	15.00 – 15.30
	Break

	Session 4
	Developing Proposals for Change (continuation)



	15.30 – 17.00


	Continuation of the previous session

Evaluation and Closing of the Meeting

Questions and Clarifications



	19.00
	Dinner


On 27 June, participants will be invited to evaluate the European Meeting of People Experiencing Poverty and its impact on developing participation in the National Networks. Delegates are encouraged to come to that meeting. 
To prepare for the meeting, please visit the participation page on the member’s room which includes all the documents from the Participation Reflection Meeting, including the report that contains proposals: 

http://www.eapn.eu/content/view/957/34/lang,en/ password 1515 
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