Action Note from Task Force on Stakeholder Engagement
The scope of this action note is to give you some ideas and support on how to use our Task Force Guidelines on Stakeholder engagement 'Give a voice to Citizens'.

To get involved in the EU2020 process, the National Reform Programmes & National Social Reports  in general, please take a look at the "EAPN toolkit on engaging in the National Reform Programmes and National Social Reports 2013"
http://www.eapn.eu/en/news-and-publications/news/eapn-news/new-eapn-toolkit-on-engaging-in-the-national-reform-programmes-and-national-social-reports-2013
How can the Guidelines on Stakeholder Engagement be useful for you ?

1. Use them to get some attention for the (need for) stakeholder engagement in the European Semester, and for the Poverty goal of Europe 2020 in general:

· Possible actions:

· Send it to the press. If you have worked on the NRP or CSR’s, you can send your position paper(s) with it, and ask for an interview

· Send it to your (regional/nationa)l MEP’s, together with your position papers and ask for a meeting to discuss both.

2. Use the document to find/define/convince allies:


· Possible actions:

· Send it to your members

· Send it to possible external allies: who else is involved in the process (your SPC member, administrations, other NGO’s, trade unions, ... see the toolkit for more ideas)

3. Use the guidelines to convince your government to involve you (more) in the European Semester process: Use the European Semester and Mid Term Review as a momentum to
· convince your government that stakeholder participation is necessary
· convince your government that stakeholder participation is possible

· convince your government that stakeholder participation is useful

· show your governments how to organize stakeholder participation

· Ask for an appointment on the topic of stakeholder participation related to EU 2020 processes. You can either ask the social ministry, the prime minister, administration responsible for social policies, administration responsible for NRP. 
· Depending on your contacts, context, culture, … you could ask for separate meetings, are invite them all together. 

· Present the main ideas of the guidelines, and offer your help to organize stakeholder involvement together

4. Tell us how you used it, this can be inspiring for other national members, or tell us where you need more help/ideas
Capacity Building Session: Part I – Part II – Part III
How can we have a stronger impact on our involvement in the NRP’s, using this document ? 

PART I: Let’s make the action note into an action plan !
· Analyse your current situation

· Set yourself some goals (be ambituous but realistic !)

· Identify the necessary steps (what ? who ? how ? when ?). How can you use this document in these actions ?

· You have your action plan !

We form 4 groups in total: 
1. 3 groups of National Networks in member states who have some (formal) structured dialogue (on Europe 2020 processes)

2. 1 group of EO’s & National Networks in member states where there is no (structured) dialogue processes at all

PART II: Exchange on the action plan !

1. In the EUISG group (end of this session)
2. Back home in your network, with your EXCO member,...
PART III: Execution !

In the next EUISG meeting, we will organise some time to talk about the execution of your action plan, the results, difficulties, ...
