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TASK FORCE: GUIDELINES FOR PARTICIPATION IN STAKEHOLDER DIALOGUE
Draft Agenda

EAPN Offices, Square de Meeus 18, Brussels
	Wednesday 18 September, 9.30 to 5.30 
First Meeting of the Task Force – Scoping – First Content
Joint Chair/Facilitators: Elke Vandermeerschen (EAPN BE) and 
Sian Jones (EAPN Secretariat)

	9.30 - 10.00
	1. Introduction

· Welcome and Introduction to the Task Force
· Warmer and brief presentation of participants

· Agree agenda



	10.00 – 10.45
10.45 – 11.00
11.00 – 11.15
11.15  -  1.00

	2. Sharing Expertise/experience: Participation in Stakeholder Dialogue (EU, national, regional), including people with direct experience of poverty. (Based on preparation questions)

· Presentation and discussion of preparation by TF members
Documents
· Preparatory Questions TF Participation in Stakeholder Dialogue (Part I)

3. Scoping the Task Force
· Introduction: Presentation of the Draft Scoping Note
· What are the objectives? 
· Who is it targeted at?
· What should be the main outputs?
· How will we realise these objectives, what working method?
· What timeline?
· Who does what – division of tasks?

· How will we launch the outputs and use it afterwards?
Coffee Break
· Discussion and revision of scoping document
Documents
· Scoping document : TF Guidelines for Participation in Stakeholder Dialogue
· Tool Kit on engaging with the NRP and NSRs 2013.
· EAPN Jargon Buster 2013


	1.00 - 2.00
	Lunch

	2.00 – 4.00

	4. First Discussion on the Content of the Outputs/Products
· Presentation and Discussion on preparation questions (inspiring practices, success elements and obstacles) 

· First brainstorm on content for EU, national and other levels: Which elements are essential?
· Agree draft structure/contents of the document

Documents
· Preparatory Questions TF Guidelines for Participation in Stakeholder Dialogue (Part 2)



	4.00 - 4.15
	Coffee Break

	4.15 – 5.15

	5. Next steps, next meetings and work in between
· Agree next steps between meetings
· Timeline with main actions
· Division of tasks
· Dates of next meetings

	5.15 - 5.30
	6.  Wrapping Up

· Any other business?

· Quick evaluation of meeting from participants
· Concluding words


