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Introduction

This discussion note sets out the basic terms of reference for the Task Force (TF). It is based on the initial proposal agreed by EAPN’s EU Inclusion Strategies Group in May 2013, and approved by the Bureau in September 2013. The purpose of this Note is to serve as basis for discussion for the first meeting of the Task Force On December 11th, 2013. 
Justification
Across Europe, in the past number of years, there has been a progressive worsening of working conditions, particularly reductions in wages and take home pay, as well as increase in precarious work and occasional work, as well as a rise in in-work poverty.  While there has been a lot of discussion about ‘flexicurity’ in the EU, the reality seems to have been an increase in flexibility, but also an increase in insecurity of workers. In many cases, this has led to increases in poverty among those who are working, as well as increased segmentation of the labour market and increased polarization of income distribution in our societies This has put downward pressures on both wages and welfare provision and entitlement.

The Living Wage Campaign, implemented successfully in the UK, was the basis of a workshop facilitated by Peter Kelly (EAPN Bureau, EAPN UK) at the 2012 General Assembly There was considerable interest at that workshop in looking at learning from that campaign, in order to launch a Europe-wide campaign for decent / living wages.

Reference to EAPN’s Strategic Plan

Objective 1.1: EAPN will work to ensure that the Europe 2020 strategy, the Platform against Poverty and the Social Inclusion strategy (Social OMC) delivers progress to effectively mainstream social concerns and to reduce poverty and inequality.

Objective 1.2: EAPN will work to support its members to effectively engage in public debates and national and European policy making, on poverty, social exclusion and inequality.

Objective 1.3: EAPN will seek to engage and contribute to alliances for an alternative model of social and sustainable development that puts people and planet first.

Objective 2.2: EAPN will provide opportunities for mutual exchange between its members to ensure a transfer of knowledge, experience and learning on practices and policies in the fight against poverty, social exclusion and inequalities. 

Name of the Task Force

While the Task Force is currently named “Decent Work”, a more appropriate name would be the “Living Wage Campaign” Task Force, to better reflect the scope and objectives, as defined in the initial proposal, and in the present discussion note. 
Membership
The Task Force will be led by Loraine Mulligan (EAPN Ireland, Task Force proposer) and supported by the EAPN Secretariat (Amana Ferro). 6 EAPN members compose the Task Force: David Moxham (EAPN UK/Scotland), Raluca Mănăilă (EAPN Romania), Vito Telesca (EAPN Italy), Greete Veesalu (EAPN Estonia, person with direct experienced of poverty), Júlio Paiva (EAPN Portugal), and Lilana Keith (PICUM – European Organisation in membership of EAPN). 

This is the Task Force composition, as agreed by the EAPN Bureau. Members commit to attend the three meetings of the Task Force, and to carry out the agreed work in between. Substitutes are normally not accepted, except in extreme circumstances. For this first meeting, Eve Geddie will replace Lilana Keith (PICUM). 

Objectives
Develop resources to launch a coordinated campaign on the issue of decent/living wages across EAPN, drawing on previous work in EAPN and on the experience of the UK ‘Living Wage Campaign’, through:

1. Studying the replicability of the Living Wage campaign as delivered in Scotland, based on input (presentation, discussions, campaign materials etc) from the EAPN UK member. 
2. Exploring and proposing a model according to which a similar campaign could be developed across the EAPN membership.

3. Developing the necessary support tools (toolkit, other ancillary materials) to implement the campaign in EAPN. 
Outputs

1. Produce a Scoping Note, to be discussed with the EU ISG members, on developing an EAPN ”Living Wage” campaign across the membership. 

2. Produce a Toolkit and other support materials for implementing this campaign. 

Target Audience
· The Scoping Note is addressed at EU ISG members, and it will be discussed in the framework of a future EU ISG meeting (proposed: October 2014), to assess the feasibility and implications of implementing such a campaign. 
· The Toolkit and other campaign materials are addressed to EAPN members, such as EU ISG members or other representatives delegated by them, with the mandate to implement the EAPN Living Wage Campaign. 
Main Activities and Timeline

The Task Force would last approximately six months (December 2013 – June 2014) and will meet face to face three times. Work will be progressed in between meetings through emails and, if needed, through additional Skype meetings. The rough structure of the meetings is as follows (to be agreed at the first meeting of the Task Force): 

First meeting, 11 December 2013 
· Introduction of participants – who are the members of the Task Force, what is their background and campaigning experience
· Presentation of EAPN’s campaigning work, and work on decent employment
· Presentation of EAPN UK / Scotland of their Living Wage campaign
· Debate and agreement on the Discussion Note, next steps, timeline, responsibilities
· Discussion on the situation and resources present at national / organization level, as well as the requirements and initial scoping of an EU-wise campaign
· Agreement on the structure of the Scoping Note, first discussion on the Toolkit
Between the first and the second meeting
· Gathering needed information from countries (to be decided at the first meeting)
· Elaborating a complete draft of the Scoping Note

· Brainstorming on needed campaign materials 
· Finalising the structure of the Toolkit
Second meeting, March 2014 (indicative) 
· Discuss the draft Scoping Note and make changes

· Discuss other tools needed, including Toolkit – methodology 
· Discuss content of the Toolkit and other campaign materials

· Discuss policy updates in countries and in the EU, relevant for the campaign

· Revise list of national and EU policy hooks for the campaign  

Between the second and the third meeting
· Finalizing the Scoping Note of the EU-wide campaign

· Development of the first draft of the Toolkit and other campaign materials

Third meeting, May 2014 (indicative)
· Endorse the finalized Scoping Note
· Discuss the draft Toolkit and other campaign materials and make changes

· Discuss and agree presentation for the EU ISG in October (indicative)

· Discuss policy updates in countries and in the EU, relevant for the campaign
· Revise list of national and EU policy hooks for the campaign  
After the third meeting
· Finalising of the Toolkit and other campaign material

· Preparing the presentation for the EU ISG – Scoping Note, Toolkit, other material

· Dissemination of outputs in the EAPN membership – NNs and EOs. 

The implementation of the campaign itself will revert to the EU ISG (or their delegated representatives) and the EAPN Secretariat.

Ways of Working

Task Force meetings will be chaired by Loraine Mulligan from EAPN IE, as Task Force proposer, with support from the EAPN Secretariat, who will also be in charge of note-taking and follow-up on action points. The TF proposer and the Secretariat will jointly develop the agenda for each Task Force meeting.

The work is a shared responsibility of all Task Force members, supported by the assigned Policy Officer in the EAPN Secretariat. All Task Force members are expected to actively contribute to the work of the Task Force, in accordance to the jointly agreed division of responsibilities and timeline. Members are expected to consult with their national networks when preparing input, to respond to email queries in between meetings, and to actively contribute and participate in exchanges during the meetings. All participants have been selected on a personal basis, and should not normally be substituted by others. More details about the practicalities on working together, both face to face as well as remotely, and how to best comply with deadlines and avoid overworking, will be decided together at the first meeting. 
The outputs have been described above, in accordance to the original proposal submitted by EAPN Ireland, and will be discussed and agreed in the first Task Force meeting. 

Contents, Format, Dissemination
Concrete outputs, as well as their structure, format, content, and data-gathering procedure, will be explored in the first and second meeting of the Task Force, and agreed together. The Task Force will also periodically review policy hooks and opportunities relevant to the final products, to ensure optimal use. A presentation of outputs and suggested use will be developed for the EU ISG, who will then assume responsibility for implementation. 
Budget
Full costs of 7 members of TF will be covered for three 1-day meetings. Additional funding will be requested for work carried out by Task Force members, such as drafting of outputs (Scoping Note, Toolkit, other campaign material). This will be agreed in the first meeting of the Task Force, which will also decide who from the Task Force will lead on the work and who will write the documents. Any funding request will need to be decided clearly at the first meeting and agreed by the EAPN Director and Bureau.
